FAYETTEVILLE FURLIC LIBRARY

Long-Term Revenue Committees
Appainted by FFL Board of Trustees
Febsuary 24, 3 pm
AGENDA
Regular Mecting  5taff Teaining Room

Janine Parry, Chair
Miaylon Rice

Jack Butt

Gaorga Fausetta
Ran Farritor

We inspxire imtaginadion pad foster fearning.

I, Call toorder
Il Approval of minutgs
A, February 10, 2015, page 2-3
M, Results of staff research
&, Patran Likrary Card Wsape by Year, papge 4
Patran Lilrary Card Usapo by Aga, page b
Chackouts iy Patron Location by Vear, page &
A Apinion, page ¥
Benchmark Libraries %6 of revenue Spent an Salacies, Wages E 3enefits, page 2
Cost per persod for large evenls, page 9
Possibile cost saving: cuf hawss, page 10
. Forecast for real and personal property growth, page 11
I.  Comment cards, page 12-14
Iv. Adjowrn

AT RO



Fayeftevilla Public Library
Lang Term Revanue Cammittes - Qrpamizational Meeting
Fefiruary 10, 2035 2 pm
Minutes
Prepared by 5. Daniel, Office Manager

Frasenl: 1. Farry, M. Rice, G. Faucette, 1. Butt, and D Ferritor. K. Apee, not a commilles member, also graseant (o 3
Lref penod at the beginmng of ke meeting.

Staff prezent; O, Johrgson, S, Foley, S, Danwl, and 3. Davis

Press: Dan Halfrmayer

t Call ta orger; | Perry called the amesting ta cecter at 2:00 pm.
. Appeewal of minctes: M. Rice moved to approve minutes of Janpary 13, 2015 and January 37, 2015, G,
Faucette seconded. All veted aye,
HE Fesults of staff research

d.

D. Johnsen defined "hbrary services® te includn those identified by {he Public Library Data Service
[FLOSY 25 well 35 programs, propram attendance, computer sessions, electranics resource use, and
database use, Cargholders are purged afler 3 years of inactivity. HOMEWORE: How many of the
74,000 card hatdars sclually make 3 transaction 10 any givan year? A mean populaticn of 96 260
lypically cires 864 498 itams, Faveltewille with a pap af 80,6497 viorculated 1271071 #ems,
Fayelteville's Cirgs e capita arg 15.8; the ratianat rmean 15 9.0, HOMEWORK: How many cards are
sald 1o ngaresidents?

Frogramming supphes and sereices histary; FPL stasted tfroching these 11 2006, The spreadsheet
breaks out supplics and services, and subtracts restricted grants and eadowment funding resulting in
net spending from peneral revenues. Pragramming espenses are 10 times as high as 20048; net faom
lbrary general revenues has increased abaut b times. Tha FINRA grant ends in Februay, 20150 In
2014, FPL hosted 1972 peograms, which works out to Fa@pragram, Bottarn ling: FPL paid $95,242
16 get $222 335 worth of programming. Part of the increase s that FPI 1oak an the cast of the
distinguisked author series, & pragrarn fermerly financed by the Foundaticn.

10 year fistory of staff and heurs paid:  Phe number of stalf reparted tor unemplovment tad porposes
has remaired relatively constant since 2006, FTES grow from 4129 in 2006 10 48,18 in 2014,
Hewezwar, in response 1o auditars' concerns that PO banks had gotten too fign, FYL saught back PTO
howrs in 2013 and 2014 which makes tha £ FE numbars for thase years arhificially begh. About 8% aof
FPL's budget goes 10 personngl, which s relatwely love for a nenprofit, The UA spends ahout 72% of
itz budpet an personnel ¢osts. HOMEWORK: For aur benchrmark librarres, what % of their budgots go
ta perscnnel? Want to &g able te compare 7PL [ cur coherls, As we go ferward, the minemum wage
increase will kick in, and will iacrease what wa pay employees at the tower end of the wage scala. FPL
s1afl have had very small raises gear tima - onty cost of living and, in some cases, no rase at all.

PLES Survey: FP'L serves mcre peeple than cur benchmarks ard poors one almost every metnie.
Benciimark Librares tec structurg: 31a6f researched setting all our foes 1o the highest rate charged by
benchrmarks and peers te determine the eevenue change. Renting meeting rooms has the petentizl to
be o signifieant revenue generatar, but it may reduce the use of the rggms. HOMEWDRE: What
revenue wanld resoit 1f we chargad for each resident librany card? This would be the Diggest monay
vaiser comparad to othar options considered. A user fee af this nature is regressive. And, wa may naot
e alae tg chaze a millags and then turn around and charge for the service. HOMEWORK: Delerming
if there s an AG opinien on (hid,  Users” f2es are an egsier sell politically than a tax onerease, Qut naag
to consicar cost of admimisiaring 1ne fee a5 well 38 the secial cosl, Would customer irrtation bead to
fower cardholders?

