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SUBJECT:  Approval of the Flood Management and Water Quality Funding Study
recommendations as well as contract amendment 2 with Jacobs, formerly CH2M
Hill, in an amount not to exceed $150,200 (total contract amount $383,282) for
additional services and approval of a budget adjustment.

RECOMMENDATION:

Staff recommends approval of the Flood Management and Water Quality Funding Study
recommendations as well as contract amendment 2 with Jacobs, formerly CH2M Hill, in an
amount not to exceed $150,200 (total contract amount $383,282) for additional services and
approval of a budget adjustment.

The contract amendment would further refine the stormwater utility framework by developing
final recommendations for the extent and level of service with associated rates, investigating
and developing the credit program, investigating the necessary ordnance revisions associated
with the program and other services.

BACKGROUND:

Like many cities throughout the state and nation, the City of Fayetteville experiences issues with
stormwater runoff. These issues stem from many sources including, but not limited to, aging
infrastructure, maintenance of system capacity, manpower to perform systematic inspections
and the lack of formal drainage systems in many older areas of the City. In order to address
these concerns, the City has historically funded maintenance and new projects directly from the
Sales Tax Capital Improvement Program (CIP). However, there are many needs within the City
that require funding from the CIP and, at least in recent years, the funding for stormwater has
been inadequate to comprehensively address stormwater issues. To develop a comprehensive
solution, funding is required for manpower and equipment as well as multiple capital projects,
some of which will require more than $1 million dollars for each project. Given the current
funding levels, it would take many years to address just one of those projects.

The City Council recognized these needs and approved moving forward with a feasibility study
on June 5, 2018 via resolution 131-18
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DISCUSSION:

The Flood Management and Water Quality Funding Study final draft is attached for review.
However, in general it finds that the most equitable way to fund the Stormwater needs into the
future is with a fee for service based on the customer’s impact to the system. Impervious area
was selected as the basis for the fee as it is directly related to the customer’s impact to the
system. Impervious area causes an increase in the amount of water entering the drainage
system which can then increase the chance of flooding, stream bank erosion and
sedimentation. Runoff from impervious area also carries pollutants that can impact water
guality. These include, among others, sediment, herbicides and pesticides, meals and bacteria
from things such as pet waste. For these reasons, impervious area is an equitable basis for the
fee because larger developments, businesses and homes generate a greater need for
Stormwater services because of the greater amount of runoff they generate.

Given the feedback from stakeholders, residents and the council committee, Option A/B was
selected as it provides an adequate level of service, extends services to areas of town not
currently served and provides additional services not currently in the stormwater program. It
includes a 20-year capital program schedule and routine maintenance. This maintenance would
include cleaning/inspecting approximately 20% of the overall drainage system annually
(approximately 400,000 LF), replacing 2.5% of the drainage system annually (approximately
8,500 LF), performing maintenance on residential detention basins (approximately 110 total)
and providing for approximately $1.1 million annually for capital projects.

Table ES-2. Tiered Rate Structure

Proposed
Monthly Fee
Without
Tier Range (SF of Current
Impervious Area) Funding *
Tier 1 (0 and 2,000) $2.31
Tier 2 (2,000 and 3,500) $5.09
Tier 3 (3,500 and 5,000) $7.86
Tier 4 (5,000 and 6,500) 510.64
Tier 5 (6,500 and 8,000) 513.41
Tier 6 (over 8,000) $1.85/1,000 SF

a. If there is an onsite stormwater management
facility, there could be a reduced fee basd on a
sustainable credit program established by the City.

A tiered system based on impervious area was
selected as the most equitable way to distribute the
cost of the program based on the items noted
above. The proposed tiers can be found below, and
additional information can be found within the
attached study.

