City of Fayetteville Staff Review Form

2016-0310
Legistar File ID

7/5/2016
City Council Meeting Date - Agenda Item Only
N/A for Non-Agenda Item

Andrea Rennie

6/16/2016

Submitted By

Submitted Date

Purchasing /
Finance & Internal Services Department
Division / Department

Action Recommendation:
Staff recommends utilizing an existing cooperative contract with GovDeals, Inc. pursuant to an agreement with
National Joint Powers Alliance (NJPA) for online auction services through June 22, 2020. This resolution will allow
the City to contract with GovDeals, Inc. for an initial term through 06/22/17 and as renewed under the existing
NJPA Contract #: 041316-GDI.

Budget Impact:
N/A

N/A

Account Number

Fund

Project Number

Project Title

Budgeted Item?

NA

Current Budget

$

-

Funds Obligated

$

-

Current Balance

$

-

$

-

$

-

Does item have a cost?

No

Item Cost

Budget Adjustment Attached?

No

Budget Adjustment
Remaining Budget

Must Attach Completed Budget Adjustment!
V20140710

Previous Ordinance or Resolution #

N/A

Original Contract Number:

N/A

Comments:

Approval Date:

There is no cost associated with this contract. This is a revenue generating contract and funds are
receipted in based on the funding source from which the auction items were expensed from.

MEETING OF JULY 05, 2016
TO:

Mayor Jordan
Fayetteville City Council

THRU:

Paul A. Becker, Finance Director

FROM:

Andrea Rennie, Purchasing Manager

DATE:

Thursday, June 16, 2016

SUBJECT:
Approval to utilize the NJPA cooperative agreement with GovDeals, Inc. for
the sale of City surplus via NJPA Contract #: 041316-GDI

RECOMMENDATION:
Staff recommends utilizing an existing cooperative contract with GovDeals, Inc. pursuant to an
agreement with National Joint Powers Alliance (NJPA) for online auction services through June
22, 2020. This resolution will allow the City to contract with GovDeals, Inc. for an initial term
through 06/22/17 and as renewed under the existing NJPA Contract #: 041316-GDI. There is no
fee charged to the City for utilizing this contract.
BACKGROUND:
The City has been under contract with GovDeals Inc. (GovDeals) since 2010 to sell surplus
equipment and vehicles. Since the initial contract in 2010, the City has sold $3,334,470 in surplus
items. The City has received exceptional payback with GovDeals. For instance:
1.
2.
3.
4.
5.
6.
7.

2011 wrecked Tahoe brought $15,501 or 62% of the original purchase price
2004 Compost Grinder brought $181,250 or 76% of the original purchase price
2008 Landoll Trailer brought $35,025 or 65.15% of the original purchase price
2005 Bobcat Skid Steer brought $15,133 or 60.49% of the original purchase price
2013 John Deere Dozer brought $180,200 or 78% of the original purchase price
1999 New Holland Ford Tractor brought $26,125 or 56% of the original purchase price
2002 Ford F-350 brought $19,001 or 64% of the original purchase price
Note: All of the sales mentioned above occurred in 2015-2016.

The current NJPA agreement with GovDeals expired in June 2016 and a new RFP was conducted
through NJPA. GovDeals was selected and contracted under solicitation RFP#041316.
GovDeals has been in business for fifteen years and has over 3,000 government clients. They
provide training, advertising, collection of proceeds and remitting the proceeds to the City. The
only equipment required of the City is a digital camera which most divisions already are equipped
with. GovDeals notifies the City when payment has been made by the Buyer and the Buyer then
makes arrangements with the City to pick up their item within ten calendar days. GovDeals remits

the proceeds to the City weekly and they also have a $5,000,000 crime policy to protect the City
from loss of proceeds.
GovDeals has an extremely large market of potential buyers throughout the United States.
Currently there are 41,850 registered buyers within a 300 mile radius of Fayetteville.
DISCUSSION:
The NJPA contract allows the City to set its fee structure. Based on the City’s experience with
GovDeals, staff recommends maintaining the current fee structure, which has been in place since
August 2015, where the Buyer pays the entire 12.5% fee. The 12.5% buyer’s premium has not
dissuaded buyers from bidding on the City’s surplus equipment and vehicles. The NJPA contract
will save considerable staff time and money without having to go out with another request for
proposal when a competitive solicitation has already been completed.
BUDGET/STAFF IMPACT:
Revenue is receipted in based on the funding source from which the auction items were expensed
from.
Attachments:
- NJPA Contract #: 041316-GDI
- GovDeals Response to the NJPA RFP
- NJPA RFP

2

Surplus Auction Services
with Related Solutions
National Joint Powers Alliance
This proposal is offered in response to the following solicitation:

Request for Proposals #041316
April 14, 2016
Point of Contact:

Roger Gravley, President
Cell: 334-467-2411  Email: rgravley@govdeals.com
Office (Toll-Free): 1-800-613-0156 Ext. 4460
GovDeals, Inc.
Providing government-exclusive online auction services since 2001

www.GovDeals.com
Toll-Free: 1-800-613-0156  Fax: 334-387-0516
100 Capitol Commerce Blvd., Suite 110, Montgomery, AL 36117

Form A
PROPOSER QUESTIONNAIRE- General Business Information
(Products, Pricing, Sector Specific, Services, Terms and Warranty are addressed on Form P)
Proposer Name: GovDeals, Inc.

Questionnaire completed by: Alicia Andrews

`

Please identify the person NJPA should correspond with from now through the Award process:
Name: Roger Gravley

E-Mail address: rgravley@govdeals.com

`

Please answer the questions below using the Microsoft Word® version of this document. This allows NJPA evaluators to
cut and paste your answers into a separate worksheet. Place your answer directly below each question. NJPA prefers a brief
but thorough response to each question. Please do not merely attach additional documents to your response without also
providing a substantive response. Do not leave answers blank; mark “NA” if the question does not apply to you (preferably
with an explanation). Please create a response that is easy to read and understand. For example, you may consider using a
different font and color to distinguish your answer from the questions.
Company Information & Financial Strength
1) Provide the full legal name, mailing and email addresses, tax identification number, and telephone number for your
business.
GovDeals, Inc.
100 Capitol Commerce Blvd., Suite 110, Montgomery, AL 36117
Roger Gravley, President | rgravley@govdeals.com | 1-800-613-0156 Ext. 4460
FEIN: 63-1241096
Provide a brief history of your company, including your company’s core values, business philosophy, and longevity in
the SURPLUS AUCTION SERVICES WITH RELATED SOLUTIONS industry.
GovDeals was envisioned and developed
by government purchasing professionals
more than 17 years ago specifically for the
purpose of assisting state and local
governments with their requirements to
dispose of and liquidate surplus assets.

Government Entities Utilizing GovDeals

Since the first public auction was held on
GovDeals.com in 2001, more than 8,700
government agencies have successfully
auctioned over 1 million items/lots of surplus
property via our website for total sales of
$1.2 billion.
During the past 12 months alone, 183,000+
obsolete/surplus assets were sold on
GovDeals’ platform, with sales topping
$202MM. This includes 33,000+ vehicles and 5,000+ pieces of heavy equipment.
When GovDeals responded to NJPA’s 2011 RFP, our company served approximately 3,700
government entities. While serving NJPA and its Members over the past 5 years, GovDeals has
experienced tremendous growth, including the addition of 5,000+ government agency sellers (135%
increase) and the successful expansion of our service into Canada.
NJPA currently has 170 Members utilizing its Online Auction Services contract with GovDeals, and
these Members have successfully sold more than $34 million worth of surplus assets through our
NJPA RFP #041316 // Surplus Auction Services with Related Solutions // April 14, 2016
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platform since the 2011 award. If you again award GovDeals, NJPA Members will experience no
implementation delays or learning curve. We have worked closely with your currently participating
Members to ensure the service we provide continuously meets their needs, and we pledge to extend
this service offering to all NJPA Members who wish to utilize GovDeals through this prospective
contract.
510,000+ Active GovDeals Bidders
Both GovDeals and
NJPA have grown
and learned a great
deal during our fiveyear partnership. In
2011, we committed
to expanding our
regional
representation in the
Western U.S., while
today, we can
emphatically
describe our staffing
as nationwide.
With nationwide
capacity and commitment to individual service, GovDeals’ organizational structure emphasizes our
programmatic, technical, managerial, and financial capability to provide online auction services to
NJPA Members for all their surplus assets. We believe in working directly with our government clients
to promote the industry best practices we have learned truly make a difference in public auction
sales results.
As new vendors join us in an online government surplus marketplace we pioneered, no two vendors
take the exact same business approach or hold the same philosophies. GovDeals has always
focused on keeping operation simple and leveraging its experienced staff and industry knowledge to
enable higher overall return on investment (ROI) for public entities. This commitment to service is
extended to all of our 8,700+ government clients, large and small.
GovDeals is uniquely aware of the potential difficulties that can be encountered in transitioning a
surplus operation, and we are armed with industry-leading tools, technology, and personnel to
mitigate any issues that might be encountered during the implementation process and ongoing
delivery of online auction services.
We have initiated and continue to refine complex programs for numerous large clients to meet
specific immediate and long-term goals. GovDeals adheres to all federal, state, and local
regulations, and our clients report significantly improved efficiency, transparency, and profitability.
Even after more than 17 successful years of development and growth, GovDeals remains committed
to agile and ongoing improvement to meet the changing needs of a very dynamic public sector
marketplace. Based on our successful performance with NJPA and its Members, as well as thousands
of other government clients and dozens of state governments, we are confident we can continue to
meet all of NJPA Members’ needs.
GovDeals’ original management team continues to run our business, which is comprised of 75 direct
full-time professionals. There is proper hierarchy with an experienced management and process
structure actively in place, responsible for the dedicated functional teams that provide field support,
marketing, accounting support, bidder services, business development, and contract management.
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Over half of GovDeals’ staff members work remotely from the field throughout the U.S. and Canada
in order to best serve government clients in their local areas. GovDeals’ headquarters is staffed with
experienced teams in vital functional areas such as accounting, marketing, and sales support.
A very experienced and agile 10-person IT Department is dedicated to development, operation, and
support of our government auction website and system. Based at GovDeals’ headquarters, this team
is backed by a larger IT infrastructure within our parent company’s global organization.
Our debt-free and financially strong parent company, Liquidity Services, Inc. (NASDAQ: LQDT), backs
GovDeals with support and resources to facilitate stability, technological advances, and financial
strength. GovDeals was acquired by LSI in 2008 and quickly became one of the global reverse
supply chain company’s flagship marketplaces.
NJPA and its Members will always have access to directly contact GovDeals representatives in all
departments, as well as executive management. GovDeals’ capacity as an organization to
successfully provide online auction services to NJPA’s Members is underscored and demonstrated
daily as we provide these very services as the only thing we do: that is, to facilitate the online sale of
government surplus assets for the highest possible ROI.

GovDeals’ Organizational Chart
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2) Provide a detailed description of the products and services that you are offering in your proposal.
GovDeals is committed to providing a turnkey approach to selling government surplus assets via our
online auction marketplace, www.GovDeals.com, with the most efficient service offerings in the
industry. In tandem with our robust and reliable auction website, the GovDeals system and service
include, at no additional cost:
 Self-service functionality with unlimited users
 Real-time reporting tools within secure account
 Extensive marketing outreach to bidders
 Hands-on training for as many employees as desired
 On-site assistance posting auctions at implementation
 Personal service with 24/7 on-call availability
 Optional online payment collection service with 3-10 day remittance to Member
GovDeals’ business model is as simple
as it is unique: in support of our selfservice online auction platform, the
foundation of our company is our
local staffing that provides direct
service, local knowledge, best
practices, and on-call assistance for
our clients such as NJPA Members. We
back up this hands-on relationship
with robust and experienced staffing
in all functional departments,
including Marketing, Accounting,
Bidder Services, and Client Help Desk.
In addition to the following summary
on GovDeals’ service model and
system, additional details are
provided in the Appendix.

