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MEETING OF OCTOBER 1, 2019 
 
TO: Mayor and City Council 
 
THRU: Don Marr, Chief of Staff 
  
FROM: Peter Nierengarten, Sustainability Director 
 
CC: Chris Brown, City Engineer 
 Wade Abernathy, Facilities Management 
 Susan Norton, Communications Director 
 
DATE: September 12, 2019 
 
SUBJECT: Change Order to Contract with Nelson Byrd Woltz Landscape Architects to 

Provide Professional Landscape Architecture Services for Phase 3 and 4 
(Construction Documentation, Bidding and Negotiation, and Construction 
and Administration) of the Fay Jones Woods, Streetscapes and Razorback 
Greenway Design portions of the Cultural Arts Corridor and Approval of a 
Budget Adjustment  

 
 

 
RECOMMENDATION: 
Staff recommends approval of Change Order #2 to the contract with Nelson Byrd Woltz (NBW) 
Landscape Architects to provide professional landscape architecture services for the completion 
of Phase 3 and 4 of the Fay Jones Woods, Streetscapes and Razorback Greenway Design 
portions of the Cultural Arts Corridor and approval of a budget adjustment. Phase 3 will cover 
the construction documentation, bidding and negotiation for the design elements in the Fay 
Jones Woods, Razorback Regional Greenway improvements, and streetscape improvements. 
Phase 4 will cover the construction administration for these elements.  
 
BACKGROUND: 
The Cultural Arts Corridor project has two primary scope areas: Scope Area A contains the Fay 
Jones Woods, the Razorback Regional Greenway, and street improvements along West Ave, 
Gregg Ave and other adjacent streets. Scope Area B contains the West Ave. Civic Space and 
street improvements to the adjacent West Ave. and Dickson St. The City will begin construction 
on the improvements in Scope Area A in the spring of 2020. Construction of the design 
elements for Scope Area B are envisioned to begin in 2022. 
 
The design process for the project was divided into four phases: 1-Schematic Design, 2 - 
Design Development, 3 - Construction Documentation, Bidding and Negotiation, and 4 - 
Construction Administration. Nelson Byrd Woltz has nearly completed Phase 2 – Design 
Development and is now preparing to begin working on Phase 3 – Construction Documentation, 
Bidding and Negotiation.  
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DISCUSSION: 
The scope of work and fees proposed in this change order with Nelson Byrd Woltz are for the 
Phase 3 and 4 design work that corresponds with the construction of design elements located in 
Scope Area A – Fay Jones Woods, Razorback Regional Greenway, and streetscape 
enhancements..  

Nelson Byrd Woltz will act as the prime consultant and project lead of the design team during 
phase 3 and 4. NBW will coordinate all sub-consultants and collect and submit design packages 
and billing directly to the City of Fayetteville.  

The following preliminary schedule has been developed by NBW for Scope Area A Phase 3 and 
4: 

• Construction Documentation – 20 weeks – September 2019 through January 2020. This
will include the development of technical documentation for construction, coordination of
drawings with the full sub-consultant team, finalization of the materials palette for all
landscape elements in coordination with the City, facilitation and review of construction
specifications at 50%, 90% and 100% of construction drawings, meet and coordinate
with the project Construction Manager as they provide cost estimates, on-going
documentation of all necessary project materials for SITES certification.

• Bidding and Negotiation – 6 weeks – February 2020 through March 2020. This will
include coordination and information requests from contractors and sub-contractors and
preparing necessary addendums as directed and requested by the City.

• Construction Administration – 64 weeks – March 2020 through June 2021.  This will
include review of change orders, submittals and RFI’s.  This will also include attending
construction meetings and on-site review of construction progress to ensure that the
project is constructed in conformance with the drawings and specifications.

BUDGET/STAFF IMPACT: 
The maximum not‐to‐exceed amount authorized for Phase 3: Construction Documentation, 
Bidding, and Negotiation is $634,250.  The maximum not-to-exceed amount for Phase 4: 
Construction Administration is $441,287.  Partial funding for this work will come from the 
remainder of the Walton Family Foundation Design Excellence Grant.  The remainder of the 
funding will come from a combination of the Cultural Arts Corridor Bond, Transportation Bond, 
Trails Bond and Water/Sewer Capital Improvement. 

Attachments: 
Financial Summary
Appendix A – Scope of Work 
PO 2018-00000554 
Change Order #1 (includes original contract and RFQ solicitation) 
Budget Adjustment 



Financial Summary

Funding Sources  Project 

 Construction

Documents 

 Bidding/

Neogotiation 

 Construction

Admin 

 Total

Engineering 

Main 205,167              13,956                 141,552              360,675              

Other Design 313,425              25,685                 253,430              592,540              

Water/Sewer Design 71,981                 4,036                   46,305                 122,322              

590,573              43,677                 441,287              1,075,537           

ARTS CORRIDOR FUNDING:

4608.860.7800 - Arts Corridor 46080.7800 114,648              24,592                 236,974              376,214              

2230.631.8006 - Special Grants 31708.7800 200,789              -                       -                       200,789              

315,437              24,592                 236,974              577,003              

TRANSPORTATION FUNDING:

4602.860.7800 - Transportation 46020.7800 162,524              12,039                 126,407              300,970              

162,524              12,039                 126,407              300,970              

TRAILS FUNDING:

