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MEETING OF AUGUST 20, 2019 
 
TO: Mayor and City Council 
 
THRU: Don Marr, Chief of Staff 
 
FROM: Connie Edmonston, Parks and Recreation Director 
 
DATE: July 31, 2019 
 
SUBJECT:  Resolution to approve the renewed agreement to manage Holcomb 
Elementary Gym by the City and Fayetteville School District. 

 
RECOMMENDATION: 
Resolution to approve the renewed agreement to manage Holcomb Elementary Gym by the City 
and Fayetteville School District. 
 
BACKGROUND: 
The City signed an agreement in Resolution 74-94 on July 5, 1994 to assist the Fayetteville 
School District to jointly construct, own and operate a school gymnasium and neighborhood 
community center at the new elementary school named Holcomb to best serve the youth of 
Fayetteville.  The City contributed $100,000 and the School $200,000 to build the gym.  The 
duration of this agreement was for twenty-five (25) years.    
 
DISCUSSION: 
Parks and Recreation Staff met with Dr. John L. Colbert, Fayetteville Superintendent, and Dr. 
Megan Slocum, Associate Superintendent for Support Services to discuss renewing the 
agreement.  A Joint Board consisting of one member appointed by the Mayor and one member 
by the Superintendent of Fayetteville Schools will administer the management, operation and 
maintenance of the Holcomb Gym.  The School District has priority for scheduling the gym 
during school hours and events, the City has the next priority to schedule events, and 
neighborhood organizations are encouraged to utilize the gym.  The duration of this agreement 
is ten (10) years with the option to extend this agreement for an additional ten (10) years if 
mutually agreed by both parties in writing.   
 
Holcomb School is an example of our City partnering with the Fayetteville School District for 
over 25 years to combine funding and share resources to jointly provide a facility that benefits 
all our residents for a variety of uses including recreation and education. 
 
BUDGET/STAFF IMPACT: 
Through the City’s annual contract with the Fayetteville Boys and Girls Club, Holcomb Gym is 
utilized by the Club for the youth basketball program, after-school program, and summer 
program.  The Club provides maintenance and supervision during these events. 
 
Attachments:  Agreement      Parks/School Parks/Holcomb Gym  
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