 GovDeals is Committed to Direct & Continuous Service
The GovDeals team is committed to ensuring we provide the highest level of dedicated service to
our government clients. The guiding principles of GovDeals’ commitment to NJPA Members include
the following fundamentals:



Best Practices & Best Service
Properly managing the sale of government assets and ensuring maximum ROI requires a great
deal of knowledge and expertise. Our platform is designed for the efficiency of self-service, and
GovDeals is committed to sharing our strategy knowledge with NJPA Members through very
interactive and hands-on service. We combine an easy-to-use website, a large and targeted
bidder audience, knowledge of auction best practices, a robust marketing program, and a
history of compliance with government requirements and regulations, to offer a service that is
unequaled by other vendors.



Marketing Services at No Additional Cost
A major part of GovDeals’ service and ultimate success is the promotion of assets through
advertising and marketing, and we commit to provide marketing services for NJPA Members’
surplus sales, including online advertising, email marketing, and promotion through local avenues.
GovDeals does not charge an additional fee for marketing services, no matter how many ads are
placed for your Members.
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Our time-tested and proven approach to marketing government surplus goods for online auction
is unparalleled. We know from research and experience how to develop and implement
customized marketing plans for our government clients, and our six-member Marketing
Department has the expertise to create effective ads, press releases, mailings, etc., and utilize the
right combination of these in order to consistently bring a steady stream of targeted website
traffic to the Members’ surplus assets on GovDeals.com. Last year, GovDeals placed more than
20,000 online and print advertisements for our clients’ surplus assets.
ⓘ Learn more about GovDeals’ commitment to asset marketing in Appendix, Page 37.



Lowest Bidder Default Rate in the Industry
Bidder default management has always been a priority at GovDeals. Given the remarkably
dynamic prevalence of credit card fraud and the risk of fraudulent behavior, GovDeals continues
to innovate and maintain the industry standard of a low percentage of defaults. GovDeals’
default rate is consistently around 4%, a figure we have reason to believe to be the lowest in the
industry.
We have access to real-time metrics that allow us to closely monitor client-specific and
companywide default rates. Given a chance to provide a presentation or further discuss our
services, GovDeals will show these real-time metrics to your evaluation committee as proof of the
success of our extra diligence. Our low percentage of defaults is accomplished through a
combination of our proprietary Bidder Verification process and enforcement of our stringent
default bidder policy.
ⓘ Learn about how GovDeals prevents and resolves bidder defaults in Appendix, Page 54.



Hands-on Training & Support



Seamless Transparency

GovDeals provides thorough training and ongoing support to facilitate government entities’
management of their own auctions. Our platform is designed to be utilized on an as-needed basis
in order for our 8,700 clients to operate on their own schedules and at their own pace. We have
initiated and continue to refine complex programs for numerous large clients to meet their
immediate and long-term objectives.
GovDeals is designed to ensure maximum transparency to the Member, to bidders, and to the
general public. We provide simple, intuitive methods for bidders to search for and browse assets
being auctioned by governments, to view descriptions and multiple photos of each asset, and to
submit bids for these assets. The NJPA Member will be identified as the seller of each of its
auctions, and a specific department, location, or division may also be included if desired.
The Member will have the ability to view a detailed bid history of its auctions at any time during
the auction or after its close, and the current high bid price-to-date is always displayed on the
auction page. The general public can access completed auctions for one full year post-auction.
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Highest Website Traffic in the Industry

Our auction website, www.GovDeals.com, continues to be the most utilized and most heavily
trafficked government auction resource in North America. In February 2016, the GovDeals auction
website had more than 284,000 Unique Visitors. As shown in the graph below, this is the highest
traffic of any government surplus auction website.
These statistics are provided by Compete.com, the leading third-party website traffic analysis
provider. The chart below reflects Compete.com’s impartial data comparing the web traffic of
GovDeals.com over the past two years with that of various other vendors.
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Overcoming Obstacles

GovDeals has been supplying transparent online auction services, recordkeeping, and training to
governmental agencies since 2001. Our highly efficient and easy-to-use online auction system has
maximized efficiencies and revenue for government agencies large and small across the United
States and Canada through the process of selling surplus property at auction via the internet.
We have initiated and continue to refine complex programs for numerous large clients to meet
their immediate and long-term objectives. GovDeals is aware of the potential difficulties that can
be encountered in such undertakings and has the necessary tools and personnel to mitigate any
issues that may arise during the implementation and ongoing delivery of online auction services.



Continued Growth

The services needed by NJPA’s Members are an ideal match to the business we are in and have
been solely focused on building, providing, and continuously improving since 1999. Our intimate
knowledge of government processes and challenges contributed to our original platform design
and processes, and the lessons we have learned from interactions with government clients
throughout the U.S. and Canada have helped us fine-tune our platform and services.
Be assured GovDeals will always listen to feedback and suggestions from our clients, and we will
continue to evolve and improve in order to continue providing optimum service and results.

 GovDeals’ System Simplifies & Improves the Entire Surplus Sales Process

We have an in-depth understanding of NJPA Members’ need to generate revenue through their
surplus sales. Since our launch in 2001, GovDeals has consistently proven itself to be the most lucrative
auction resource for local and state government entities.
GovDeals’ hands-on service
and in-depth industry
knowledge have been
utilized by more than 8,700
government clients to
recover higher revenues for
their surplus assets
(consistently 20% to 40%
higher than other online or
on-site auction vendors), and
this shared success is why we
have grown to become the
largest online auction
provider exclusively for
government agencies.

Example of
a GovDeals
auction
page and
bid history

Our platform’s self-service
functionality allows NJPA
Members to have complete control over their auctions, including accessing real-time reports and
interacting with bidders through the built-in Question and Answer feature. GovDeals will provide
dedicated service to the Member to help list assets at implementation and when a backlog is
encountered, as well as direct access to technical support and strategy guidelines.
NJPA Members may utilize the GovDeals auction website via any major web browser, including the
latest versions of Internet Explorer/Edge, Google Chrome, Apple Safari, and Mozilla Firefox. The
Member will only need to provide a computer with web access and a digital camera or smartphone.
No software will need to be installed on any Member computer.
ⓘ Detailed information about GovDeals’ platform is provided in the Appendix, Pages 32-63.
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3) What are your company’s expectations in the event of an award?
The executive management team at GovDeals, led by its President, Roger Gravley, will continue to
enthusiastically endorse and sponsor the NJPA contract if awarded. With extensive cooperative
award experience and knowledgeable teams already in place throughout the U.S. and in Canada,
GovDeals is immediately positioned to leverage this award with the following highlighted activities:


Email from Roger Gravley to all GovDeals employees announcing the award, the management
team’s commitment to successfully leveraging it, and an outline and timeline to aggressively
implement and go-to-market with renewed business development strategies; Review the contract
deliverables with the appropriate GovDeals teams (i.e. Marketing, IT, Client Services, Business
Development, Accounting, etc.);



NJPA’s account is already active, including operation of our partner functionality within the
GovDeals Help Desk Utility that provides tracking and documentation for all aspects of a
cooperative award. This effort is led by a dedicated management team member, Christy Logan –
Senior Manager Business Development Operations. Christy also leads the Business Development
Support team that will onboard all new NJPA members using the award;



Many of your Members who are our current Clients are eager to continue utilizing NJPA’s
GovDeals award, and we have pledged to contact these Members immediately should we
again be awarded. The GovDeals team can begin new client adoption on Day One after
contract signing.



With great relief and appreciation, we will carry on with the program we built over the past 5
years in selling the NJPA contract, with an eye on continuous improvement!



For 15+ years, GovDeals’ only business has been delivering a remarkable online surplus disposition
product to state and local governments in the US and Canada. Therefore there is no confusion or
competing priorities relative to selling to private businesses. This allows a single focus for the
management, business development and functional support teams; as well as no bundling or use
of third-party service providers to create distractions or shifting priorities due to market conditions
such as the economy. GovDeals’ entire success is dependent on one service deliverable, and our
employees are dedicated to ensuring our Clients’ goals are reached.



Of note, the next opportunity to meet face-to-face with the Business Development and Client
Services teams is in October when both teams have annual meetings. The Business Development
teams will have just met for Regional meetings in April/May.

To summarize:



The experienced GovDeals management and functional teams are already in place nationally,
and sales and service to NJPA Members will be continuous if we are again awarded.
Rather than outlining plans for growth and expansion if awarded, GovDeals already has the
national/international teams and resources in place to serve NJPA’s entire public entity
Membership base.



The partnership with the NJPA team will continue to be enthusiastically embraced at GovDeals.
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4) Demonstrate your financial strength and stability with meaningful data. This could include such items as financial
statements, SEC filings, credit and bond ratings, letters of credit, and detailed reference letters.
Over the past 17 years, GovDeals has transacted over $1.2 billion through our auction website
(www.GovDeals.com) without a single claim filed against it by a bidder or a seller. This sales figure
includes over $470 million transacted through GovDeals’ payment collection and remittance
program (Financial Settlement Services, or FSS).
A major benefit of electing GovDeals to collect and remit proceeds is that GovDeals accepts all
liability for fraud and chargebacks that may occur. This means that GovDeals guarantees that NJPA
Members will never lose money or assets using our money collection services, and Buyers benefit by
easily making payment online (via credit card, PayPal, or wire transfer) for assets won at auction.
All payment disputes after pickup of an asset are handled by GovDeals, eliminating liability on part of
the Member. Additionally, GovDeals does not withhold payment of auction proceeds during the 30day chargeback liability window. When GovDeals receives payment from a bidder, GovDeals
automatically notifies the Member seller that the payment has been made; when the buyer picks up
the asset won at auction, the Member seller marks the asset “picked up” in GovDeals’ system.
Proceeds for assets marked “Picked Up” by Friday will be included in the next week’s payment cycle.
GovDeals remits proceeds to our clients by paper check or ACH direct deposit each Wednesday. A
reconciliation statement/invoice will be provided to NJPA Members with each remittance check, or
will be provided in an email with the confirmation of ACH payment.
GovDeals is covered by a $2MM insurance policy that protects each participating NJPA Member
against any loss of funds. GovDeals holds an A+ rating with the Better Business Bureau, as does our
parent company, Liquidity Services Inc. Additionally, Dun and Bradstreet rates GovDeals “Low Risk,”
determining that GovDeals only has a “0.09% Risk of Severe Financial Stress,” as of Dun and
Bradstreet’s most recent report. Dun and Bradstreet is the world’s leading source of commercial
information and insight on businesses.
GovDeals’ organization structure emphasizes our programmatic, technical, managerial, and
financial capability to provide government surplus auction services, including trustworthy payment
collection and remittance. There is proper hierarchy with an experienced management and process
structure in place, responsible for the necessary teams to provide financial/accounting services, field
support, marketing, bidder services, and account/contract management. GovDeals has more than
80 direct full-time employees, including a seven-person accounting and finance department at
GovDeals’ headquarters. In addition to this direct staffing, additional support and substantial
resources come from our parent company, LSI, a debt-free and financially strong corporation that
operates several other reverse supply chain online marketplaces in addition to GovDeals.
Our parent company, Liquidity Services, Inc. (LSI) is a publicly held corporation with stock traded on
the NASDAQ stock exchange under the call letters LQDT. As a publicly traded company, LSI and
GovDeals are bound by strict federal procedures that regulate our business’s financial matters. The
corporation’s SOX (Sarbanes-Oxley) controls are audited by GrantThornton LLP, and the company’s
financial statements are audited by independent registered public accounting firm Ernst and Young
LLP. Ernst and Young included the following remarks in LSI’s most recent audited financial statement:
“In our opinion, Liquidity Services, Inc. and subsidiaries maintained, in all material respects, effective internal
control over financial reporting as of September 30, 2015, based on the COSO criteria. We have also
audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States), the consolidated balance sheets of Liquidity Services, Inc. and subsidiaries as of September 30,
2015 and 2014, and the related consolidated statements of operations, comprehensive income, changes
in stockholders’ equity, and cash flows for each of the three years in the period ended September 30, 2015
of Liquidity Services, Inc. and subsidiaries and our report dated November 23, 2015, expressed an
unqualified opinion thereon.”
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A copy of the company’s audited financial statement will be made available upon request. All of
LSI’s corporate filings, including annual and quarterly SEC documents dating back to 2003, are
available to the general public and are easily accessible via LSI’s website,
www.LiquidityServices.com (click on Investors > Financial Information).
GovDeals’ capability and capacity as an organization to successfully provide our auction platform
and payment collection and remittance services to our Clients is underscored and demonstrated daily,
as we provide these very services to more than 8,700 government entities as our only business.
5) Has your business ever petitioned for bankruptcy protection? Please explain in detail.
No.
6) How is your organization best described: is it a manufacturer, a distributor/dealer/reseller, or a service provider? Answer
whichever question (either a) or b) just below) best applies to your organization.
a) If your company is best described as a distributor/dealer/reseller (or similar entity), please provide your written
authorization to act as a distributor/dealer/reseller for the manufacturer of the products proposed in this RFP. If
applicable, is your dealer network independent or company owned?
b) If your company is best described as a manufacturer or service provider, please describe your relationship with your
sales and service force and with your dealer network in delivering the products and services proposed in this RFP.
Are these individuals your employees, or the employees of a third party?
GovDeals is a service provider (b). All services are provided by full-time GovDeals employees; no
subcontractors will be utilized to perform work under this contract. There are no dealer networks or
third-party service providers.
GovDeals currently has 75 direct, full-time employees, including 34 Client Services Representatives
and Business Development Representatives working remotely from across the United States and
Canada to serve government agencies in their respective regions. Therefore, GovDeals is prepared
to immediately serve NJPA Members, regardless of the agencies’ locations and sizes.
Each participating NJPA Member will have a dedicated account team, including a local CSR and
regional Business Development Representative, to provide hands-on service and support as needed.
GovDeals’ CSR team members may be reached 24/7 via direct cell phone and email.
Additionally, in the event your GovDeals CSR is not immediately available by phone or email, the
Member will have access to our Client Services Help Desk, staffed by fully trained CSRs who are
available for technical questions, support, and training. The Client Help Desk is available by live chat,
toll-free phone, and email, and may provide on-site support when necessary. Live chat and toll-free
phone to the Client Help Desk is available Monday through Friday. There is absolutely no additional
cost for any technical support or for use of the Help Desk.
GovDeals is committed to maintaining a client-staff ratio that ensures our Clients receive
comprehensive training and ongoing, interactive support. GovDeals has readily available financial
assets and the financial backing of a strong, debt-free parent company, which enables us to hire
additional staffing when and where needed in order to continuously maintain the optimum clientstaff ratio and maximize the service provided to the Member and its participating agencies.
As our company grows, new hires are carefully selected by senior management to ensure GovDeals’
commitment to superior service is not just uninterrupted, but also strengthened. If at any time the
Member is dissatisfied with the service provided by its GovDeals representatives, we encourage you
to contact our senior management team so that we may have the opportunity to solve problems
and restore our sincere commitment to helping the Member efficiently and effectively operate its
surplus liquidation program.
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7) If applicable, provide a detailed explanation outlining the licenses and certifications that are both required to be held,
and actually held, by your organization (including third parties and subcontractors that you use) in pursuit of the business
contemplated by this RFP.
GovDeals maintains applicable business licensing throughout the U.S. and Canada in compliance with
our clients’ local ordinances.
8) Provide all “Suspension or Disbarment” information that has applied to your organization during the past ten years.
GovDeals has never been suspended or disbarred by any public entity.
9) Within this RFP category there may be subcategories of solutions. List subcategory titles that best describe your
products and services.
Auctioneer Services, to include Internet Type
Online Auction Services
Vehicle Auction Services
Miscellaneous Auction Services
Surplus Disposition Services
Surplus Liquidation Services
Internal Asset Reallocation Services