4603.860.7800 - Trails 46030.7800 40,631                 3,010                   31,601                 75,242                 

40,631                 3,010                   31,601                 75,242                 

WATER/SEWER FUNDING:

5400.860.5600 - W/S, Water Capital 11011.2019.7800 64,555                 3,632                   41,535                 109,722              

5400.860.5700 - W/S, Sewer Capital 11011.2019.7800 7,426                   404                      4,770                   12,600                 

71,981                 4,036                   46,305                 122,322              

590,573              43,677                 441,287              1,075,537           

Change Order to Contract with Nelson Byrd Woltz Landscape Architects to Provide Professional Landscape Architecture Services for 

Phase 3 and 4 (Construction Documentation, Bidding and Negotiation, and Construction and Administration) of the Fay Jones Woods, 

Streetscapes and Razorback Greenway Design portions of the Cultural Arts Corridor and Approval of a Budget Adjustment.

2019-0620 - Arts Corridor Design Services

C:\Users\kspringer\Dropbox\__BOND_2019\Cultural Arts Corridor - Financial Summary.xlsx
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Appendix A 

Scope of Work, Schedule, and Fees 

September 11, 2019 

Proposal for 

Cultural Arts Corridor 
Fayetteville, Arkansas 

Professional Landscape Architecture Services: 

Phase Three –  Construction Documentation 
Bidding and Negotiation 

Phase Four – Construction and Administration 

(Scope Area A Only) 
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Project Understanding 

There are two Primary Scope Areas and four Design Phases of the Cultural Arts Corridor (CAC). 

Primary Scope Areas: 

Scope Area A 

• The Fay Jones Woods
• The Razorback Regional Greenway Improvements
• Cultural Arts Corridor Streetscape Enhancements

Scope Area B, the West Avenue Civic Space, is not included in this scope of work. See Appendix B for 
Scope Area/Extents of Design. 

Design Phases: 

Phase 1 - Schematic Design 
Phase 2 - Design Development 
Phase 3 - Construction Documentation, Bidding & Negotiation 
Phase 4 - Construction Administration 

The following scope of work and fees are for Phase 3 and 4 design work for Scope Area A only. It builds 
upon work completed during Phases 1 and 2 (Schematic Design and Design Development). The 
Schematic Design, including its illustrative package and estimated construction cost served as the basis 
for inclusion in a bond referendum administered by the City of Fayetteville (CoF) to fund the proposed 
improvements. This bond referendum was passed by Fayetteville voters on April 9, 2019. 

Nelson Byrd Woltz Landscape Architects (NBW) will continue act as prime consultant and project lead of 
the design team during Phases 3 and 4 Construction Documentation Bidding and Negotiation, and 
Construction Administration, respectively. The following proposal is intended to clearly describe the 
scope elements provided by NBW and those that will be provided by sub-consultants. As prime 
consultant, NBW will coordinate all sub-consultants and collect and submit design packages and billing 
directly to the CoF. 

The current proposal provides design services for the design and construction of the scope documented 
in the 100% Design Development drawings to be submitted to the City of Fayetteville on September 20, 
2019. Following review of the 100% Design Development documents and cost estimate, some value 
engineering (VE) options may be exercised to keep the project within the working construction budget. 
Should those VE decisions alter the design scope in ways that reduce the time and effort necessary for 
the design team, CoF reserves the right to renegotiate design fees downward to equitably reflect those 
changes.  Design work will not begin until authorized by the City.   

Sub-consultants will be drawn from the following list, also included in the Letter Agreement: 
1) Flintlock, LTD – Landscape Architect
2) Nitsch Engineering – Civil Engineering
3) Olsson Associates – Water / Sewer, Civil / Geotechnical / Structural Engineering, Soils

Consulting, Surveying
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4) Rico Associates - Specifications Writer
5) Hines, Inc. – Irrigation consultant*
6) HSA Engineering – MEP Engineer
7) Tillett Lighting – Lighting Design

*These services provided by Jim Davis, previously of Landtech, now with Hines, Inc.

The sub-consultant team will assist with design services and documentation and with facilitating 
submittals to regulatory agencies. Their scopes specific to this proposal are outlined below. 

NBW Phase 3 Scope 
Scope Area A: Construction Documentation 

20 weeks (October 2019 – February 2020) 

• Develop required technical documentation for construction, including Paving Plans,
Layout Plans, Grading Plans, Planting Plans, Sections, Elevations, and Construction Details

• Coordinate drawings with full sub-consultant team
• Finalize materials palette for all landscape elements in coordination with Client
• Facilitate and review construction specifications to accompany 50% CDs, 90% CDs, and 100% CDs

(by Rico Associates)
• Meet with team and construction manager (CM) to review 50%, and 90% CDs
• Provide information and coordinate with the project Construction Manager as they provide project

Cost Estimate updates
• Continue documentation and lead the design team in preparation of project materials required for

Sustainable Sites Initiative (SITES) certification

Travel 

• Trip #7 – 50% CD Meeting with Client Group and sub-consultants (2 days, 2 NBW Staff)
• Trip #8 – 90% CD Meeting with Client Group sub-consultants (2 days, 2 NBW Staff)

Deliverables 

• 50% Construction Documents (drawings and specifications)
• 90% Construction Documents (drawings and specifications)
• 100% Construction Documents (drawings and specifications)