Ailled status for 2014 70,998,658 is the walue of 3710 items in bulled status. Biu-rays, DD,
RMR-DWDs and RN Bly-rays account far about half of sl items in tilled status. 3n 5 vears, GOs and
C¥Ds mray g way Lo streaming, Right now, we allaw vg to 53 CDs and OV0s (e Be checked gut;
might want to <rap this limit.

Cost of majer cvents: Dae Barry size events cost abaut 16,000 in facilities and human resources,
Gala-size events cost about 371,000, For both sizes you have to close al least part of the hbrar
which 15 3 forgone cpportumity cost. {n the other hand, new people come b the evants that wouolda't
ptherwise, Aswell, the events bring gaod will and good marketng, |f yol add the £asl of the
honarasiom we pay speakers, the cests for bolh events are appradimatery 103 soft cast (persoaneal) ard
243 hared cost (A and lacilily costs). A Lever Helm event costs a lot par person. Sul Hhers is a largs
henafit. HOMEWORK: Fird 112 cost per person fos this size event

Likrary millags for AR communities: The celumn labaled *lib tas urits' 1s the millage. Inosome ¢ases,
the milkzge covess a mamser of coundies, 59, for gsample, Seuthesst AR Regonai Library gets & mills,
gne for each of the 5 countias,



Faor the next maeting, all members agrded 2 have read the research and be ready 10 distusgs,
HOMEWORK: Invite the Mayor, of a representative of the iayor’s office to altend,

HIQMEWDRK: What about cutting hours? How abeut chargurg for parking?

HOMEWCRK: Send every committes memler a copy of the Demacral Gazetle editorias by John wells.

1. Parry declared the mesting adjourned gt 307 pm,
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Sharon Daniel

—————————————————— ——————————— ———=3
From: David Johnson
Sent: Wednesday, February 18, 2015 9:23 AM
To: David Johnson; Maylon Rice; Jack Butt; George Faucette; Daniel Edward Ferritor
Cec: Sharon Daniel; Stephen Davis; Susan Foley, Brandi Holt
Subject: FW: Charging for library cards?

Here is Bobby Roberts’s and Carolyn Ashcroft’'s response to my inquiry regarding the Attorney General having an opinion
of charging for library cards. 1'm waiting to hear back from Carolyn’s follow up meeting with the new AG Liaison.:

From: Bobby Roberts [mailto:bobbyr@cals.lib.ar.us]
Sent: Sunday, February 15, 2015 2:43 PM

To: David Jlohnson

Subject: RE: Charging for library cards?

David,

Offhand | don’t know of any AG's opinion about the library cards. To be sure you might check with Carolyn Ashcroft at
the State Library.

If you want my two cents | would avoid that at all costs. It will make a lot of people mad & might not get you enough
revenue to offset the ill-will. A safer bet would be to raise your fees and fines for over dues (especially for dvds) , lost
materials replacement, etc. People won't like that either but you can always argue that they don’t have to pay the fees
unless they violate the rules. That is a better political position to defend than a blanket charge for cards.

Take care.

Bobby

From: Carolyn Ashcraft [mailto:carolyn@library.arkansas.gov]

Sent: Thursday, February 12, 2015 1:53 PM

To: David Johnson

Subject: RE: Charging for library cards?

David: | am not aware of any AG opinion on the legality of charging for a library card. Our new AG Liaison will be
attending the board meeting tomorrow and | will ask for her assistance in searching though the AG opinions. | will also

ask if there is any information she can provide to help with this question.

Do you charge for cards for those who do not reside in the city of Fayetteville? | know many libraries do charge a fee for
those who are ‘out of area’ patrons.

¥es, the situation of funding revenue not meeting expectations is all too familiar. | hope your committee can find some
solutions.

I will send you an email after the board meeting concludes tomorrow! Carolyn

Carolyn Ashcraft, Director/State Librarian



Benchrmark Libraries % of Revenue Spent on Salaries, Wages & Benefits

[ mm Total income mm Total salaries, wages, benefits —% of Total Income I
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Sharon Daniel

From: Gwyneth Jelinek

Sent: Thursday, February 12, 2015 5:31 PM
To: Leah Frieden

Ce: David Johnson

Subject: RE: Patron comment about budget
Awesome, Leahl

Thank you so much for the feedback. |1 am copying David and Stephen on this because this is exactly the kind of
feedback that we need to know.