CONTRACT AMENDMENT SUMMARY:

The contract amendment with Jacobs will include
several of the recommended additional tasks based
on the outcome of the feasibility study and feedback
received during the public outreach efforts. These
tasks include additional stakeholder engagement
and education, final stormwater program definition
and rate analysis, refinement of stormwater
customer billing database, development of a
sustainable credit system, fee-in-lieu-of program
assessment, review or ordinances and
intergovernmental agreements and overall project
and quality management.

e Stakeholder Engagement and Education: this item will include additional stakeholder
engagement through workshops, public meetings, etc... in order to further educate the
public and targeted stakeholders of the need for a sustainable stormwater program.



e Stormwater program definition and rate analysis: this item will include final definition of
the stormwater program extent and level of service as well as a final rate analysis. This
will include a review of an alternate rate structure using percentage of impervious area to
lot size rather than an absolute rate based on public feedback.

e Stormwater Customer Billing Database: while the majority of this task will be handled by
staff, Jacobs will provide support where necessary as guidance. The billing database
will not be finalized until such time that a final decision is made on the billing mechanism
and implementation.

e Sustainable Credit System: the next phase of the contract will begin to define further the
credit system and how it will apply to the various tiers shown in the current proposal

¢ Fee-in-lieu-of Program Assessment: assessment of the potential for a fee-in-lieu-of
improvement in instances where the project site may be limited and there is potential for
the City or other parties to make regional improvements.

¢ Ordinances and Intergovernmental Agreements: review ordinances to include all aspects
of water quality and water quantity. This will include an analysis of the current
exemptions of 1 and 2 family from the grading and drainage permit requirements as well
as development of agreements with certain entities that would be included in the
stormwater program.

e Overall project quality and management: this item will include the overall project and
guality management associated with the continuation of the project.

BUDGET/STAFF IMPACT:

The overall cost proposed amendment is $150,200 which includes additional tasks outlined
above as well as those listed in more detail on the attached contract amendment. This would
bring the total of all services to $383,282. A budget adjustment is proposed to move funding
from two existing drainage projects into the stormwater utility study project.

The overall cost of the additional services, if approved, would include additional staff and
consultant time as well as additional consultant expenses. If approved, it is anticipated that
these additional tasks could take up to one year, at which point an ordinance to establish the
utility could be presented to the Council. An additional period would then be required to finalize
the billing database and begin collecting the fee from users.

Attachments:
Final Draft Stormwater Study for Flood Management and Water Quality Funding
Contract Amendment 2 to the Stormwater Feasibility Contract
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Executive Summary

Additional Funding is Needed: The City of Fayetteville (the City) needs
additional funding for drainage, flood
management, and water quality
improvements. The City continues to attract
new residents, with corresponding new
development, while its existing stormwater
system continues to age. At the same time,
recent flooding demonstrated the need to
proactively plan for storms of increasing
intensity and frequency. A combination of
more high-intensity rainfall and growth of
hard surfaces has contributed to flooded
streets and properties, among other drainage
issues, which can ultimately impact the quality of the City’s drinking water source, Beaver Lake. Other
stormwater-related funding needs are driven by the need for compliance with more stringent National
Pollutant Discharge Elimination System (NPDES) Municipal Separate Storm Sewer System (MS4)
regulations. In response, the City initiated this Flood Management and Water Quality Funding Study
(Funding Study) to identify the most equitable way to fund these needs going forward. The key findings
of the Funding Study are summarized in Table ES-1.

To further protect the public (safety), public roads, and private
property from flooding,

For watershed improvements to continue protecting the
quality of the Beaver Lake, the City’s drinking water source

e To proactively maintain current drainage systems while
starting to retrofit and replace, as needed, aging infrastructure

To continue complying with increasing NPDES Phase Il MS4
permit requirements

® To encourage the use of green infrastructure and other
sustainable development practices to help mitigate
stormwater runoff and flooding

STAKEHOLDER ENGAGEMENT AND EDUCATION

Over a dozen workshops and meetings were held with City staff, Council, and Stakeholders between
June 2018 and August 2019 to educate Stakeholders about Fayetteville’s drainage needs and secure
input on how to fund these needs. Stakeholders were further engaged via a dedicated website,
factsheets, and two Speak Up Fayetteville Surveys. Survey #1 found that a majority (82%) of the

166 surveyed individuals think that drainage issues are either a major or minor problem in their area.
Figure ES-1 notes what type of drainage issues Stakeholders are experiencing. Flooding in streets, roads,
or private drives; flooding on their property; and trash/debris in streams or drainage ditches each
received over 75 responses.