Scope Area A: Bidding and Negotiation 

6 weeks (January – February 2020) 

• Coordinate with City Purchasing Division and CMAR with Advertisements, Pre-bid meetings, and
Receipt of Trade Packages (administered by CoF)

• Respond to requests for information from contractor and subcontractors
• Coordinate responses to requests for information (RFIs) with sub-consultant team
• Prepare and coordinate necessary addendums as directed and requested by the City
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Scope Area A: Construction Administration 

64 weeks (March 2020 – June 2021) 

• Review change orders and provide guidance and recommendations for the CoF
• Review, respond to, and assist with distribution of RFI’s, substitution requests, and submittals as

required by the project specifications
• Review mockups and materials samples
• Tag and inspect trees and plants
• Participate in site visits and construction meetings with contractors and client representatives as

needed to confirm construction is in conformance with drawings and specifications
• Provide on‐site review of construction progress, including:

o Inspections of work in progress, samples, and mock‐ups
o Review completed work submitted for approval
o Assist in the preparation of punch lists as project nears completion
o Carry out final inspection of works

Travel 

Current assumptions include eight (8) single person visits, to be scheduled at critical moments for project 
construction oversight. Some trips may include multiple NBW staff. 

Deliverables   

• Field Reports, RFI responses, Submittal reviews and LSKs, as needed

Sub-Consultant Team Scope 

Local Landscape Architect: Flintlock 
Scope Area A: Construction Documentation 

• Provide ongoing design review of overall design
• Support the team with logistical support, meeting space, and attend internal design meetings

during NBW visits
• Attend and participate in biweekly team digital meetings (12), led by NBW
• Attend and participate in bi-weekly OAC digital meetings (12), led by Nabholtz
• Attend and participate in public engagement meetings (1), led by NBW
• Attend and participate in meetings w/ the steering committee (2) and other local stakeholders as

needed
• Attend meetings and provide support communication and negotiations with landowners included in

potential ROW expansions. This specific effort is subject to a NTE amount of 10k. Additional
meetings or efforts requested by CoF would be considered additional services.

• Attend and participate in up to (6) meetings that may arise during the construction document
development (i.e. w/ material suppliers, CoF officials, project construction manager).

• Work with NBW and Nitsch to develop construction documents for streetscape improvement of
West Ave, Gregg Ave, and the short sections of Meadow St, Spring St, and Center St between West
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Ave and the Razorback Greenway. Olsson to lead document production, with full drawing review (in 
.dwg format) by Flintlock Ltd at key milestones (50%, 90%, 100%) 

Scope Area A: Bidding and Negotiation 

• Provide support to NBW in navigating the Bidding and Negotiation process with CoF
• Attend and participate in team digital meetings (4), led by NBW
• Attend and participate in bi-weekly OAC digital meetings (4), led by Nabholtz (Construction

Manager)

Scope Area A: Construction Administration 

• Attend a Pre-Construction meeting, led by NBW, with contractor and all key subcontractor
personnel in attendance. Assist with organizing in-person meeting site location and meeting
provisions

• Attend a Pre-Construction meeting for Fay Jones Woods, led by NBW, with contractor and all key
subcontractor personnel in attendance. Assist with organizing in-person meeting site location and
meeting provisions

• Organize and lead individual block pre-construction meetings with property owners, contractor, and
CoF to review schedule, temporary property access, working hours, construction easements, tree
protection, and project contacts

• Serve as on-going liaison with property owners as requested by the CoF
• Attend a maximum of (30) bi-weekly on-site OAC meeting (organized and led by Construction

Manager) and site visits to monitor progress and observe the quality of the work. NBW to attend and
lead meeting once per month. Written reports of site visits and meeting minutes to be provided by
Construction Manager.

• Attend a maximum of (30) site walks with contractor as requested to review and comment on
installation of streetscapes work or assist in resolution of issues in the field

• Notify NBW and the CoF of any work that does not conform with the construction documents
• Review construction materials testing, on site mock-ups, materials samples, submittals, and

construction records (RFIs, ASIs, COs, etc.) related to the streetscapes. Review these materials in
person as requested by NBW for Fay Jones Woods
o NBW to track, coordinate, and distribute all project construction records, pay apps, and

construction administration communications from Contractor, CoF, and subconsultants.
• Provide described CA services for a maximum of 15 months of construction on Phase 1

streetscapes
• In addition to the base fee and scope, an additional 40 hours of site visits may be provided at a

reduced hourly rate. Any site visits above those described would be handled as an Additional
Service. These additional coordination visits are only as requested and approved in advance by
NBW and CoF.

Civil Engineer / Nitsch Engineering 
Scope Area A: Construction Documentation  

• Review the 50% and 90% Construction Documents and supporting stormwater calculations
prepared by Olsson. Prepare a brief assessment confirming the project’s conformance with the
project performance goals established during the Schematic Design and through the SITES
strategy development; and
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• Participate in team coordination meetings via web conference. Nitsch Engineering assumes 
participation in up to three (3) team coordination meetings via web conference during the 
Construction Documents phase. 

Scope Area A: Construction Administration 

• Consulting with the Team relative to stormwater-related Requests for Information (RFIs) and Change 
Order requests that may impact stormwater performance; and 

• Preparation of a final stormwater assessment summarizing the project’s alignment with the project 
stormwater goals. 

