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MEETING OF APRIL 17, 2018 

TO: Mayor and City Council 

THRU: Don Marr, Chief of Staff 
Water & Sewer Committee 

FROM: Tim Nyander, Utilities Director 

DATE: March 26, 2018 

SUBJECT: Lake Sequoyah Basin 3 Access Road Bid 17-56 Construction. 
Approval and signature for the attached Change Order no. 3 to the construction 
contract with 81 Construction Group, Inc. for $134,158.03. 

RECOMMENDATION:  
Staff recommends approval of Change Order no. 3 to the construction contract with 81 
Construction Group, Inc.  Change Oder no. 3 includes changes to the access road construction 
and the construction of a containment berm. 

BACKGROUND 
Lake Sequoyah Basin 3 Access Road, Bid 17-56 Construction, was approved on December 5, 
2017 by Resolution 255-17, in the amount of 435,650. The Notice to Proceed was effective 
February 12, 2018. Previous Change Orders 1 and 2 were no cost change orders to clarify the 
specifications. 

DISCUSSION:  
Change Oder no. 3 is based upon field tests and field observations as documented in a report 
from McClelland Consulting Engineers dated March 20, 2018 (attached to the Change Order). 
These tests indicate extremely soft and saturated subgrade to the extent that the undercut and 
placement of rock will need to be increased. Additionally, the change order contains the 
addition of a containment berm for future dredging geopool(s). This berm is being added to the 
current project to (1) have an earthen separation between existing and future sediment 
geopools, and (2) remove the need to initiate a second contract on this same basin. 

The access road change will generally increase “B” stone backfill (larger stone generally 3 inch 
+/-) and decrease the smaller aggregate (gravel like) fill.  
The containment berm change will generally increase soil fill, topsoil, soil and seeding.   

BUDGET/STAFF IMPACT: 
Change Order No. 3 increases costs $134,158.03 from $435,650.00 to $569,808.03. 
There is adequate funding in Project No. 17004 – Lake Sequoyah Sediment Removal/Dredging. 
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ATTACHMENTS: 

Proposed Change Order No. 3 for the Lake Sequoyah Basin 3 Access Road and the listed 
Change Order attachments. 
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