Industry Recognition & Marketplace Success
10) Describe any relevant industry awards or recognition that your company has received in the past five years.















Asset Disposal Firm of the Year Award, ACQ Magazine Global Awards, 2014
CXO of the Year, SmartCEO Executive Management Awards, 2014
Outstanding Director Award, Washington Business Journal, 2014
Sustainability Honors Laureate, IDG Computerworld, 2013
Company Growth Award, National Capital Chapter of Association for Corporate Growth, 2013
Post 200 (Top Companies in DC Area), Washington Post, annually 2012-2013
100 Most Influential Hispanics in IT, Hispanic IT Executive Council, 2013
Asset Appraiser of the Year, ACQ Magazine Global Awards, 2013
50 Fastest Growing Companies, Washington Business Journal, 2013
CFO of the Year, Tech Council of Maryland, 2013
Forbes Best Small Publicly Traded Companies, Forbes Magazine, annually 2008-2013
Forbes Fast Tech 25, Forbes Magazine, 2013
Vendor Excellence Award for Large Business, Defense Logistics Agency, 2012
Cost Saver Award for Large Business, Defense Logistics Agency, 2011
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11) Supply three references/testimonials from your customers who are eligible for NJPA membership. At a minimum,
please include the entity’s name, contact person, and phone number.

3 Primary References
State of Maryland
Tony Johnson
(410) 767-4993
anthonyj.johnson@maryland.gov

Fayetteville, AR
Andrea Foren
(479-595-8220
aforen@fayetteville-ar.gov

State of Oregon
Sven Anderson
(503) 378-6057
sven.anderson@state.or.us

Additional References

1

Town of Queensbury, NY
Barbara Tierney
(518) 761-8240
barbarat@queensbury.net

7

Mobile, AL
Anne Foley
(251) 208-7408
anne@cityofmobile.org

13 State of Iowa
Barbara Bendon
(515) 281-8887
Barbara.bendon@iowa.gov

19

Portland Police, OR
Ty Routley
(503) 823-2136
Robert.routley@portlandoregon.gov

2

State of Maryland
Tony Johnson
(410) 767-4993
anthonyj.johnson@maryland.gov

8

South Florida Water Mgmt., FL
Karen Kempf
(561) 682-2113
kkempf@sfwmd.gov

14 Arlington Heights, IL
Ray Salisbury
(847) 368-5850
rsalisbury@vah.com

20

Dawson Creek, BC
Dawn Carpenter
(250) 784-3623
dcarpenter@dawsoncreek.ca

3

Pittsburgh, PA
Kevin Forsythe
(412) 255-2640
kevin.forsythe@pittsburghpa.gov

9

Galveston, TX
David Smith
(409) 797-3920
smithdav@cityofgalveston.org

15 Burnsville, MN
Tom Busse
(952) 895-4554
tom.busse@ci.burnsville.mn.us

21

Moose Jaw, SK
Wade McKay
(306) 694-4542
auction@moosejaw.ca

4

High Point, NC
Gary Smith
(336) 883-3598
gary.smith@highpointnc.gov

10 Fayetteville, AR
Andrea Foren
(479-595-8220
aforen@fayetteville-ar.gov

16 Montrose County, CO
Dave Laursen
(970) 252-8537
dlaursen@montrosecounty.net

22

Ontario Place, ON
John Tannis
(416) 314-9900
john.tannis@ontarioplace.com

5

Charleston County, SC
Angela Kraft
(843) 958-4602
akraft@charlestoncounty.org

11 Louisville-Jefferson Metro Gov., KY 17 County of Los Angeles, CA
Trace McGarey
Candy Rodarte
(502) 817-0576
(323) 267-2339
trace.mcgarey@louisvilleky.gov
crodarte@isd.lacounty.gov

23

New Brunswick Power, NB
Gale Landry
(506) 458-4948
galandry@nbpower.com

6

State of Georgia
Steve Ekin
(404) 656-6871
steven.ekin@doas.ga.gov

12 Ohio State University
Michael Swick
(614) 292-9738
swick.72@osu.edu

18 *State of Oregon
Sven Anderson
(503) 378-6057
sven.anderson@state.or.us
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12) Provide a list of your top five governmental or educational customers (entity name is optional), including entity type,
the state the entity is located in, scope of the projects, size of transactions, and dollar volumes from the past three years.
1. Customer:
Entity Type:
State:
Scope:
Transactions:
Annual Volume:

2. Customer:
Entity Type:
State:
Scope:
Transactions:
Annual Volume:

3. Customer:
Entity Type:
State:
Scope:
Transactions:
Annual Volume:

4. Customer:
Entity Type:
State:
Scope:
Transactions:
Annual Volume:

5. Customer:
Entity Type:
State:
Scope:
Transactions:
Annual Volume:

State of South Carolina
State Government
South Carolina
Online Auction Services, 2006-present (10 years)
# of Items Sold:
10,603 assets/lots
Total Sales:
$21.3 million
2015: $3.4 million
2014: $4.0 million
2013: $2.9 million
State of Georgia
State Government
Georgia
Online Auction Services, 2004-present (12 years)
# of Items Sold:
11,113 assets/lots
Total Sales:
$16.5 million
2015: $4.2 million
2014: $2.4 million
2013: $2.7 million
State of Missouri
State Government
Missouri
Online Auction Services, 2005-present (11 years)
# of Items Sold:
14,319 assets/lots
Total Sales:
$10.1 million
2015: $2.4 million
2014: $2.0 million
2013: $1.5 million
District of Columbia Government
Municipal Government
Washington, DC
Online Auction Services, 2011-present (5 years)
# of Items Sold:
6,612 assets/lots
Total Sales:
$8.6 million
2015: $2.0 million
2014: $2.1 million
2013: $1.6 million
State of Oregon
State Government
Oregon
Online Auction Services, 2013-present (3 years)
# of Items Sold:
1,188 assets/lots
Total Sales:
$4.8 million
2015: $1.7 million
2014: $2.1 million
2013: $366,000 (partial year)
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13) Indicate separately what percentages of your sales are to the government and education sectors in the past three years?
GovDeals is a service provider exclusively for government/public entities. As such, 100% of our
clients are in the government and education sectors. Of our 8,700+ clients, 1,328 are in the higher
education or K-12 sector; or 16%. The other 84% of GovDeals’ clients (7,153) are municipalities, state
governments, county governments, law enforcement agencies, fire departments, public utilities,
and transit authorities. No private businesses or individuals may sell items on GovDeals.com.
2015:
2014:
2013:

Higher Ed & K-12
1,293 (16%)
1,062 (15%)
875 (14%)

Other government
6,931 (84%)
6,074 (85%)
5,288 (86%)

Total Government & Education
8,224 (100%)
7,136 (100%)
6,163 (100%)

14) List any state or cooperative purchasing contracts that you hold. What is the annual sales volume for each of these
contracts over the past three years?
National Joint Powers Alliance (NJPA)
Annual Volume: 2015: $11.2 million
2014: $11.1 million
2013: $ 7.3 million
BuyBoard (Texas Association of School Boards)
Annual Volume: 2015: $2.3 million
2014: $2.8 million
2013: $3.1 million
NASPO ValuePoint
Annual Volume: 2015: $2.0 million
2014: $1.2 million
2013: N/A
Chesterfield County, VA
Annual Volume: 2015: $7.0 million
2014: $7.3 million
2013: $6.0 million
Knox County, TN
Annual Volume: 2015: $712,000
2014: $652,000
2013: $671,000
Pinellas County, FL
Annual Volume: 2015: $3.9 million
2014: $3.3 million
2013: $3.1 million
State of Iowa
Annual Volume: 2015: $2.1 million
2014: $2.5 million
2013: $1.4 million
Commonwealth of Virginia
Annual Volume: 2015: $1.1 million
2014: $1.5 million
2013: $1.8 million
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State of Georgia
Annual Volume: 2015: $4.2 million
2014: $2.3 million
2013: $2.6 million
State of Missouri
Annual Volume: 2015: $3.9 million
2014: $3.4 million
2013: $4.3 million
State of Maryland
Annual Volume: 2015: $3.6 million
2014: $1.2 million
2013: $795,000
State of South Carolina
Annual Volume: 2015: $3.3 million
2014: $3.9 million
2013: $3 million
State of Louisiana
Annual Volume: 2015: $810,000
2014: $896,000
2013: $520,000
State of Alabama
Annual Volume: 2015: $311,000
2014: $143,000
2013: $535,000
State of Utah
Annual Volume: 2015: $444,000
2014: $1.4 million
2013: $939,000
State of New Jersey
Annual Volume: 2015: $6.8 million
2014: $7.3 million
2013: $6.2 million
State of West Virginia
Annual Volume: 2015: $190,000
2014: $510,000
2013: $139,000
State of Mississippi
Annual Volume: 2015: $558,000
2014: $497,000
2013: $281,000
Commonwealth of Pennsylvania
Annual Volume: 2015: $285,000
2014: $233,000
2013: $301,000
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Commonwealth of Massachusetts
Annual Volume: 2015: $93,000
2014: $90,000
2013: N/A
State of Florida
Annual Volume: 2015: $662,000
2014: $769,000
2013: $893,000
State of Wisconsin, Department of Natural Resources
Annual Volume: 2015: $35,000
2014: $27,000
2013: $3,000
State of North Dakota
Annual Volume: 2015: $4,000
2014: $590
2013: $42,000
State of Oregon
Annual Volume: 2015: $1.7 million
2014: $2.1 million
2013: $366,000
State of New Mexico
Annual Volume: 2015: $69,000
2014: N/A
2013: N/A
Commonwealth of Kentucky
Annual Volume: 2015: $130,000
2014: $66,000
2013: N/A
State of Maine
Annual Volume: 2015: $82,000
2014: $90
2013: N/A
State of Alaska
Annual Volume: 2015: $56,000
2014: N/A
2013: N/A