 

Civil, Soils, Surveying, Geo Technical, Structural / Olsson Associates 
Overall Project Administration & Meetings 

• Participate in design team Kick-off meeting, biweekly remote team meetings and pricing meetings 
organized and led by NBW per each phase of design 

Scope Area A: Permitting Documentation 

• Prepare detailed drainage report meeting requirements of SITES certification and the CoF standards 
• Prepare and submit Stormwater Pollution Prevention Plan (SWPPP) per City and State requirements 

Scope Area A: Civil Construction Documents 

• Continue technical development and design documentation of civil engineering scope areas of the 
Fay Jones Woods, Greenway and Streetscape Improvements in coordination with NBW, Nitsch 
Design Engineers and Flintlock  

• Produce final documentation set including but not limited to: existing conditions plans; demolition 
plans; utility plans; roadway plans, profiles and cross sections; greenway plans; drainage plans; 
soils plans; civil design details; soil design profiles; and construction/bid specifications 

Scope Area A: Structural Construction Documents 

• Provide full structural design documentation for built structures including: pedestrian bridges (3), 
elevated canopy walk, and site retaining walls 

Scope Area A: Bidding and Negotiation  

• Attend pre-bid meeting with design team, client and contractor 
• Coordinate answers to questions raised by bidders related to the civil, structural, soils, and 

geotechnical scopes of work 
• Assist with addendum preparation as needed 

Scope Area A: Civil Construction Administration  

• Attend Preconstruction meeting. Fee is limited to two Olsson engineers to attend meeting 
• Attend monthly progress meetings. Fee is limited to one Olsson engineer to attend monthly 

meetings 
• Furnish professional engineer to make monthly visits to the site (as distinguished from the services 

of a Resident Project Representative) as appropriate to observe the progress and quality of the 
executed work and to determine in general if the work is proceeding in accordance with the contract 
documents 
o  In performing these services, the Engineer will endeavor to protect the Owner against defects 

and deficiencies in the work of the contractor; but he cannot guarantee the performance of the 
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contractor, nor will the Engineer supervise, direct, control or have authority over or be 
responsible for Contractor’s means, methods, techniques, sequences or procedures of 
construction or for the safety measures that the contractor takes or should take. 

• Review samples, catalog data, schedules, shop drawings, laboratory, shop and mill tests of material 
and equipment and other data which the contractor submits 
o This review is for the benefit of the Owner to ensure general conformance with the design 

concept of the project and general compliance by the contractor with the information given in 
the contract documents. It does not relieve the contractor of any responsibility such as 
dimensions to be confirmed and correlated at the job site, appropriate safety measures to 
protect workers and the public, or the necessity to construct a complete and workable facility in 
accordance with the contract documents. 

• Prepare and review construction documentation including Requests For Information, Field Orders, 
Change Orders as directed by the Owner or Owner’s representative 

• Coordinate and conduct a final inspection with the Contractor and the Owner and Prepare a Punch 
List of deficient construction items for the Contractor to address 

Scope Area A: Structural Construction Administration  

• Review and respond to Contractor submitted material submittals and shop drawings 
• Prepare, review, or coordinate the dissemination of construction documentation including Requests 

For Information, Field Orders, Change Orders as directed by the Owner or Owner’s representative 
• Coordinate and conduct a final inspection with the Contractor and the Owner and Prepare a Punch 

List of deficient construction items for the Contractor to address 

Scope Area A: Civil/Structural Construction Administration - Field Observation 

The fee provided is limited to Civil/Structural Field Observations services (RPR) for Scope Area A 
elements of the project. Olsson shall provide Civil/Structural field observation services based on a 14-
month construction schedule including the following:  
• Attend a pre-construction conference 
• Construction Observer(s) (RPR) to review plans and construction documents and set up 

appropriate field documentation books 
• Perform full or part-time construction observation and document the work in progress 
• Determine the contractor’s compliance with the contract and specifications and reject work and/or 

materials that are not in compliance 
• Provide observation and documentation of the project traffic control and detour signage and 

communicate deficiencies to the contractor 
• Perform review of shop drawings and materials submittals and issue back to contractor 
• Receive contractor requests for interpretation or clarification on the intent of the contract 

specifications during construction and issue responses as required. Coordinate with the City, the 
communication of such responses to the prime contractor. 

• Determine whether or not the contractor is generally adhering to the specifications and plan 
documents, and schedule through on-going observations 

• Report to City, giving opinions and suggestions based on the observations regarding defects or 
deficiencies in the contractor’s work and relating to compliance with the contract documents 

• Prior to final walk-through submit to the contractor a list of items observed to require completion or 
correction 

• Provide review of final documentation including the final pay estimate, final change order and punch 
list review 
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• Civil and Structural observation fees are estimated based on performing construction observation 
on a targeted basis for a 14-month construction contract time. The civil and structural observation 
proposed fee is based on the equivalent of 4 hours per day, 5 days per week, during 4-months of 
street construction time and 2 hours per day, 5 days per week, during 4-months of estimated 
concurrent street, water, and sewer construction. Observation fees during concurrent 4-month water 
and sewer construction time are estimated to be split 50/50.  

• For the remaining project construction occurring beyond the street construction period, a maximum 
of (14) inspections are assumed. Additional inspections or visits requested by the city would be 
considered an additional service. 

