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MEETING OF FEBRUARY 5, 2019 
 
TO: Mayor and City Council 
 
THRU: Don Marr, City of Fayetteville, Chief of Staff 
                        Paul A. Becker, City of Fayetteville, Chief Financial Officer 
                        David Johnson, Fayetteville Public Library, Executive Director 
 
FROM: Wade Abernathy, Division Manager Facilities/Building Construction 
 
DATE: January 18, 2019 
 
SUBJECT: Change Order #2 with Crossland Construction for Bid 19-17, Early Site 
Packages, for the Fayetteville Public Library Expansion Project and a 5% project 
Contingency. 
 

 
 
RECOMMENDATION: 
Approval of Change Order #2 with Crossland Construction in the amount of $2,806,481 for the 
Early Site Packages for the Fayetteville Public Library Expansion Project and a 5% Project 
Contingency in the amount of 140,324.   
On January 17, 2019 the Fayetteville Library Board of Trustees agreed to accepting this 
Change Order.                
 
BACKGROUND: 
August 9, 2016, Fayetteville Votes approved referendum for Millage Request for the expansion 
of the Library and issuing 26.6 million in bonds.  
August 15, 2017, Council passed resolution 170-17 to enter into a Contract with Meyer, Scherer 
and Rockcastle, LTD for the Architectural services for the expansion of the library. 
September 9, 2017, Council passed resolution 196-17 to enter into a Construction Manager at 
Risk contract with Crossland Construction Company Inc. for the Construction Management 
services related to the expansion of the Library and pre-construction (estimating) services 
November 21,2017 Council passed resolution 243-17 to enter into an asbestos abatement 
contract with Nabholz environmental services for the old city hospital. 
June 5th, 2018, Council passed resolution 127-18 for a Change Order #1 with Crossland 
Construction Company for the Demolition of the Old City Hospital on the future expansion site.  
 
DISCUSSION: 
Change order #2 will enable the earthwork for the new addition to begin now.   Associated items 
included are site utilities relocations required for the project and some interior mechanical and 
equipment room work.   
The Change Order amount was arrived from Competitive Bid 19-17 of 6 trade packages thru the 
City Purchasing.   
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 This early change order will allow the project to continue as we await the remaining building 
drawings and bids in March.   
 
BUDGET/STAFF IMPACT: 
This is a budgeted expense and will include a 5% contingency if approved.   
 
Attachments; 
Library Board of Trustees Acceptance Letter 
Change Order #2 
Certified Bid Tab 
 
 