Much thanks,
Gwyneth

Gwyneth G Jelinek, Manager Circulation Services
Fayetteville Public Library
401 W. Mountain 5t., Fayetteville, AR 72701

direct phone - 479.856.7114 | library phone - 479.856.7000

www.faylib.org

We inspire imagination and foster learning

Yeu 0
[i Like us. B Fallow us. Watch us. ™ Text us @ 66746. Begin with: FPL.

From: Leah Friaden

Sent: Thursday, February 12, 2015 3:22 PM
To: Gwyneth Jelinek

Subject: Patron comment about budget

Hello Gwyneth,

I just spoke with Frank Sharp, who had some comments about the library's budget issues. He mentioned that he hoped
would not increase fees, charge for library cards, or cut our hours because that would "hurt those who need the library
the most". He also said he was glad that the library planned to "take care of things over here” before we start the
expansions, which will be a big project. I am not sure if this is something that we should pass on David or not, so 1
decided to send it to you first.

Thank you,
Leah



SteEhan Davis

From: Russell Hill <rhillco.washington.ar.us>

Sent: Tuesday, February 17, 2015 9:18 AM

To: Stephen Davis

Subject: Assesed valualuions within the City of Fayetteville
Mr. Davis,

"Identifying a trend is difficult because of the nature of ad valorem appraisal methods. We collect data during a
state mandated 5 year cycle and finalize values in the last year using current market data, Our data is adjusted
accordingly at this time. We only know changes in assessments from year to year when we compare our final
abstract to previous years. Comparing 2011, 2012, 2013 and 2014 abstracts there is an overall increase in real
estate assessments of approximately 2.5%, and looking at total assessment values with personal property and
utilities included the change is similar. However, this is looking at previous year's data, not future year. These
changes in assessments are also influenced by new construction and changes in existing values and not based
purely on the current market activity."”

I hope this helps you in your future planning.

Russell Hill

Washington County Assessor
Washington County, Arkansas

(479) 444-1519

(479) 444-1518 (fax)

rhill ~washington.ar.us




Sharon Daniet

L
From: GEORGE ZHAMNG <gx26173@gmail.com=
Sant: Weadnesday, February 11, 20115 7,53 PM
To: Dravid Johnzen
Subject: Raising money {from library users should be: the |las1 resort

Mr Jolaison,

3y name 1s Shual Ahang, T recently moving o Vavetweville anending prad schoob | [Fis super upser that
a Fast prowing own's only ihrary need to chirrge anoual fee o uzers 1o cover ther budger. Farrended
my callege at Lafavetre, 1A, they scom nover think abour mising money from asers. By the way, there
15 no commitiee members” over there speaking "1 you're going 16 wser the bibrary, five bucks a vear is
nothing.” They scem have no problem with hudget.

Ieople in Yayettesiile has already paid high sales rax and propecry s, TE by demandiog mosey
from prople, that should be anothier horrible soluton w solve the problem,

There are numerous ways to solve this problem. Those options T listed below
should work and generare cnough revenue to cover the library budger gap.

Tradition ways can be adding corporate sponsors. With e largest company on eantl just locare
M) miles away, pay » visit or ralking with Wal-Marr execunves should be the tiest idea o mise mnoney. 1
rhittk Wal-Mart foundarion should be glad to recetve a proposal from librasy,

‘There are Innovative ways to resolve this issue as well. Wich over 70,000 library hard holders,
tiuis should be a largest resources for library to raise money. | would trade For continuing use
lilyrury fear Tree with nwy address informarion. IF every lbrary vsers sign a disclosure, library can sell
addeess information o third parry {or advernsing proposce. 1 beheve thar credit card COTTIELILS,
b::u|-;:1.t£:1't.‘.5. o docal Businesses wall lesee rhis.

WAth numerous voung talents here in Bverreville, i shioald be extremely easy ro thnk about more deas
than those, Please put the charge fee w the last option vou have, oot first one.

Also, 1f possible, T will be glad o present some teleas with libmry revenue committes inembers with
those wdeas, ar [ would love to 1oin a neeting as 2 visitor,

Thank vou,

Sliuan Zhang

(] T3 rmail.com



Sharon Damniel

From: David Johnsen

Senk: Friday, February 200 2095 3:59 AM
Ta: David Johnscn

Subject: patron comment card on revente

"Sugpest you lirait how many movies may Be checked out by ane individual ™