• If the Owner directs the Engineer to decrease the time or frequency of observation, the fee will 
decrease according to the Engineer’s standard hourly rates. If construction time extends beyond 
the time established in this agreement or the Owner wishes to increase the time or frequency of 
observation, the Engineer will be compensated an additional fee agreed to by the Owner and 
Engineer.  

Scope Area A: Testing 

• Olsson will follow the City of Fayetteville’s guidelines of standards and specifications for 
construction materials testing.  This will include testing for soils, aggregate, concrete and 
asphalt.  Olsson’s budget for this project is $20,000.00 TMNTE.  However, any additional testing 
requested will be classified as additional services and that will be based on time and materials.   

• See rates attached in Appendix C 
 

Scope Area A: Water-Sewer / Olsson Associates 
The fee provided is limited to the Design and Construction Administration Water/Sewer Field 
Observations services for Scope Area A elements of the project. These services cover work located 
within Scope Area A, but that are being funded separately by the CoF. 

Scope Area A- Water/Sewer: Topographical Survey  

The fee provided is limited to survey services for additional survey needed on Gregg Avenue and 
Meadow Street to complete the water design as shown in Exhibit B. Included with this Task, Olsson shall 
provide topographic survey to project extents including the following:  
• Topographic features shall be surveyed to create a surface represented by 1-foot contours.  

Improvements within the limits shall be located, including: buildings, roads, structures, pipes, 
fences, gravel surfaces, concrete surfaces, asphalt surfaces, trees, and utilities   

• A Utility-One-Call shall be made for the site. Utilities that are marked shall be located. Above ground 
visible utilities shall be located. Olsson will not be responsible for underground utilities not marked 
by the utility locate, also underground structures or tanks that are not visible on the surface of the 
site. An attempt shall be made to obtain utility maps from the utilities listed on the Utility-One-Call. If 
maps are provided those utilities shall be placed on the survey.  Manholes shall be inverted to get 
the pipe size and flow lines elevations. 

Scope Area A- Water/Sewer: Bid Phase Services  

• Provide clarifications, including answering questions from potential bidders, during the bid phase 
through the CoF 

• Assist CoF with preparation of addenda 

Scope Area A- Water/Sewer: Water and Sewer Relocation  

• Meet with the CoF to understand the project needs 
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• Consult with regulatory and governmental authorities having jurisdiction over the project 
• Prepare construction drawings including engineering design and drafting 
• CoF STANDARD SPECIFICATIONS FOR DESIGN AND CONSTRUCTION OF WATER LINES AND 

SEWER LINES, 2017 EDITION shall be used as basis of design and as construction specification  
• Submit, on behalf of CoF, construction specifications, drawings and design criteria for approval to 

the Arkansas Department of Health (ADH) and other agencies, if required.  The ADH review fee of 
$500 is included as a reimbursable expense. 

Scope Area A- Water/Sewer: Water & Sewer Relocation Easements 

• Preparation of easement documents for 18 property owners using the standard form of the CoF 

Scope Area A- Water/Sewer: Construction Administration 

Olsson shall provide Water/Sewer construction administration services based on a 4-month construction 
schedule including the following: 
• Attend Preconstruction meeting. Fee is limited to two (2) Olsson engineers to attend 

preconstruction meeting 
• Attend monthly progress meetings. Fee is limited to one (1) Olsson engineer to attend monthly 

meetings 
• Furnish professional engineer to make monthly visits to the site (as distinguished from the services 

of a Resident Project Representative) as appropriate to observe the progress and quality of the 
executed work and to determine in general if the work is proceeding in accordance with the contract 
documents.  In performing these services, the Engineer will endeavor to protect the Owner against 
defects and deficiencies in the work of the contractor; but he cannot guarantee the performance of 
the contractor, nor will the Engineer supervise, direct, control or have authority over or be 
responsible for Contractor’s means, methods, techniques, sequences or procedures of construction 
or for the safety measures that the contractor takes or should take. 

• Review samples, catalog data, schedules, shop drawings, laboratory, shop and mill tests of material 
and equipment and other data which the contractor submits 
o This review is for the benefit of the Owner to ensure general conformance with the design 

concept of the project and general compliance by the contractor with the information given in 
the contract documents.  It does not relieve the contractor of any responsibility such as 
dimensions to be confirmed and correlated at the job site, appropriate safety measures to 
protect workers and the public, or the necessity to construct a complete and workable facility in 
accordance with the contract documents.  

• Prepare and review construction documentation including Requests For Information, Field Orders, 
Change Orders as directed by the Owner or Owner’s representative 

• Coordinate and conduct a final inspection with the Contractor and the Owner and Prepare a Punch 
List of deficient construction items for the Contractor to address 

• Prepare record drawings of the completed project and provide one (1) hard copy and one (1) 
electronic copy for the Owner’s records 

Scope Area A- Water/Sewer: Field Observation 

Olsson shall provide Water/Sewer field observation services based on a 4-month construction schedule 
including the following: 
• Construction Observer(s)(RPR) to review plans and construction documents and set up appropriate 

field documentation books 
• Perform full and part-time construction observation and document the work in progress.  
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• Compile a daily diary that documents weather conditions, contractor(s) construction activity, 
contractor’s personnel, equipment utilized, and discovered irregularities in the materials used or 
quality of work performed 

• Determine the contractor’s compliance with the contract and specifications and reject work and/or 
materials that are not in compliance 

• Provide observation and documentation of the project traffic control and detour signage and 
communicate deficiencies to the contractor 

• Perform review of shop drawings and materials submittals and issue back to contractor 
• Receive contractor requests for interpretation or clarification on the intent of the contract 

specifications during construction and issue responses as required. Coordinate with the City, the 
communication of such responses to the prime contractor. 