15) List any GSA contracts that you hold. What is the annual sales volume for each of these contracts over the past three
years?
GovDeals holds no GSA contracts.
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Proposer’s Ability to Sell and Deliver Service Nationwide
16) Describe your company’s capability to meet NJPA Member’s needs across the country. Your response should address
at least the following areas.
a) Sales force.
b) Dealer network or other distribution methods.
c) Service force.
Please include details, such as the locations of your network of sales and service providers, the number of workers (fulltime equivalents) involved in each sector, whether these workers are your direct employers (or employees of a third
party), and any overlap between the sales and service functions.
GovDeals currently has 75 direct, full-time employees, including 34 Client Services Representatives
and Business Development Representatives working remotely from across the United States and
Canada to serve government agencies in their respective regions. Therefore, GovDeals is currently
prepared to immediately serve NJPA’s Members, regardless of the agencies’ locations or sizes.
GovDeals has 17 salespeople on its Business Development team. Please refer to the map below for
their specific locations. Our sales team includes:





13 U.S. field-based Regional Business Development Representatives
2 Inside Business Development Associates (actively recruiting 2 more)
1 National Director of Business Development, State Government and Higher Education
1 Director of Canadian Business Development

GovDeals’ Nationwide Business Development Team

Additionally, we have two formal outside consulting relationships: John Deatherage, Sr. Business
Development Consultant (California - 1 year); and Government Sourcing Solutions (GSS), David
Yarkin, principal (Washington, DC - 4 years).
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17) Describe in detail the process and procedure of your customer service program, if applicable. Please include your
response-time capabilities and commitments, as well as any incentives that help your providers meet your stated service
goals or promises.
 Client Support
GovDeals will provide personal, hands-on service to each participating NJPA Member locally through
a dedicated Client Services Representative (CSR) and Regional Business Development
Representative, as well as a deep commitment to support from our corporate offices in the form of
bidder help desk, extensive marketing of assets, accounting, and system upgrades. There will be no
additional cost for these services.
Direct employees provide all of GovDeals’ services. In addition to their salaried compensation,
GovDeals’ employees are further incentivized with monthly commission or annual year-end bonuses
determined by the company’s profitability.
GovDeals employs 20 Client Services Representatives as shown on the map below.
 18 field-based CSRs (the May 2016 hire is a backfill)
 2 Client Help Desk CSRs

GovDeals’ Nationwide Client Services Team

This large and experienced Client Services team led by Scott Starcher, Director of Client Services,
handles support. Their primary mission is initial and ongoing training and implementation, auction
surveillance, support and promotion of best practices, as well as ongoing collaboration with the
Business Development team and other support teams to create a very engaged client relationship.
Each participating NJPA Member will have a dedicated account team, including a local CSR and
regional Business Development Representative, to provide hands-on service and support as needed.
GovDeals’ CSR team will help NJPA Members manage auction operations on an ongoing basis. The
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dedicated CSR will endeavor to respond within one hour (typically much faster) to all inquiries by the
Member, and will always respond within 24 hours.
When scheduled or as needed, the CSR will be available for on-site or web-based training and
support at no additional cost. The CSR will visit periodically at the Member’s convenience to promote
best practices, provide hands-on service, and to provide training for new employees or existing users.
GovDeals’ CSR team members may be reached 24/7 via direct cell phone and email. We back up
this hands-on, local relationship with robust and experienced staffing in all functional departments at
GovDeals’ corporate offices. The Member will have direct access to our accounting, marketing, and
bidder support teams, as well as to GovDeals executive management. Support will be available to
the Member via phone, email, in-person meetings, webinars, and live chat.
If for any reason, the Member’s assigned CSR is not immediately available by cell phone or email, the
Member may contact GovDeals’ Client Help Desk, staffed by fully trained CSRs who are available for
technical questions, support, and training. The Client Help Desk is available by live chat, toll-free
phone, and email, and may provide on-site support when necessary. Live chat and toll-free phone to
the Client Help Desk is available Monday through Friday. There is absolutely no additional cost for any
technical support or for use of the Help Desk.
 Bidder Support
GovDeals provides bidder support six days a week from a dedicated service center staffed by 7
experienced GovDeals employees. The Bidder Services Help Desk intakes more than 200 calls, emails,
and live chats daily, and this team has a stellar 97% first-call resolution rate. This team endeavors to
respond within one hour (typically much faster) to all inquiries by bidders, and will always respond within
one business day.
The Bidder Services Help Desk has employees who are fluent in Spanish, and we have a language
service available if we need assistance communicating with a prospective bidder who does not speak
English or Spanish.
18) Identify any geographic areas of the United States or NJPA Member sectors (i.e., government, education, not-for-profit)
that you will NOT be fully serving through the proposed contract. Please explain. For example, does your company
have only a regional presence, or do other cooperative purchasing contracts limit your ability to promote another
contract?
GovDeals provides services to state/provincial and local government entities throughout the United
States and Canada, including higher education and K-12 agencies. Although we hold several
cooperative purchasing contracts, these agreements do not limit our promotion of other contracts.
GovDeals does not serve commercial or private not-for-profit entities that are not affiliated with a
government entity. If any NJPA Members don’t qualify to sell on GovDeals, they may qualify to become
a seller on our recently launched sister company’s marketplace, www.AssetDeals.com. AssetDeals,
Inc., is a separate company from GovDeals and has its own distinct client base and customer service
organization. Commercial and other private entities may sell surplus assets owned by and used in the
normal operation of a business. AssetDeals is not intended for the sale of new or resale items. AssetDeals
was developed separately from GovDeals in order to keep GovDeals purely focused on our
government clients.
19) Define any specific contract requirements or restrictions that would apply to our Members in Hawaii and Alaska and in
US Territories.
There are no specific contract requirements or restrictions that would apply to NJPA Members in Hawaii,
Alaska, and territories. GovDeals currently serves several clients in Alaska, including the State of Alaska.
The only caveat that may apply to non-contiguous states and U.S. Territories is that training could be
limited to remote services such as webinars.
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Marketing Plan
20) If you are awarded a contract, how will you train your sales management, dealer network, and direct sales teams
(whichever apply) to ensure maximum impact? Please include how you will communicate your NJPA pricing and other
contract detail to your sales force nationally.
For 15+ years, GovDeals’ only business has been delivering a remarkable online surplus disposition
product to state and local governments in the US and Canada, and for the past 5 years we have
served hundreds of Members throughout the nation in support of our awarded contract with NJPA.
There is no confusion or competing priorities relative to selling to private businesses. This allows a single
focus for the management, business development and functional support teams; as well as no
bundling or use of third-party service providers to create distractions or shifting priorities due to market
conditions such as the economy. GovDeals’ entire success is dependent on this service deliverable.
 With great relief and appreciation, we will carry on with the program we built over the past 5 years
in selling the NJPA contract, with an eye on continuous improvement!
 A conference call will be scheduled within 1 week of award to review the key elements of the
award and reiterate our commitment and strategy with the Business Development team.
 The Director of Client Services will be included on this call, and he will then conduct a parallel
conference call focusing on the working processes of onboarding new NJPA clients.
 As there are no changes to the pricing or service offered by GovDeals, we expect no delay in
actively selling the contract nationwide and in Canada.
 Of note, the next opportunity to meet face-to-face with the Business Development and Client
Services teams is in October when both teams have annual meetings. The Business Development
teams will have just met for Regional meetings in April/May.
21) Describe your marketing strategy for promoting this contract opportunity. Please include representative samples of
your marketing materials in electronic format.
GovDeals will continue to market this contract as follows:
 Promotion by the 30+ field-based sales and client service representatives
 Promotion at the 140+ national, regional and local trade shows and seminars we attend annually
 Encouraging cooperative contract utilization when responding to solicitations
 Promotion through our formal consulting representation by Government Sourcing Solutions (GSS)
ⓘ Samples of marketing materials promoting GovDeals’ cooperative contracts are provided on
Pages 62-63 and in electronic form on the USB drive containing the digital file of our proposal.
22) Describe your use of technology and digital data (e.g., social media, metadata usage) to enhance marketing
effectiveness.
We utilize social media and many other methods to promote and increase awareness of GovDeals,
as well as specific client assets. Our experienced web development team uses rich search engine
optimization (SEO) strategies to foster online visibility for all of our Clients’ assets listed on GovDeals.
23) In your view, what is NJPA’s role in promoting contracts arising out of this RFP? How will you integrate an NJPAawarded contract into your sales process?
The NJPA award has been strongly integrated into the GovDeals direct and support sales processes
and culture based on nearly 5 years of increasingly enthusiastic promotion of the contract where
and when a cooperative or more formal contracting vehicle is needed. Our experience is that
NJPA's role has been to equally promote all vendors sharing an award. Our view is the
award would be more successful, overall, if the specific advantages of a single online selfservice vendor could be directly promoted by NJPA.
24) Are your products or services available through an e-procurement ordering process? If so, describe your e-procurement
system and how governmental and educational customers have used it.
As a service provider, e-procurement ordering is not applicable. However, GovDeals’ website features
a one-time sign-up feature to simplify onboarding. NJPA Members may sign up online to utilize our
service, including the ability to indicate their desire to ride the NJPA contract.
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Value–Added Attributes
25) Describe any product, equipment, maintenance, or operator training programs that you offer to NJPA Members. Please
include details, such as whether training is standard or optional, who provides training, and any costs that apply.
There is no additional cost for initial and ongoing training and support. Details regarding training are
provided in Appendix, including a typical schedule for implementation of the GovDeals platform.
A key difference between GovDeals and other vendors is GovDeals’ commitment to enthusiastically
support of the Members’ auction management personnel. We believe strongly in value of the best
practices strategies we promote to our Clients, and we are eager to help NJPA Members realize
untapped revenues. The GovDeals system and service offers NJPA Members the following valueadded benefits:


Reallocation Tiers: GovDeals’ patented Tier Redistribution System allows the Member to offer its
surplus assets between departments, to area schools, to other government entities, or to nonprofit
organizations before sending the assets to our regular public auction. Assets not claimed during
the reallocation process may automatically be moved to public auction if desired. No fee is
charged for our clients’ use of our reallocation system. See illustration in Appendix.



Elevated Service Models: GovDeals has an in-depth understanding that different levels of service
are needed or desired by different government agencies. Determined on a case-by-case basis,
GovDeals will discuss additional service options for specific NJPA Members, such as the following:
o Taking photographs of assets and/or creating auction listings
o Special pricing for aviation sales; in the past 12 months GovDeals Clients have sold 170
aircraft and related parts/equipment for total sales of $7.4 million; appraisal services are
also available for assets within the aircraft category.
o AssetDeals marketplace availability for NJPA vendors to sell their surplus or obsolete
business assets.
ⓘ Information about the recently launched AssetDeals marketplace is provided on
Page 20.

26) Describe any technological advances that your proposed products or services offer.