Figure ES-1. Survey #1 Results
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Question options: Pollution in streams, ponds, or lakes
Flooding in streets, roads, or private drives near your home or business Soil and/or stream bank erosion
Flooding anywhere on your property @ Other
Flooding inside your home or business I have not experienced any drainage issues
Trash/debris in streams or drainage ditches
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EXECUTIVE SUMMARY

Table ES-1. Flood Management and Water Quality Funding Study—Key Findings

Topic

Findings

Stakeholder
Engagement

(Refer to Section 2 for
more details.)

82% of survey respondents think drainage is a major or minor problem in the City.

39% of those surveyed were willing to pay a Flood Management and Water Quality fee based on
IA, 35% said they were not, and 26% were undecided.

Additional Stakeholder education and engagement efforts would be conducted if the City
proceeds with implementation.

Current Stormwater
Program Costs

(Refer to Section 3.2.)

The City currently spends approximately $1.5 million annually, of which $200,000 is on capital
projects.

Drainage services are currently funded by the Street Fund, General Fund, Sales Tax Capital
Improvements Fund, and the intermittent issuance of revenue bonds.

Stormwater EOS

(Refer to
Section 3.3.1.)

The recommended EOS was selected to make the City’s current drainage services more
equitable for those older areas developed before public drainage easements were required.

It would include public roads, public detention ponds, and ROWs, and drainage features within
existing dedicated public easements (excluding private commercial detention ponds).

The City would establish procedures for accepting public drainage easements from existing
property owners and for assuming public maintenance responsibilities of private residential
detention ponds.

Stormwater LOS

(Refer to
Section 3.3.2.)

The recommended LOS would address the backlog of drainage projects and meet Flood
Management and Water Quality goals in a 20-year time frame.

Examples of the services included in this LOS include:

- Cleaning/inspecting approximately 20% of the overall drainage system annually
(400,000 LF).

- Replacing 2.5% of drainage system annually (8,500 LF).

- Performing maintenance on residential detention basins (110 total).

Future Stormwater
Program Costs

(Refer to
Section 3.3.3.)

Depending on the LOS option selected, the City would need $3.5 to $4.6 million annually to fund
Operation and Maintenance, Engineering and Planning, Regulatory Compliance, and
Administration (CIP costs described separately in Section 3.4).

Alternative funding sources such as additional taxes, special assessments, developer trust funds,
impact fees and grants would not be equitable, provide adequate funding or allow for use across
the City.

Programmatic Capital
Improvement Project
Costs

(Refer to Section 3.4.)

Depending on the option selected, total Future CIP needs range from $35 to $59 million over a
15- to 20-year time period, respectively.

Excluding the $15 million of early action plan CIP projects funded by 2019 drainage bond
program, the City would need approximately $1 to $3 million annually to fund its CIP needs.

This would fund drainage improvements, floodplain buyouts/elevation projects, projects
identified by drainage studies and watershed improvement/stream restoration projects. The
higher level of CIP funding would also provide large-scale regional detention projects and some
detention pond retrofits.

CIP = Capital Improvements Program

EOS = extent of service

IA = impervious area
LF = linear foot (feet)
LOS = level of service
ROW = right of way
SF = square foot (feet)

ES-2

OCTOBER 2019



EXECUTIVE SUMMARY

Table ES-1. Flood Management and Water Quality Funding Study—Key Findings

Topic

Findings

Financial Planning and
Rate Analysis

(Refer to Section 4.)

IA, using a billing unit of 1,000 SF, was selected as the basis of the fee in order to quantify the
approximate burden a property places on the City’s drainage system.

A six-tier, customer-neutral rate structure was selected as the most equitable and cost-effective
option given the distribution of the City’s IA.

The selected rate option would be phased in over a 5-year period.