• Determine whether or not the contractor is generally adhering to the specifications and plan 
documents, and schedule through on-going observations 

• Report to City, giving opinions and suggestions based on the observations regarding defects or 
deficiencies in the contractor’s work and relating to compliance with the contract documents 

• Prior to final walk-through submit to the contractor a list of items observed to require completion or 
correction 

• Provide review of final documentation including the final pay estimate, final change order and punch 
list review 

• Observation fees are estimated performing construction observation for 2 hours per day, 5 days per 
week, during the 4-months estimated for water and sewer construction 
o If the Owner directs the Engineer to decrease the time or frequency of observation, the fee will 

decrease according to the Engineer’s standard hourly rate. If construction time extends 
beyond the time established in this agreement or the Owner wishes to increase the time or 
frequency of observation, the Engineer will be compensated an additional fee agreed to by the 
Owner and Engineer. 

Scope Area A- Water/Sewer: As-Built Survey  

• Provide up to 18 hours of survey crew time to conduct as-built survey of water and sewer 
improvements including: water fittings, water valves, water meters, sewer manholes, sewer inverts 

Exclusions and Additional Services:   

The following services are not included with this proposal but can be provided under a supplemental 
agreement if requested.   
• Title searches are excluded 
• Easement acquisition is excluded.  
• Bid Phase services other than those shown above are excluded 
• No permitting or application fees other than ADH review fees are included Record Drawing 

preparation for streetscapes 
• Post Construction services/warranty tracking 
• SWPPP inspection and monitoring  
• Laboratory Materials Testing 
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Specifications / Rico Associates 
Scope Area A: Construction Documentation 

• Division 00 – Procurement and Contracting Requirements, (Bidding Requirements, Contract Forms 
and Conditions of the Contract) will be provided by the CM; Division 01 - General Requirements will 
be provided by the City. Site and landscape related technical sections will be prepared and 
furnished by the Consultant as described herein 

• Prepare the 50%, 90% and 100% CD Phases in CSI Industry Standard 2016 MasterFormat, based 
on drawings, sketches, cut sheets and direct communication with Landscape Architect and design 
team members. It is understood SITES initiative credits will be pursued. Assumptions include 
preparing approximately 35 spec sections and coordinating and assembling approximately 60 
subconsultant spec sections. All other consultants included under the Landscape Architect’s scope 
(Civil, Structural, MEP, Electrical, Environmental, Graphics, Irrigation, Planting Soils, etc.) shall be 
responsible for writing and submitting their related specification sections for Consultant to include in 
the Project Manual.  

Scope Area A: Bidding and Negotiation 

• Assist in answering questions with specifications during the BN process and issue Addenda and 
general clarifications as required 

Scope Area A: Construction Administration 

• Submittal reviews, Bulletins and general clarifications will be provided as required 
 

Irrigation / Hines, Inc.  
Scope Area A: Construction Documentation 

• Coordination with MEP on water demand and water supply needed, pipes, conduits, power 
requirements at critical locations 

• Coordination with landscape architects/architects/engineers (whenever necessary, and as 
frequently as needed) throughout the design process (phone, email, web-based conferences) 

• Production of irrigation layout plans, Legend, schedules and details in AutoCAD 
• Technical specifications for work documented by Hines, Inc. in CSI or MasterSpec format 
• Certified Irrigation Designer’ seal on the irrigation drawings, if desired &/or required 

Scope Area A: Bidding and Negotiation 

• Documented responses to questions during the bidding process 
• Assist in preparing Addendums 
• Review of contractor proposed product substitutions and proposed changes, and communication 

of comments &/or recommendations 

Scope Area A: Construction Administration 

• Participation in a pre-construction telephone conference to answer Contractor questions and to 
provide clarification to bid documents as required 

• Review of shop drawings, and material submittals, comment, re-review and approval for 
construction 

• Schedule of and participation in one (1) progress walk-through with Contractor for review of 
irrigation construction and system operation   
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• Preparation of “punch list” of all items which need adjustment or correction to be performed by 
Contractor prior to Final Acceptance 

• Conduct one (1) final walk-through with Contractor to observe completeness of installation and 
compliance with “punch list” items 
 

MEP/ HSA Engineering 
Scope Area A: Construction Documentation 

• Prepare full CD documentation of the project sites in coordination with NBW, including, but not 
limited to: 
o MEP plans and details 
o Power to Lighting – control zones, load diagrams. etc. as provided by lighting designer 
o Specifications for applicable sections 
o Update MEP narrative. 
o Submissions: 50, 90, 100% CD 
o On site meetings, online coordination meetings as needed  

Scope Area A: Bidding and Negotiation 

• Assist in answering any RFIs or clarifications during the BN process as required 

Scope Area A: Construction Administration 

• Site Inspections and Onsite Meetings: All required site inspections and onsite meetings requiring 
HSA’s participation during the bidding and construction phase services 

• Submittal Review: All required shop drawing review 
 

Lighting / Tillett Lighting Design 

Scope Area A: Construction Documents  

• Participate in design meetings via Go to Meeting, or similar, with the Owner, Landscape Architect 
and other Consultants 

• Prepare final design and layouts of proposed lighting fixtures on background drawings as provided 
by the Landscape Architect or Electrical Engineer.  We have allowed for a maximum of 3 progress 
sets during CDs, at 50%, 90% and 100% complete.  LTLDA will provide lighting layouts as AutoCAD 
layers to the Landscape Architect/Electrical Engineer for their use in producing contract documents.  