In addition to the inherent advantages of in-place online auctions, GovDeals’ emphasis on stable,
scalable technology provides many vital benefits:
The GovDeals system continues to be operated by our own internal IT Department. This very
experienced and agile 10-person team is dedicated to development, operation, and support of
the GovDeals system. Based at GovDeals’ headquarters, this team is backed by a larger IT
infrastructure within our parent company’s global organization.
The GovDeals platform was recently moved to Microsoft’s cloud-based hosting service, increasing
the reliability and performance of the seller-facing and buyer-facing websites through the country
and around the world.
Development releases are scheduled for every 2 weeks to strengthen code, add features, and
mitigate potential risks.
GovDeals’ real-time, interactive reporting capabilities are hosted in a very secure environment.
Each NJPA Member will have 24/7 access to robust account reports providing a complete audit
trail for each asset from the time it is added to the GovDeals system until it is sold and proceeds are
collected.
While we do not typically propound features that are in development, the launch and integration
of our mobile site/app is expected within the calendar year. The availability of these tools will
undoubtedly further improve the selling and buying experience for mobile users.
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27) Describe any “green” initiatives that relate to your company or to your products or services, and include a list of the
certifying agency for each.
Because the GovDeals online auction solution operates on an “as is, where is” basis, the environmental
impact of further vehicle/equipment transportation is eliminated. More importantly, since vehicles and
equipment are able to be auctioned constantly and not stored for lengthy periods of time in holding
lots, the environmental risks associated with dripping mechanical fluids and mechanical degradation
(which can occur rapidly on out-of-service vehicles) are virtually eliminated.
At a traditional on-site auction, many bidders travel to the auction location and return home without
winning anything. Using an online auction method allows bidders to attend the auction without driving,
thereby reducing the carbon footprint by not using fuel and depositing emissions into the air.
Most buyers using the GovDeals website to purchase items never visit the seller’s site for inspection
because a full description, accompanied by photos and videos, of the items for sale are readily
available to the potential buyer with the click of a button from their computer or device.
An additional benefit is reduction in facility and outdoor space utilization. The GovDeals’ continuous,
at will, “as is, where is” auction model enables surplus vehicles and heavy equipment to be sold from
any location within the NJPA Member’s jurisdiction. This means there is no need to transport to a holding
lot or auction facility, and no need to accumulate vehicles for an auction “event.”
The quick turnover of surplus property that is achieved through an efficient and short sales cycle has
delivered significant space savings to our Client sellers at all levels of government throughout the United
States and Canada. GovDeals’ terms dictate that Buyers are obligated to pick up their purchases from
the current location, and Buyers are responsible for arranging their own removal of the vehicles they
have purchased.
Numerous GovDeals clients have been able to repurpose their warehouse space, vehicle lots, and
other facilities as storage space needs diminished. Thousands of government agencies have realized
the comprehensive environmental benefits and increased profitability delivered by GovDeals’ selfserve, in-place online auction process far outweigh the risk of cultural change within their internal
departments.
28) Describe any Women or Minority Business Entity (WMBE) or Small Business Entity (SBE) accreditations that your
company or hub partners have obtained.
None.
29) What unique attributes does your company, your products, or your services offer to NJPA Members? What makes your
proposed solutions unique in your industry as it applies to NJPA members?
Experience! GovDeals is the only company to offer a completely self-service, secure auction platform
focused on arming government agencies with the knowledge and the tools to enable the highest
possible net results for their surplus assets. Our most successful clients are the ones who leverage
GovDeals’ best practices and personal support.
While GovDeals has a strong technology infrastructure, our company is a knowledge-based business
with a huge commitment to interaction with our Clients for the benefit of simple operation and best
net sales results. Only GovDeals overlays its self-service auction platform with knowledge-rich, fieldbased representatives dedicated to serving NJPA Members in every region of the U.S. and Canada.
GovDeals is uniquely positioned to serve NJPA and its Members with an experienced staff and robust
service that exactly matches NJPA’s space and its Members’ needs. As GovDeals and NJPA grow, our
company is immediately scalable to continue to serve your Members in all 50 U.S. states and across
Canada without any compromise in service.
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30) Identify your ability and willingness to provide your products and services to NJPA member agencies in Canada.
We are there! In 2013, our company launched its Canadian platform, www.GovDeals.ca. In the past 3
years, more than 300 Canadian provincial and local government agencies have successfully sold over
15,000 surplus assets for a sales value of $21 million. This includes 1,300+ vehicles and over 400 pieces of
heavy equipment. To date, more than 15,200 Canadian residents have registered to bid and buy assets
at auction at GovDeals.ca.
Having overcome numerous cultural and regulatory headwinds, GovDeals is the only provider of a
self-service online government surplus auction solution licensed to conduct business in Canada. The
overall Canadian market is typically considered to be one-tenth (10%) of the U.S. market, with a high
percentage of this opportunity centering on Ontario. GovDeals has experienced remarkable growth
in its Canadian business during its first 3+ years operating there.
GovDeals has a motivated and well-experienced sales and service team in place in Canada. We
operate an Ontario-based corporate office with dedicated team members including a Director of
Business Development, Business Development Associate, and Client Services Representative.

NOTE: Questions regarding Payment Terms, Warranty, Products/Equipment/Services, Pricing and
Delivery, and Industry Specific Items are addressed on Form P.

[Signed copy inserted as loose page at front of Proposal] Date: March 22, 2016
Signature: __________________________________________________________
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Form B
PROPOSER INFORMATION
Company Name: GovDeals, Inc.

`

Address: 100 Capitol Commerce Blvd., Suite 110 ___________________________________________________
City/State/Zip: Montgomery, AL 36117 ___________________________________________________________
Phone: 334-467-2411

Fax: 334-387-0519 ___________________________

Toll-Free Number: 1-800-613-0156 Ext. 4460

E-mail: rgravley@govdeals.com _________________

Website Address: www.GovDeals.com ___________________________________________________________

COMPANY PERSONNEL CONTACTS
Authorized signer for your organization
Name: Roger Gravley

Title: President ________________________________

Email: rgravley@govdeals.com

Phone: 334-467-2411 ___________________________

The person identified here must have proper signing authority to sign the “Proposer’s Assurance of Compliance” on behalf
of the Proposer.
Who prepared your RFP response?
Name: Alicia Andrews

Title: Senior Proposal Writer _____________________

Email: aandrews@govdeals.com

Phone: 334-274-3846___________________________

Who is your company’s primary contact person for this proposal?
Name: Roger Gravley

Title: President ________________________________

Email: rgravley@govdeals.com

Phone: 334-4 __________________________________

Other important contact information
Name: Christy Logan
Email: clogan@govdeals.com
Name: Scott Starcher
Email: sstarcher@govdeals.com

Title: Senior Manager Business Development Operations
Phone: 334-462-0414 ___________________________
Title: Director of Client Services ________________
Phone: 919-802-6800 ___________________________
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Form C

EXCEPTIONS TO PROPOSAL, TERMS, CONDITIONS,
AND SOLUTIONS REQUEST

Company Name: GovDeals, Inc. ________________________________________________________________
Any exceptions to the terms, conditions, specifications, or proposal forms contained in this RFP must be noted in writing
and included with the Proposer’s response. The Proposer acknowledges that the exceptions listed may or may not be
accepted by NJPA or included in the final contract. NJPA will make reasonable efforts to accommodate the listed
exceptions and may clarify the exceptions in the appropriate section below.
Section/page

Term, Condition, or
Specification

Exception

NJPA
ACCEPTS

None

copy inserted as loose page at front of Proposal] Date: 3/22/16
Proposer’s Signature: [Signed
______________________________________________________
NJPA’s clarification on exceptions listed above:
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Form P
PROPOSER QUESTIONNAIRE
Payment Terms, Warranty, Products and Services, Pricing and Delivery, and Industry-Specific Questions

Proposer Name: GovDeals, Inc. _________________________________________________________________
Questionnaire completed by: Roger Gravley _______________________________________________________
Payment Terms and Financing Options
1) What are your payment terms (e.g., net 10, net 30)?
A large number of our clients elect to leverage GovDeals fully integrated and secure Financial
Settlement Services (FSS) feature, allowing GovDeals will accept payment online from winning bidders.
GovDeals remits each Client’s net proceeds weekly, with.
If FSS is not elected, or if the Member chooses remittance of its gross proceeds, GovDeals will invoice
the Member with payment terms of net 30 days.
2) Do you provide leasing or financing options, especially those options that schools and governmental entities may need
to use in order to make certain acquisitions?
Not applicable. GovDeals provides a service, not commodities.
3) Briefly describe your proposed order process. Please include enough detail to support your ability to report quarterly
sales to NJPA. For example, indicate whether your dealer network is included in your response and whether each dealer
(or some other entity) will process the NJPA Members’ purchase orders.
GovDeals’ system and service is designed to be used “at will” and as needed by each NJPA
Member. The GovDeals platform is available for use 24/7 at the convenience of the Member. As we
are providing a revenue-generating service, GovDeals does not require purchase orders. If the
Member is required to issue purchase orders, GovDeals’ Accounting Department will verify the
payment amount and return the P.O. and invoice in compliance with the Member’s procedures.
To simplify the onboarding process, the GovDeals website enables Members to sign-up online and
designate NJPA as their contracting vehicle. GovDeals will receive this one-time “order,” and the
Member’s account will be established according to the options chosen at sign-up.
GovDeals recognizes the importance and value of cooperative contracts and partner relationships.
One of the company’s senior managers, Christy Logan, oversees these partnerships. Contract
compliance is ensured through quarterly and monthly reports detailing participating agencies’
contract activity, as well as timely payment of applicable cooperative fees or revenue sharing. We
have backend functionality in place to report all sales under the cooperative contract. GovDeals’
system functionality also includes a simple way for NJPA to review the cooperative usage of its
contract, and each cooperative agency’s sales amount is included on this report, which NJPA may
access at any time within its GovDeals account.
4) Do you accept the P-card procurement and payment process? If so, is there any additional cost to NJPA Members for
using this process?
Yes, GovDeals accepts P-cards. There is no additional fee to use this service.
NJPA RFP #041316 // Surplus Auction Services with Related Solutions // April 14, 2016

Page 27

Warranty
5) Describe in detail your manufacture warranty program, including conditions and requirements to qualify, claims
procedure, and overall structure. You may include in your response a copy of your warranties, but at a minimum please
also answer the following questions.







Do your warranties cover all products, parts, and labor?
Do your warranties impose usage restrictions or other limitations that adversely affect coverage?
Do your warranties cover the expense of technicians’ travel time and mileage to perform warranty repairs?
Are there any geographic regions of the United States for which you cannot provide a certified technician to perform
warranty repairs? How will NJPA Members in these regions be provided service for warranty repair?
Will you cover warranty service for items made by other manufacturers that are part of your proposal, or are these
warranties issues typically passed on to the original equipment manufacturer?
What are your proposed exchange and return programs and policies?