Future services would be funded from Tier Range (SF of IA) Year 5 Monthly Fee
a stand-alone enterprise fund sourced

from a new Flood Management and Tier 1 (0 and 2,000) $2.31
Water Quality Fee and the

intermittent issuance of revenue Tier 2 (2,000 and 3,500) $5.09
bonds.

The City plans to evaluate two Tier 3 (3,500 and 5,000) 57.86
methods for billing property owners .

during implementation, either its Tier 4 (5,000 and 6,500) »10.64
existing, monthly utility system or Tier 5 (6,500 and 8,000) $13.41
Washington County’s annual property ’ ’

tax system. Tier 6 (over 8,000) $1.85/1000 SF

Stormwater Credit
and Incentive
Programs

(Refer to Section 5.)

A sustainable credit system would be developed with additional Stakeholder input.

Credits would be available to all customers and be based on the sizing criteria found in City’s
drainage criteria manual with additional credits likely offered for green infrastructure practices,
rain barrels and public education.

A stormwater rebate program and in lieu of fee program may also be considered as incentives
during implementation.

Policy and Legislative
Considerations

(Refer to Section 6.)

Selection of IA as the billing unit established a “rational nexus” between the drainage services
provided by the City and how they are funded.

The Funding Study was structured to reflect the following “fee for service” policy considerations:

- Unlike a tax, it is also important that all properties with impervious surfaces pay, there
should be no exemptions, only credits for reducing a property’s burden on the stormwater
system. As a result, important City Stakeholders who have historically not paid impact fees
for police and fire, will still be expected to contribute to the Flood Protection and Water
Quality fee program.

—  The overall cost of the program would be reasonably related to the services being provided,

—  Revenue from the fee would be accounted for separately in an enterprise fund for use by
the stormwater program,

—  The tiered rate structure would be proportional to a property’s contribution to stormwater
runoff.

At the State level, stormwater management, including the creation and operation of a
stormwater utility, is authorized by the definition of the term “works” in Arkansas
Code 14-235-201.

There are currently two communities in Arkansas with drainage fees: Bryant and Hot Springs.

CIP = Capital Improvements Program

EOS = extent of service
IA = impervious area
LF = linear foot (feet)
LOS = level of service
ROW = right of way

SF = square foot (feet)
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EXECUTIVE SUMMARY

CURRENT STORMWATER SYSTEM AND COSTS

The City currently provides stormwater services within the public rights of way (ROWs), on City-owned
property, and in those areas with public drainage easements. The City spends approximately $1.5 million
annually on these services, of which $200,000 is for capital projects. Although the City does try to
leverage grants and other funding sources, these activities are primarily supported by the Street Fund,
General Fund, and Sales Tax Capital Improvements Fund. As such, these activities are competing for
limited funds with the City’s other transportation and operating needs on a year-to-year basis.

FUTURE STORMWATER SERVICES AND COSTS

A range of future service options was evaluated in the study. This included looking at different options
for the EOS (where the City will work) and LOS options (what stormwater services the City would
provide and at what frequency). Routine, proactive, and enhanced EOS/LOS options were studied to
enable a comparison of benefits versus costs and consideration of how they relate to the City’s financial
capacity. Based on Stakeholder input, the City intends to pursue a future EOS option that makes the
City’s current drainage services more equitable by extending maintenance to older parts of Fayetteville
while taking on public responsibility of select private infrastructure (residential detention ponds and
private infrastructure connected to Public ROW) (Figure ES-2).

Figure ES-2. Future Extent of Stormwater Services

Prior to City accepting responsibility, the private
LIoperly owner MUst

o,
+ Donate a drainage easement to the City, as needed, / 2, &
S ~
0,

» Have the property inspected by City staff or an AR-
licensaed PE to ensure all private drainage features are
functioning per the specifications of the City's drainage
criteria manual.

Detention
Pond

1.  Public roads, public detention ponds and rights of way, and drainage features within existing dedicated public
easements (excluding private commercial detention ponds).