• Provide light fixture specifications, in CSI Format, for inclusion in the contract documents to be 
prepared by the Electrical Engineer/Landscape Architect (“Contract Documents”) 

• Prepare lighting accommodation details as needed, suitable for inclusion in the contract documents 
• Assist with coordination of lighting design with landscape, structural, electrical and mechanical 

design 
• For Scope Area A, all lighting controls to be provided by others, including intent, design and 

specification 
• For the Streetscapes portion of Scope Area A work, review the Contract Documents (drawings and 

schedules) as prepared by other Consultants, as it relates to lighting, specifically for coordination 
and continuation of the design intent based the documents produced by LTLDA at the completion 
of Design Development 

Scope Area A: Bidding and Negotiation 

• Assist in the evaluation of bids, including recommendations for final product selection 



 

 

Nelson Byrd Woltz Landscape Architects   page 13 of 16 

  

 

 

• Respond to requests for information during the bidding process 

Scope Area A: Construction Administration 

• Participate in construction teleconferences via Go to Meeting or similar, when lighting is an agenda 
item 

• Review shop drawings of specified equipment and associated architectural elements 
o More than two (2) reviews of any contractor submittal during this phase will be done as an 

Additional Service  
• For the Streetscape portion of Scope Area A, review the lighting submittals and shop drawings for 

design intent and convey comments and other information to the particular Consultant(s) officially 
responsible for reviewing and stamping the lighting submittals 

• Responding to requests for information and issuing clarifications of contract documents as required 
• Final review of completed lighting installation, supervision of focusing of adjustable fixtures and 

balancing of light levels for control systems 
o The electrical contractor will supply personnel and equipment (ladders, lifts, etc.) to perform 

this work in compliance with local laws and union agreements 
• SITE VISIT –one (1) site visit for one night by two (2) LTLDA personnel to occur at the completion of 

the lighting installation and site work. This site visit will serve to review the completed lighting 
installation and assist in focusing and aiming of the adjustable fixtures  
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Fee Summary 

 

 
The figures above represent not-to exceed amounts for the phases and scope as described. Fee 
disbursement will be according to percentage work complete as reported by NBW every month, and will 
include sub-consultant fees, mark-up, and Reimbursable Expenses. NBW fees include 5% mark-up on 
expenses and sub-consultant fees.  
 
 

 

  

9/11/2019

Estimated Construction Costs $10,382,683 

Construction Documents Bidding and Negotiation Construction Administration

NBW Design Fees 193,117 NBW Design Fees 13,956 NBW Design Fees 122,352 
SITES documentation 3,000 SITES documentation 0 SITES documentation 5,000 
NBW Expenses 9,050 NBW Expenses 0 NBW Expenses 14,200 

$205,167 $13,956 $141,552 

Other Design Costs Other Design Costs Other Design Costs
Sub Consultant Fees 308,425 Sub Consultant Fees 25,685 Sub Consultant Fees 243,430 

Sub Consultant Contingency 5,000 Sub Consultant Contingency 0 Sub Consultant Contingency 10,000 

$313,425 $25,685 $253,430 

Water/Sewer Design Costs Water/Sewer Design Costs Water/Sewer Design Costs
Sub Consultant Fees 71,981 Sub Consultant Fees 4,036 Sub Consultant Fees 46,305 

$71,981 $4,036 $46,305 

CD Total $590,573 BN Total $43,677 CA Total $441,287 

Phase 3
Construction Documents $590,573 
B idding and Negotiation $43,677 

Phase 4
Construction Administration $441,287 

$1,075,537 

Fee Summary

Fayet tevi l le Cul tural  Arts Corridor
Fee Overview - Phase 3+4, Scope Area 
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Assumptions 
• The proposed design fee is based on the anticipated schedule and scope indicated in this proposal. 

Should the scope change, we will work with the CoF to adjust our schedule, staffing, and fee 
accordingly.  

• NBW will not serve as construction project manager, nor facilitate overall construction project 
communication or schedule, maintain project records, or prepare change orders. This coordinating 
role remains TBD per discussion w/ CoF and is dependent on construction contract structure. 

• The project design is limited to the project boundary articulated as Scope Area A in Appendix B.  

• Currently, we do not anticipate architecture or fountain systems within the Scope Area A project 
design scope or budget.  

 

Additional Services 
• We anticipate that every visit to Fayetteville will be focused on meetings with the City, with the design 

team, and with stakeholders. To the extent that we can make other additional meetings fit within the 
travel as outlined, we will. If additional public meetings or presentations are necessary, we will 
coordinate with the CoF to determine if it should be considered an Additional Service.  