As a service provider, warranty information as expressed above is not applicable to GovDeals.
GovDeals’ auction platform is entirely web-based, and no software will be installed on any NJPA
Member computer.
Rather, GovDeals makes a threefold pledge to NJPA that (1) its auction platform will be reliable and
secure for NJPA Members and auction bidders; (2) GovDeals will shoulder liability of fraudulent
financial transactions for Members who participate in our Financial Settlement Services program; and
(3) GovDeals will provide service and support to NJPA Members through locally based CSRs and
Sales Representatives, as well as Marketing, Accounting, Bidder Services, IT Support, and effective
management oversight. We would be happy to discuss these matters in detail and provide
documentation of our successful performance of these fundamental commitments.
1) GovDeals commits to maintain and operate its online auction system with an uptime
percentage of 99.99%, aside from regularly scheduled maintenance, and Members will be
notified prior to any such scheduled downtime.
2) GovDeals’ fiduciary responsibilities to NJPA and its Members are guaranteed through a
$5,000,000 insurance policy. When an NJPA Member utilizes GovDeals’ system and its Financial
Settlement Services (FSS) payment collection and remittance program, the Member will not be
liable for any payment fraud or chargebacks that may occur.
3) GovDeals is committed to providing personal, hands-on service locally through a Client Services
Representative and Regional Business Development Representative, as well as a deep
commitment to support from our corporate offices in the form of bidder help desk, marketing
assets, accounting, and system upgrades. There will be no additional cost for these services.
6) Describe any service contract options for the items included in your proposal.
Additional service models will be made available upon request at a rate to be determined by the
specific needs of the NJPA Member. This may include service such as creating auction listings and
managing the auction process. More information is available to NJPA and its Members upon request.
We have made provisions in our pricing model for these elevated services, although specific pricing
will be determined by Member needs, asset quantity, and sales volume. GovDeals will follow NJPA’s
Cost Change Form procedure if and when elevated service models are negotiated that are beyond
the scope of the pricing provided within this proposal.
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Pricing, Delivery, Audits, and Administrative Fee
7) Describe your pricing model (e.g., line-item discounts or product-category discounts). Provide detailed pricing data
(including standard or list pricing and the NJPA discounted price) on all of the items that you want NJPA to consider
as part of your RFP response. Provide a SKU for each item in your proposal. (Keep in mind that reasonable price and
product adjustments can be made during the term of an awarded Contract. See the body of the RFP and the Price and
Product Change Request Form for more detail.)
GovDeals proposes a success-based fee structure, charged only on successful auctions. There will be
no additional fees or charges for our services. There will be no fee if an auction does not result in a
completed sale, and there will be no charges to the Member for any marketing efforts, training,
software upgrades, or consultation and support provided on-site or remotely.
The pricing model detailed below is consistent with our well-established market pricing where the 12
Western states have lower base pricing than available to the rest of the US. Individual cooperative
selling entities (clients) have access to a volume-based fee structure based on their actual annual
sales on GovDeals or documented previous year(s) sales utilizing other disposition methods.
The Member may choose to utilize GovDeals’ system and service with our payment collection and
remittance services (FSS) included; or may elect to collect its own payments and be invoiced by
GovDeals (Non-FSS).
ⓘ Under any of our pricing options, GovDeals’ fee may be shared between the Member and
winning bidders, or may be withheld from the Member’s auction proceeds or wholly incurred
by buyers. The most common option chosen is 7.5% paid by Client and 5% Buyer’s Premium.
‘A’ Pricing (Available in AK, AZ, CA, CO, ID,
MT, NV, NM, OR, UT, WA & WY)




7.5% for Non-FSS
10% for FSS
No Annual Volume Discount Program
(AVDP) for ‘A’ Pricing

‘B’ Pricing (All other US states not eligible for ‘A’ Pricing)
 7.5% for Non-FSS
 12.5% for FSS
 Sellers paying 12.5% fee (not passing a portion of the fee
to Buyers) qualify for AVDP.
 AVDP qualifying annual volume is based on an
aggregation of only sellers paying 12.5%. All other ‘B’
Pricing categories do not qualify for AVDP.

8) Please quantify the discount range presented in this response. For example, indicate that the pricing in your response
represents is a 50% percent discount from the MSRP or your published list.
The pricing offered in this proposal is consistent with our offers to state governments, cooperative
entities, and large local government entities. The pricing offered in this proposal is consistent with
our current NJPA award and offers to state governments, cooperative entities, and large local
government entities.
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9) The pricing offered in this proposal is
_____ a. the same as the Proposer typically offers to an individual municipality, university, or school district.
____ b. the same as the Proposer typically offers to GPOs, cooperative procurement organizations, or state purchasing
departments.
_____ c. better than the Proposer typically offers to GPOs, cooperative procurement organizations, or state purchasing
departments.
_____ d. other than what the Proposer typically offers (please describe).
10) Describe any quantity or volume discounts or rebate programs that you offer.
Volume of sales may qualify Members for an annual rebate. GovDeals’ Annual Volume Discount
Program (AVDP) is available to NJPA Members paying 12.5% fee under the ‘B’ Pricing described
on the previous page. All qualifying NJPA sellers’ volume will be aggregated to determine the
percentage rebate at the end of the contract year.
11) Propose a method of facilitating “sourced” products or related services, which may be referred to as “open market”
items or “nonstandard options”. For example, you may supply such items “at cost” or “at cost plus a percentage,” or
you may supply a quote for each such request.
Not applicable; GovDeals does not sell commodities.
12) Identify any total cost of acquisition costs that are NOT included in the pricing submitted with your response. This cost
includes all additional charges that are not directly identified as freight or shipping charges. For example, list costs for
items like installation, set up, mandatory training, or initial inspection. Identify any parties that impose such costs and
their relationship to the Proposer.
All costs are included in the pricing model(s) quoted above. There will be no additional fees for
standard support, training, on-site service, platform upgrades, etc.
13) If delivery or shipping is an additional cost to the NJPA Member, describe the complete shipping and delivery program.
Not applicable; GovDeals does not sell commodities.
14) Specifically describe those shipping and delivery programs for Alaska, Hawaii, Canada, or any offshore delivery.
Not applicable; GovDeals does not sell commodities.
15) Describe any unique distribution and/or delivery methods or options offered in your proposal.
Not applicable; GovDeals does not sell commodities.
16) Please specifically describe any self-audit process or program that you plan to employ to verify compliance with your
proposed Contract with NJPA. This process includes ensuring that NJPA Members obtain the proper pricing, the Vendor
reports all sales under the Contract each quarter, and the Vendor remits the proper administrative fee to NJPA.
GovDeals, in selling and billing a service, has very few pricing variables and they are based on the
same criteria for all selling clients, whether under contract or not. Once a client account is
established, the pricing is a fixed percentage of the price items sell for on GovDeals.com. Because
of this, all pricing and pricing changes require management approval. We have established system
utilities that track cooperative member sales in a real time report and this data is archived and
essentially available, ad hoc, at any time. One senior staff person is dedicated to verifying the
accuracy of the quarterly report and presenting it to a senior manager for payment approval. These
same utilities and processes are in place for the Annual Volume Discount Program (AVDP) that has
returned approximately $375,000 in rebates directly to NJPA members for their contract sales during
the current 5 year contract period.
17) Identify a proposed administrative fee that you will pay to NJPA for facilitating, managing, and promoting the NJPA
Contract in the event that you are awarded a Contract. This fee is typically calculated as a percentage of Vendor’s sales
under the Contract; it is not a line item addition to the Member’s cost of goods.
GovDeals proposes to pay 2% of what we are paid for our services. Example: A member utilizes the
NJPA contract to sell an item for $1,000 on GovDeals and the fee for this member is 12.5%. GovDeals
is paid $125 which represents the gross profit for the transaction. GovDeals will remit 2% of the $125
($2.50) to NJPA when it makes its quarterly payment.
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Industry-Specific Questions
18) What is your US market share for the solutions that you are proposing in this response?
There are many ways to estimate the U.S. market for government surplus sales. Limiting the scope to
companies providing self-service online sales of state and local government surplus, we estimate our
market share is greater than 60%.
19) What is your Canadian market share (if any) for the solutions that you are proposing in this response?
Essentially, GovDeals’ Canadian market share is 100%. Having overcome numerous cultural and
regulatory headwinds, GovDeals is the only provider of a self-service online government surplus
auction solution licensed to conduct business in Canada. The overall Canadian market is typically
considered to be one-tenth (10%) of the U.S. market, with a high percentage of this opportunity
centering on Ontario. GovDeals has experienced remarkable growth in its Canadian business during
its first 3+ years operating there.
20) Identify the role of any subcontractors or third parties that will be involved in implementing your proposal.
Not applicable; GovDeals does not utilize the services of subcontractors. All services will be provided
by full-time GovDeals employees.
21) Indicate which category of auction service (A through D) that you provide: A) online auction services, B) on-site live
auction services, C) live streaming auction services, or D) any combination of auction services. Supply enough detail
to substantiate that the Proposer properly fits within the indicated category.
GovDeals provides A) online auction services.
GovDeals is committed to providing a turnkey approach to selling government surplus assets via our
online auction marketplace, www.GovDeals.com, with the most efficient service offerings in the
industry. More than 8,700 government agencies in the U.S. and Canada have transitioned some or all
of their surplus sales to GovDeals.com.
In tandem with our robust auction website, the GovDeals platform and service include, at no
additional cost:
 Self-service functionality with unlimited users
 Real-time reporting tools within secure account
 Extensive marketing outreach to bidders
 Hands-on training for as many employees as desired
 On-site assistance posting auctions at implementation
 Personal service with 24/7 on-call availability
 Optional online payment collection service with 3-10 day remittance to Member
GovDeals’ business model is as simple as it is unique: in support of our self-service online auction
platform, the foundation of our company is our local staffing that provides direct service, local
knowledge, best practices, and on-call assistance for our clients such as NJPA Members. We back up
this hands-on relationship with robust and experienced staffing in all functional departments,
including Marketing, Accounting, Bidder Services, and Client Help Desk.
Our platform’s self-service functionality allows NJPA Members to have complete control over its
auctions, including accessing real-time reports and interacting with bidders through our built-in
Question and Answer feature. GovDeals will provide dedicated service to the Member to help list
assets when a backlog is encountered, as well as direct access to technical support and strategy
guidelines.
NJPA Members may utilize the GovDeals auction website via any major web browser, including the
latest versions of Internet Explorer/Edge, Google Chrome, Apple Safari, and Mozilla Firefox. The
Member will only need to provide a computer with web access and a digital camera or smartphone.
No software will need to be installed on any Member computer.
[Signed copy inserted as loose page at front of Proposal]
Signature:__ _________________________________________________Date:
3/22/16
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Appendix

Description of Services

In tandem with GovDeals’ response to NJPA’s RFP, this Appendix is provided as a reference to detail
features of the GovDeals system and service that are not explored in-depth elsewhere in this
Proposal.

Topics covered in the Appendix include:













Overview of the Auction Process
Platform Transparency and Ease of Use
System Features to Maximize Seller Efficiency & Profitability
Advertising and Marketing Members’ Surplus Assets
System Features to Ensure Simple & Reliable Bidding
Minimizing Bidder Default
Interactive, Real-Time Reporting Features
Training and Implementation
Management & Staffing Philosophy
Scaled Growth
Management Personnel
Contract Marketing Examples

If the NJPA Evaluation Committee has questions or would like further information on any aspect of
GovDeals’ system and service, we encourage you to contact our President, Roger Gravley, at any
time. Roger can be contacted by email at rgravley@govdeals.com or by cell phone at 334-467-2411.
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Online Auction Process: How It Works


After an asset is declared surplus, the Member enters photographs and descriptive details about
the asset into a personalized auction template within your password-protected GovDeals
account using the simple, 3-step auction creation procedure (training will be provided).



For high-value and particularly specialized assets, a marketing plan will be developed and
presented to the Member for advance review and approval prior to auction. Marketing
campaigns will run while the auction is open for online bidding.



While the auction is live, the Member can monitor progress of its auctions at www.GovDeals.com
and answer any bidder questions that may be posted via the GovDeals Q&A system.



After the auction is completed, the Member will automatically be emailed a Seller’s Certificate
with details of the sale and contact information for the winning bidder; and the winning bidder
will automatically be emailed a Buyer’s Certificate with sale and payment details.



The winning bidder is responsible for making payment within 5 business days after auction close.
This time period may be shortened or lengthened by the Member if desired. Upon the buyer’s
successful payment by credit/debit card (Visa, MasterCard, Discover, and American Express are
accepted), PayPal, or wire transfer, the Member will receive notification that payment has been
made.



The buyer is required to pick up assets within 10 business days after auction close. This time period
may also be adjusted by the Member if desired. The winning bidder is responsible for scheduling
an asset removal appointment with the Member. At pickup/removal, the winning bidder must
present photo ID and their GovDeals Buyer’s Certificate, and the Member should verify the
bidder’s documentation. After both the buyer and the Member representative sign the GovDeals
Bill of Sale, the asset may be released to the winning bidder.



GovDeals will remit the Member’s proceeds each week for all assets marked “Picked Up” in the
Member’s GovDeals account by the previous Friday. GovDeals will withhold its fees and/or Buyer’s
Premium as applicable, and will electronically (or by paper check if preferred) remit the balance
to the Member.



The Member will not be liable for any payment disputes, as GovDeals accepts responsibility for
chargebacks or fraud that may occur. GovDeals may request a copy of the signed Bill of Sale
from the Member in the case of payment disputes after an asset has been removed by the buyer.