2. City would assume public maintenance of those private drainage features found within what would now be designated
a public drainage easement but not for the age of the development

@g 3. Public maintenance would extend to the downstream end of the first private infrastructure connected to the public
system.

4. City would establish a process for accepting public maintenance responsibilities of private residential detention ponds.

ES-4 OCTOBER 2019



EXECUTIVE SUMMARY

A 20-year capital program schedule and routine maintenance approach for the future LOS was selected
to address the backlog of drainage projects and meet Flood Management and Water Quality Goals. This
LOS option would provide for services such as:

e Cleaning/inspecting approximately 20% of the overall drainage system annually (approximately
400,000 LF)

e Replacing 2.5% of drainage system annually (approximately 8,500 LF)
e Performing maintenance on residential detention basins (110 total)

To do so, the City would spend $4.5 million annually in the future, of which $1.1 million would be on
capital projects.

FUTURE CAPITAL COSTS

The 2018 Drainage Plan estimated that more than $15 million is needed to address the most urgent
backlog of known capital projects (Figure ES-3). Because it can take several years for the City to save
enough to complete a single drainage project at the current funding level, the 2019 Drainage Bond was
passed as an Early Action Plan to start addressing these high priority capital projects.

However, additional funds are also needed to fully evaluate the City’s watersheds and drainage system
to identify the full extent of issues and identify cost-effective, sustainable flood management and water
quality solutions. After removing the projects funded by the Drainage Bond, future CIP needs total $34.6
million over a 20-year period, or $1.1 million on an annual basis. This would fund drainage
improvements, floodplain buyouts/elevation projects, projects identified by drainage studies and
watershed improvement/stream restoration projects.

Figure ES-3. Comparison of Current Stormwater Budget with Identified Future Needs

COMPARISON OF CURRENTSTORMWATER BUDGET WITH IDENTIFIED
FUTURE NEEDS

B Operation and Maintenance M Engineering and Planning W Regulatory Compliance

Stormwater CIP Components ®m Administrative

$2.623.000

CURRENT FUTURE NEEDED
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EXECUTIVE SUMMARY

BAsIS OF POTENTIAL FEE FOR FUTURE SERVICES

Figure ES-4. Impervious Area

Impervious Area, or surfaces that do not absorb
stormwater such as rooftops, driveways, and
parking, would be the basis of the Flood
Protection and Water Quality Fee.

RECOMMENDED FLOOD MANAGEMENT AND
WATER QUALITY FEE STRUCTURE

A range of fee estimates was examined with
and without the continuation of current
funding from the Street and General Funds.
Ultimately, a stand-alone program for future
services was recommended that discontinues
reliance on these sources for the City’s
drainage program. It would instead be
administered from an enterprise fund
sourced from the new Flood Management
and Water Quality fee and the intermittent
issuance of revenue bonds. The proposed
rate structure shaded yellow in Table ES-2
would be phased in over a 5-year period to
achieve these monthly rates in Year 5. This
would result in an $5.09 monthly fee for a
1,500-SF home with a two-car garage, a

IA was selected as the basis of a potential Flood
Management and Water Quality fee. It is the most
common basis for stormwater-related fees nationwide
because using this metric ensures that customers pay
according to the demand their property places on the
City's stormwater system. IA causes an increase in the
amount of water entering the drainage system, which
can then increase the chance of flooding, stream bank
erosion, and sedimentation. Runoff from IA also carries
pollutants that can impact water quality, such as
sediment, herbicides and pesticides, metals, and
bacteria from pet waste. Therefore, IA is an equitable
basis for the fee because larger developments,
businesses, and homes, with corresponding parking lots
and driveways, generate a greater need for stormwater
services because of the greater amount of runoff that
they generate (Figure ES-4).

A preliminary customer billing database was developed
by the City’s Geographic Information System (GIS)
department to assess the funding potential of the

236 million SF of IA identified within its 25,690 parcels.
A six-tier, customer-neutral rate structure based on IA
was selected as the most equitable and cost-effective
method of billing a Flood Management and Water
Quality fee (Table ES-2).