• Travel time, time on site, and expenses are specified and included in the proposed fees. Additional 
trips requested by the client will be considered an Additional Service.  

• Additional Services will be billed at the rates provided below. Travel is billed at ½ time. Expenses will 
be billed at cost and as per CoF policy. 

• NBW will not be responsible for obtaining permits for removal of any wetland areas in the project site. 
Should this become a requirement due to the project design, the design team and Client Group will 
evaluate the time and documentation required and whether it requires Additional Services. 
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2019 Schedule of Hourly Rates 
Nelson Byrd Woltz Landscape Architects 

 
Principal   $350 
Associate Principal  $250 
Senior Associate  $200 
Associate II   $180 
Associate I   $160 
Designer III   $140  
Designer II   $130 
Designer I   $120 
Conservation Biologist  $120 
Technical/Research  $100 
 
  
Fees for professional services are calculated using the hourly rates listed above. Travel time is billed at 
50% of the regular hourly rate. Cost of Consultants employed by the Landscape Architect and 
Reimbursable Expenses will be billed at a multiple of One and One Tenths (1.1). Rates are subject to 
change annually. 

 

 





 
Appendix C 

 

2019 Field Services Unit Rate Schedule 
Special Inspections and Construction Materials Testing Services 

 

Testing Services                                                                                                         
 

Field Technician1 ...................................................................Hourly Range $50.00 to  $70.00 
Senior Technician1 ................................................................Hourly Range $70.00 to $90.00 
Project Manager / Project Engineer............................................................Hourly $115.00 
Senior Engineer / Team Leader .................................................................Hourly $145.00 
Administrative Assistant .............................................................................Hourly $50.00 

 
Equipment 

Coring Equipment ......................................................................................Daily $145.00 
Mobile  Lab  .................................................................................................Monthly  $400.00 

 
 

Laboratory Testing Services 
 

Soil and Aggregate Testing 
Standard Proctor ........................................................................................Each $165.00 
Atterberg Limits ..........................................................................................Each $90.00 
Modified Proctor .........................................................................................Each $205.00 
Oversize Correction....................................................................................Each $60.00 
Gradation  > ¾” ...........................................................................................Each $120.00 
Mechanical Grain Size analysis (Sieves)....................................................Each $100.00 
Percent Fines Test (passing #200 sieve)....................................................Each $60.00 
Percent  Moisture Test ................................................................................Each $11.00 

 
Construction Materials Testing 

Compressive Strength – Concrete Cylinder................................................Each $19.00 
Compressive Strength – Grout ...................................................................Each $38.00 
Compressive  Strength – Mortar..................................................................Each $38.00 
Flexural Strength – Concrete Beam ...........................................................Each $62.00 

 

Travel  
Mileage  (Portal to Portal)............................................................................Mile $0.75 
Per Diem ....................................................................................................Daily $135.00 

 
 

Additional Notes 
 

1. These Unit Fees are in effect until January 1, 2020. Services and fees not listed above will be 
quoted upon request. 

2. Services provided on Saturday, Sunday, Holidays, and in excess of 8-hours/day will be charged at 
1.5 times the unit fee. 

3. Subcontracted services will be invoiced at our cost plus 20% 
 
 

 
TEL 417.890.8802 FAX 417.890.8805 
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125 W Mountain
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City of Fayetteville
113 W Mountain St
FAYETTEVILLE, AR 72701

Nelson Byrd Woltz LLC
310 East Market Street
Charlottesville, VA 22902

REPRINT PURCHASE 
ORDER
NO.  2018-00000554

DATE  08/01/2018

VENDOR  91345 Nelson Byrd Woltz LLC 

C
O

N
T

A
C

T

DELIVER BY
SHIP VIA
FREIGHT TERMS 1
ORIGINATOR Glenda Eden
RESOLUTION # 138-18
PAYMENT TERMS 30

QUANTITY U/M DESCRIPTION UNIT COST TOTAL COST

1.0000 Each

Professional Services - Architectural and Engineering - Phase I : 
Landscape Architecture Services - 
10/24/18 C/O #1 to correct the G/L used. $618,431.0000 $618,431.00

2230.631.8006-5314.00 (Professional Services :) $618,431.00
31708.1701 (Cultural Arts Corridor Grant, Cultural 
Arts Corridor Grant)

1.0000 Each

Professional Services - Architectural and Engineering - Contract Change 
Order #1 - Phase 2 - 
04/24/19 Contract C/O #1, C/O #2 to PO to increase contract by 
$809,879.00 to allow for Phase 2; Design Development phase.

$809,879.0000 $809,879.00

2230.631.8006-5314.00 (Professional Services :) $809,879.00
31708.1701 (Cultural Arts Corridor Grant, Cultural 
Arts Corridor Grant)

$854,244.04

$1,428,310.00
$0.00

$574,065.96
$854,244.04

OPEN AMOUNT 
REMAINING

OPEN AMOUNT 
ENCUMBERED

AMOUNT VOIDED
OPEN TOTAL COST

OPEN AMOUNT EXPENSED

AMOUNT DISCOUNTED $0.00

SPECIAL INSTRUCTIONS
Contract #2018-00000032
Resolution 138-18
No Contingency approved

SUBTOTAL
SALES TAX
TOTAL DUE

$1,428,310.00
$0.00

$1,428,310.00PAGE 1 OF 1
APPROVED BY
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