Transparency
GovDeals is designed to ensure maximum transparency to the Member, to bidders, and to the general
public. The full content of GovDeals’ completed auctions, to include all data available during the
active auction, as well as the ending time/date, complete bid history, and the winning bid amount,
can be accessed by the general public for one full year after each auction is completed.
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Ease of Use
We encourage the NJPA evaluation committee to explore the user-friendliness and capacity of our
auction website, www.GovDeals.com. Our web-based system is designed to provide the utmost easeof-use, including minimalistic layout and intuitive functionality, such as those described below. A
screenshot of the GovDeals home page is provided below.
 Asset categories are clearly displayed on the home page. Categories without any current
auctions are automatically hidden from the home page in order to minimize bidder frustration
caused by blank pages or empty categories.


Multiple search features enable bidders to easily locate assets for which they are in the market;
bidders may search by keyword, category, seller, zip code radius, and many other options.
Additionally, any search can be saved as a “favorite” within a bidder’s account, and notifications
will be sent when new assets matching the selected criteria are up for auction.



Although the GovDeals system is continuously improved upon and updated behind the scenes,
the website’s primary design and functionality intentionally remain consistent in order to limit any
frustration or confusion by bidders or sellers.
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Maximizing Seller Efficiency & Profitability
Throughout 16 years of conducting online auctions for government entities across the United States
and Canada, we have developed features that increase our sellers’ efficiency and ease of use for
their staff members, as well as to positively impact our government clients’ surplus disposition success
and ROI. Some of the features that are most popular among our selling agencies are described below.


Automated Auction Calculator: This unique, time-saving
feature assists the Member’s staff members in
automatically setting the starting price, bid increment,
and auction start date and time, as well as the ending
date, for each auction. If the Member doesn’t agree
with some of the automatically entered data, the
employee may override any populated field. The
Member may also simply bypass the automated
calculator and enter the data manually.



Extension of Bid: This extends auctions by a few minutes
when a bid is placed in the final minutes of an auction’s end time. Like many of our value-added
features, Extension of Bid is optional.



Question & Answer: The Q&A functionality within the Member’s GovDeals account will allow
prospective bidders to submit questions via the auction page, allowing the Member to answer
either privately by email or publicly on the auction page for all bidders to view.



Security Levels: Access to the GovDeals system can be tailored to the job duties of your
employees. Your CSR will discuss ways to best utilize these 5 security levels to fit into the Member’s
existing or desired processes. Security levels include the ability to require approval from a
supervisor before auctions may go live, as well as a “view only” setting that is useful for
accounting purposes.



Second-Chance Offer: The Member may offer an asset to the second-highest bidder with a single
click if the highest bidder defaults on completing a sale. This feature is also useful if a reserve price
is not met but the Member wishes to offer the asset to the highest bidder.



Minimum Bid, Bid Increments, and Reserve Pricing: The Member will have full control to determine
these factors. If desired, your CSR can give advice based on past successes with similar
government-owned assets.



Departmental Billing: The Member’s remittance payment may be sent to individual selling
departments or to a general fund. Even if sent to a general fund, data can easily be separated
out for auditing purposes using a department code, and all reports are exportable to Microsoft
Excel.



Bid Deposits: The Member may require bidders to make a deposit for certain assets if desired. The
Member will have the authority to determine the bid deposit amount, and prospective buyers
must make this deposit before placing a bid on the designated auctions. Once GovDeals
receives the bidder’s deposit, his/her account will be approved to bid on the asset. The winning
bidder’s deposit may be applied to the final amount due; unsuccessful bidders will have their
deposit returned in full.



Bidder Restrictions: The Member may limit the types of bidders who are allowed to place bids on
certain assets, but these assets may still be viewed by the general public to maximize the
marketing exposure of the auctions. Information on types of restrictions is available upon request.

Automated Auction Calculator
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Reallocation Tiers: GovDeals’ patented Tier Redistribution System allows the Member to offer its
surplus assets between departments, to area schools, to other government entities, or to nonprofit
organizations before sending the assets to our regular public auction. Assets not claimed during
the reallocation process may automatically be moved to public auction if desired. No fee is
charged for our clients’ use of our reallocation system. See illustration below.
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Advertising & Marketing Surplus Assets
A major part of GovDeals’ service and ultimate success is the promotion of assets through advertising
and marketing. NJPA Members will not be charged a fee for any marketing efforts provided by
GovDeals; last year, GovDeals placed more than 21,000 online and print ads for our clients’ assets at
no additional charge.
Our time-tested and proven approach to marketing government surplus goods for online auction is
unparalleled. We know from research and experience how to develop and implement customized
marketing plans for our government clients, and our six-person Marketing Department has the expertise
to create effective ads, press releases, mailings, etc., and utilize the right combination of these in order
to consistently bring a steady stream of targeted website traffic to our government clients’ surplus
assets.
As marketing plans are developed, your GovDeals CSR and Marketing Department will communicate
regularly with Member representatives to ensure your team is always involved in decision-making, such
as approving ads and press releases. Following is a summary of our most-utilized marketing strategies.
ⓘ See Marketing Examples on Pages 38-53.

Niche Marketing: All vehicles, heavy equipment, unique, and high-value assets that the Member
wishes to sell on the GovDeals auction website will be advertised or listed on niche websites that will
expose your assets to targeted buyers.
 Heavy trucks and heavy equipment are advertised in Rock and Dirt and Contractor’s Hotline
 Cars, trucks, and vans are advertised at www.CarDaddy.com.
 School buses and transit buses are advertised at www.BusesOnline.com and www.BusNut.com.
 Medical and laboratory items are promoted at www.LabX.com and www.EquipMatching.com.

Custom Marketing Plans: When the Member has specialty assets to auction, GovDeals’ Marketing

Department will develop custom promotion and advertising strategies designed to bring the highest
dollar amount possible for each asset. Such assets may include, but are not limited to, helicopters and
aircraft; classic/custom cars; specialty equipment; firearms and accessories; jewelry and collectibles;
real estate properties; machinery and industrial equipment; and cost avoidance/demolition projects.
Various types of assets considered unique, high-value, or specialty may be considered for custom
marketing campaigns involving identification of target audiences and specialized media.

News Coverage: GovDeals periodically receives national broadcast, online, and print media

coverage. This not only results in promotion for specific assets, but also drives bidder sign-up. For
example, a report by MSN Money resulted in a 250% increase in daily registrations.

Email Marketing to Targeted Bidders: GovDeals has bidders in all 50 U.S. states and 68 foreign
countries, for a total of more than 510,000 registered and verified bidders. To harness the strength of
this extensive bidder base for asset marketing, email blasts are sent to previous bidders of relevant
categories. This has repeatedly proven one of our most successful strategies.
ⓘ An illustration of GovDeals’ national bidder audience is provided on Page 3.

Local Marketing: As noted above, GovDeals already has a large and active bidder base in your
region. In order to further make local residents aware of the Member’s auctions, GovDeals’ Marketing
Department will implement strategies to inform the public of the Member’s GovDeals sales, including
assisting with preparing press releases and placing ads as needed. Strategic marketing efforts, such as
outdoor and TV ads, may be utilized as needed. GovDeals can also provide outdoor banners for hightraffic areas, as well as flyers for bulletin boards and to pass out to local businesses and residents.
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Bidding Made Simple and Reliable
Since launching the GovDeals online auction service 16 years ago, our bidder database has grown to
more than 510,000 people throughout the United States as well as foreign countries. We have
incorporated an array of bidder-friendly features that keep our buyers returning to GovDeals.
 Email Notifications: GovDeals’ bidders may elect to receive email notifications when they have
been outbid, as well as when an asset is posted matching the bidder’s selected “favorites”. All
winning bidders will receive automatic email notification of auction award (Buyer’s Certificate).
 Favorites: GovDeals’ “favorites” feature allows bidders to be notified by email when new items
from any selected category or search criteria are sent to auction. Examples of favorites could
include heavy equipment auctioned in Pennsylvania; firearms within 150 miles of Chicago, IL; or
all assets auctioned by a specific Member.
 Identity Protection: GovDeals provides security systems, antivirus, and firewalls to prevent hacking
of auction information from the servers, and to prevent any bidder from learning the identity of
another bidder. Also, GovDeals is PCI-compliant and does not store buyers’ payment information.

Minimizing Bidder Default
After the allotted payment deadline has passed (typically 5 business days from close of auction), if
payment has not been made, the winning bidder will be deemed in default. This user’s GovDeals
account may be locked so that he or she will not be able to partake in future auctions.
Bidder default prevention has always been a priority at GovDeals, and we use real-time metrics to
closely monitor default rates. Given the remarkably dynamic prevalence of credit card fraud and
general climate of fraudulent behavior on the Internet and in culture, GovDeals continues to innovate
and maintain the industry standard regarding a low percentage of defaults. GovDeals’ bidder default
rate is consistently between 4% and 5%, a figure we have reason to believe to be the lowest in the
industry. Our low number of defaults is accomplished through a combination of our Bidder Verification
process and enforcement of our stringent default policy, described below.

Terms and Conditions for Default: Before a bidder can place his or her initial bid on an asset being
auctioned by the Member, the bidder will be required to agree to your Terms and Conditions, which
will explain payment and pickup terms, as well as the penalty for not paying and picking up on time.
GovDeals suggests that, if a bidder does not pay on time, the Member should immediately offer the
asset to the second-highest bidder, or repost the asset for auction. Both of these options are built-in
functions of the GovDeals platform and can be accomplished in a single click. As soon as a bidder
defaults for not paying on time, the Member will have the capability to lock the bidder from
participating in any future auctions, not only from the Member’s account but all GovDeals auctions.
Defaulting bidders are responsible for 40% of their winning bid, and when this fee is recovered,
GovDeals splits the funds evenly with the client to cover administrative costs.

Bidder Verification: GovDeals’ dedicated 7-member Bidder Services Department verifies every user
who registers to our website, ensuring that the registration information matches a real person to a
valid phone number and address. The GovDeals proprietary bidder registration process identifies
bidders who have defaulted on previous auctions and locked from our system, preventing them from
re-registering to become a bidder. This effectively prevents them from submitting bids on any
subsequent GovDeals auctions. This verification function is key to maintaining our low default rate.

Bidder Probation: GovDeals’ bidder probation program was implemented in 2013 to limit new

buyers during their first 90 days. During the first 30 days of probation, a bidder may only have three
transactions open at any one time. As soon as a transaction is completed, another transaction may
be opened. Our bidder probation program has been a great success and reduced the number of
defaulting buyers by 20% in the first 12 months of the program. If needed, there is a process to allow
highly qualified bidders to bypass some or all of the probation process, such as by submitting an
appropriate bid deposit. If desired, the Member can request that the bidder probation program not
be enforced for its auctions.
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Interactive, Real-Time Reporting Features
The Member will have 24/7 access to an array of real-time reporting features, as well as the ability to
view a detailed bid history of all of its auctions at any time during the auction or after its close.
GovDeals’ interactive, electronic reports are accurate and detailed, giving the Member the ability to
track all assets from the time they are loaded into the GovDeals system until they are sold and
proceeds are collected.
Each GovDeals report can be viewed online,
printed, sorted by date or other field, and exported
to Microsoft Excel. Many reports can be customized
for unique needs the Member may have. Whether
the Member is later under contract with GovDeals
or not, the Member will continue to have perpetual
access to all of its GovDeals reports.
Sold Assets Report: [Available data fields shown at
right; example report below] Our clients’ mostutilized tool, the Sold Assets Report provides a
summary of all assets sold during the selected date
range.
The Sold Assets Report displays the winning bidder’s
name, asset number, inventory ID number,
description, category, starting price, final sales
price, number of bids received, and auction end
time and date. Also, this report displays the total
sales amount for the period selected. This is an ad
hoc report, and other data fields can be added to
the report at will if the Member requires additional
analysis.
Sample Sold Assets Report
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Invoicing Report: [Example shown below.] This report details all assets sold during a month. This
reconciliation statement is sent to the Member by the GovDeals system to detail transactions on a
monthly basis. The report displays the item description, inventory ID number, and credits issued and
credit date, if any. Also shown is the total amount of payment requested, if applicable. The Member
may choose to receive this statement in hard copy by mail or electronically by email. The report will
also be posted to the Member’s GovDeals account. All previous Invoicing Reports may be viewed in
the Member’s account at any time.
Sample Invoicing Report

Paid For/Picked Up Reports: [Examples shown below] These reports allow the Member to track the
payment and pickup of sold assets. Reports can be generated that show all items sold that have not
been paid for; all items sold that have been paid for but have not yet been picked up; and all items
sold that have been paid for and have been picked up. All of the printed and online views of these
reports display the asset ID, inventory number, auction end date and time, high bid amount, sales
taxes and fees, and status.
Sample Paid/Picked Up Reports
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Bill of Sale: [Example shown below] The Bill of Sale will be automatically populated with the Member’s
seller information (including logo/seal if desired); the winning bidder’s name; all of the information
regarding the asset sold, such as VIN/serial numbers, make/model, etc., of the item being sold; the
sale price; and the date sold.
The Bill of Sale can be emailed to the winning bidder or printed and given to the bidder when he/she
arrives to pick up the item won. The Bill of Sale contains a disclaimer: “Asset is sold as is, where is, and
without warranty. Once an asset is removed from the seller’s premises, there is no refund of monies
previously paid.”
All of GovDeals’ clients are encouraged to obtain a signed Bill of Sale for every item picked up in
order to retain a document the buyer has signed agreeing that no money will be refunded.
Sample Bill of Sale

Buyer’s and Seller’s Certificates: Within a few minutes of a successful auction’s close, Seller’s and
Buyer’s Certificates will be issued to the Member and the winning bidder via email. This is the notice
of award to each, and the certificates will include the specific payment method(s) accepted and
amount due, as well as removal and additional instructions to the buyer. The certificates also include
the contact information for both the buyer and the seller, the final selling price of the asset, the total
amount owed by the buyer, and the specific location of the asset.
Status Report: The Status Report provides the ability to quickly display the status of all items that have
been loaded into the Member’s account but have not yet been auctioned, and it can also produce
a report of all items that have been sold, those that are on hold, and those that did not meet reserve,
etc. The items on this report include all information about the asset, as well as photos.

NJPA RFP #041316 // Surplus Auction Services with Related Solutions // April 14, 2016

Page 57

Implementation and Training
A major part of the undertaking of an online auction service is training and support of the Member’s
staff members. The Member’s personnel will be thoroughly trained in the use of the GovDeals system,
with training provided on-site for as many employees as desired. GovDeals has the capability and
resources to provide training and customer service remotely by webinar, but we always prefer on-site
training and service when possible. A vast majority of GovDeals’ clients received initial training onsite, as well as on-site service as needed.
GovDeals’ CSR team will be available for training any and all NJPA Members at the Members’
convenience. NJPA Members presently utilizing GovDeals’ services may require little to no time
investment for training due to their staff
Screenshot from GovDeals Training Video
members’ ongoing experience with
managing their auctions via the
GovDeals platform. These users’ prior
experience with GovDeals will make an
excellent foundation on which to build
up the Member’s net sales results,
efficiency, and transparency. It is likely
that the Member’s training session(s) will
be shorter than similar training provided
to inexperienced teams, and with
approval, your CSR will spend part of the
training session(s) sharing best practices
guidelines that have proven highly
successful for similar Clients and/or similar
assets.
During initial training and anytime upon
request, the Member’s GovDeals CSR will dedicate as much time as needed teaching the agency’s
users how to utilize system features, implement best practices strategies, and solve the most common
user questions. Training can be held in large or small groups, or one-on-one if needed, in order to
ensure each user learns about all functionality that relates to their job duties.
Initial user training typically lasts 60 to 90 minutes and includes an overview of the GovDeals system
from a seller’s and buyer’s perspective. Training will be held within the Member’s live GovDeals
account to provide its team with hands-on experience interacting with the system. The Member’s
users will be shown how to access real-time, interactive reporting tools, how to load and manage
auction listings, and how to harness GovDeals’ industry knowledge and marketing effects to obtain
the highest possible return on each of the Member’s surplus auctions.
During training, the GovDeals CSR will show Member employees the GovDeals auction website and
explain in detail how bidding takes place and how our asset search engines work. Once a thorough
review is completed, the CSR will then take the trainees into the Member’s account, reviewing each
screen and each step involved in posting an asset to auction and running standard and ad hoc
reports.
The Member will be given thorough and up-to-date documentation and support materials, including
a training video that focuses on loading assets into the GovDeals system. Our full written
documentation that will be provided to the Member includes a 46-page user training guide, an
extensive online help feature, numerous quick-reference materials, best practices recommendations,
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and a web-based guide library for immediate access to the latest editions of all of our
documentation.
The Member will be asked to designate a primary Point of Contact to serve as Administrator of the
Member’s GovDeals account. In addition to thorough system training detailed herein, the CSR will
train account admins on the permissions and restrictions of each level of user access and will discuss
ways to best utilize these 5 security levels to fit into the Member’s existing or desired processes.
Security levels include the ability to require approval from a supervisor before auctions may go live,
as well as a “view only” setting that is useful for accounting purposes.
The Member may have as many user accounts as desired to operate GovDeals’ self-service online
auction platform, and training will be provided for all users at no additional cost.
Routine tasks involved in the operation of the GovDeals platform include:






Taking digital photographs of assets to be auctioned
Gathering descriptive information about the surplus assets
Answering questions from prospective bidders via GovDeals’ Q&A system
Meeting buyers for asset removal and obtaining the buyer’s signature on each systemgenerated Bill of Sale
Marking assets as picked up to trigger payment remittance (if FSS elected)

Many of GovDeals’ clients, particularly those with considerable auction volume, designate multiple
employees to handle these duties. At a minimum, the Member’s POC/Admin must take part in the
implementation process to ensure efficient account setup and understanding of system operation.
We encourage all staff members involved in the surplus process to take part in the initial training
session in order to gain a full understanding of the online auction process.
Additionally, the Member may desire accounting personnel to have system access in order to
oversee payment collection and reconciliation. These staff members would benefit from attending
training to gain insight about available system reports, ad hoc reporting, and financial reconciliation.
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Management & Staffing Philosophy
GovDeals remains committed to hiring, developing, and keeping a remarkably dynamic team both
at our headquarters and spread across the United States and Canada. GovDeals’ management
team believes in developing skills throughout our organization and not to be reliant on managers
alone to resolve troublesome issues. Therefore, your CSR and other representatives are armed with
the knowledge and the authority to make most decisions, preventing a delay in service as
management is consulted. However, our senior managers are available to the Member at any time
by phone and email, and we will provide on-site meetings for problem solving and strategy
development.
While a team of specific GovDeals staff members will be dedicated to each Member’s account, an
important factor that sets GovDeals apart is our deep and experienced team working to fulfill our
commitment to service in all functional areas, including marketing, accounting, bidder support, IT,
etc. It is our belief that no other company can offer this vital capability.
GovDeals has 75 direct, full-time staff members including a 10-person IT Department to serve NJPA
Members across the United States. More than 30 GovDeals employees are stationed remotely
throughout the U.S. and Canada to provide hands-on service to Members in their local areas.
ⓘ GovDeals’ current organizational chart can be found on Page 4 to demonstrate our depth of
staffing throughout North America and at GovDeals’ administrative offices.
ⓘ Professional summaries and contact information for key members of our management team
are provided on Page 61.

Scaled Growth
GovDeals’ consistent growth – in number of government agency clients, number of employees,
number of auctions completed, and total sales volume – is evidence of the company’s financial
stability, strong business plan, dedicated and knowledgeable staff, superior performance, and
potential for future expansion. GovDeals’ publicly traded parent company, Liquidity Services, Inc., is
a remarkably transparent, financially stable and debt-free corporation.
We continue to properly and proactively scale our business so that we may deliver on our promises
by hiring and retaining solid, hardworking, and dedicated employees that believe in what we do.
GovDeals, if awarded, is ready to begin immediately to help Members make a very easy transition to
a program that will generate more revenue by leveraging GovDeals proven best practices and
support. Further, the GovDeals business development and client services teams will work with existing
cooperative users to share the GovDeals value proposition and quickly on board current users as well
as many we are currently working with.
GovDeals’ commitment to NJPA is not about how we would grow our staff and infrastructure if
awarded; rather, it is about GovDeals being ready to go immediately. We have worked tirelessly and
strategically for years to position our business as a great partner and humble provider. We truly like
what we do and we believe it shows through our work ethic and commitment.
GovDeals is committed to maintaining a client-staff ratio that ensures our Clients receive
comprehensive training and ongoing, interactive support. GovDeals has readily available financial
assets and the financial backing of a strong, debt-free parent company, which enables us to hire
additional staffing when and where needed in order to continuously maintain the optimum clientstaff ratio and maximize the service provided to the Member and its participating agencies.
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Management & Key Personnel
Our extremely low turnover has allowed GovDeals to create a strong culture of shared success and
ownership in the best practices that make us a committed partner in success with our clients. Our
employees have been on the GovDeals team for an average of 5.5 years. Our President, Roger
Gravley, helped found the company 17 years ago, and members of our management team have
an average of 12 years’ experience with GovDeals.
 Roger Gravley, President

Cell: 334-467-2411 | Email: rgravley@govdeals.com

In his role as President of GovDeals, Roger Gravley has led the company to deliver exceptional
results while providing incomparable customer service to clients and buyers. One of the
company’s founders in 1999 and member of the Board of Directors, Roger was appointed to the
role of GovDeals President in 2014 upon the retirement of the company’s previous president.
Roger formally joined GovDeals in 2008 as Vice President of Client Services, where his leadership
efforts helped to double the number of clients served. In 2011, Roger added oversight of the
GovDeals Marketing Department to his management portfolio, where his team focused on
delivering superior customer and client experience. As Vice President of Client Services and
Marketing, Roger provided top-notch results to clients and worked with the company’s IT
Department to expand systems to support needs of clients and buyers. He has also served in a
leadership capacity to facilitate integration efforts for automation and marketing.
 Scott Starcher, Director of Client Services

Cell: 919-802-6800 | Email:sstarcher@govdeals.com

Upon being hired in 2006 as a GovDeals’ Client Services Representative, Scott Starcher worked
closely with his clients to implement best practices strategies and to innovate ways he and the
GovDeals team could best support each agency’s staff members. This included hands-on
training, “elbow grease” customer service, and developing and implementing efficiency tools
within the GovDeals system to provide a more user-friendly platform to government clients. Scott’s
interdepartmental improvement efforts have been invaluable to the GovDeals organization,
resulting in his promotion to Client Services Supervisor in 2011 and to Director of Client Services in
2014. Scott is continually looking for ways to advance the GovDeals platform, service, support,
and performance to better serve our government clients. Scott will communicate with each
Member’s dedicated CSR on a daily basis to ensure proper procedures and best practices are
being followed and that GovDeals is providing the best service possible to benefit each Member.
 Molly Nations, Marketing Manager

Office: 334-387-0475 | Email: mnations@govdeals.com

Responsible for all advertising and promotion of assets being auctioned, Molly Nations supervises
a team of five full-time marketing specialists and graphic designers. This team places
advertisements, writes press releases, and designs custom marketing plans for our clients’ specialty
assets. Clients are encouraged to contact their CSR or the Marketing Department when highvalue specialty or unique assets will be up for auction so that Molly and her team can execute
marketing campaigns designed to drive targeted bidders to your GovDeals auctions and
increase the final selling price of your assets.
 Christy Logan, Senior Manager Business Development Operations
Cell: 334-462-0414 | Email: clogan@govdeals.com
GovDeals recognizes the importance and value of cooperative contracts and partner
relationships. Christy Logan oversees these partnerships to ensure contract compliance through
quarterly and monthly reports detailing participating agencies’ contract activity, as well as timely
payment of applicable cooperative fees or revenue sharing. GovDeals’ system functionality
includes a simple way for NJPA to review the cooperative usage of its contract, and each
cooperative agency’s sales amount is included on this report.
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Contract Marketing Examples
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