Table ES-2. Tiered Rate Structure

Proposed
Monthly Fee
Without Monthly Fee
Tier Range (SF of Current with Current
Impervious Area) Funding * Funding *
Tier 1 (0 and 2,000) $2.31 $1.60
Tier 2 (2,000 and 3,500) $5.09 $3.52
Tier 3 (3,500 and 5,000) $7.86 $5.44
Tier 4 (5,000 and 6,500) $10.64 $7.36
Tier 5 (6,500 and 8,000) $13.41 $9.28
Tier 6 (over 8,000) $1.85/1,000 SF | $1.28/1,000 SF

2 |f there is an onsite stormwater management facility, there
could be a reduced fee based on a sustainable credit program
established by the City.

S$67 monthly fee for a typical fast food restaurant, and a $250 monthly fee for a 75-unit apartment

complex.

ES-6
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EXECUTIVE SUMMARY
SUSTAINABLE CREDIT PROGRAM

A sustainable credit program would be developed with additional Stakeholder input if the City proceeds
with implementation. A stormwater credit is an ongoing, renewable reduction in the Flood Management
and Water Quality fee that is provided to property owners that implement practices onsite that reduce
the stormwater runoff from their properties; all properties subject to the fee are eligible to apply for a
fee credit. Credits would be offered to customers based on the sizing criteria found in City’s drainage
criteria manual with additional credits likely offered to property owners that implement green
infrastructure practices on their properties or contribute substantially to public education related to the
City’'s stormwater programs. Other incentives such as a stormwater rebate program and in lieu of fee
program may also be considered during implementation.

PoLicy BASIS OF A POTENTIAL FEE SERVICE PROGRAM

Development of this Funding Study was guided by establishing a “rational nexus” between the drainage
services provided by the City and how the services are funded. User fees are based on the “polluter
pays” principle; therefore, the size of the fee charged must be related to the burden a property places
on the City’s stormwater system. The Funding Study was structured to reflect the following “fee for
service” policy considerations:

e All properties with impervious surfaces would pay; unlike a tax, there would be no exemptions only
appropriate appeals and credits would be allowed (NAFSMA, 2006).

e The overall cost of the program would be reasonably related to the services being provided.

e Revenue from the fee would be accounted for separately in an enterprise fund for use by the
stormwater program.

e The tiered rate structure would be proportional to a property’s contribution to stormwater runoff.

Unlike a tax, it is also important that all properties with impervious surfaces pay, there should be no
exemptions, only credits for reducing a property’s burden on the stormwater system. As a result,
important City Stakeholders who have historically not paid impact fees for police and fire, will still be
expected to contribute to the Flood Protection and Water Quality fee program.

OCTOBER 2019 ES-7
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SECTION 1

Introduction and Background

The City of Fayetteville (the City) needs additional funding for drainage, flood management, and water
quality improvements. The City continues to attract new residents and corresponding new
development, while its existing stormwater system continues to age. At the same time, recent flooding
demonstrated the need to proactively plan for storms of increasing intensity and frequency. A
combination of more high-intensity rainfall and growth of hard surfaces have contributed to flooded
streets and properties, among other drainage issues, which can ultimately impact the quality of its
drinking water source, Beaver Lake. Other stormwater-related funding needs are driven by the need for
compliance with evolving National Pollutant Discharge Elimination System (NPDES) Municipal Separate
Storm Sewer System (MS4) regulations and the inherent operation and maintenance (O & M)
requirements of aging infrastructure. As a result, the City embarked on this Flood Management and
Water Quality Funding Study (Funding Study) to assess what services are currently provided by our
drainage program and to compare the cost of these services with the cost of a more proactive approach
to reduce flooding and pollutants that impact water quality.

1.1  Strategic Vision and Goals

The strategic vision for the Funding Study is taken from Fayetteville Vision 2050 (InVeritas, 2017), which
seeks “to support the City’s guiding principles of well-maintained infrastructure and facilities, a
financially sustainable City government and ecosystem preservation to meet its future vision of a vibrant
and welcoming city that encourages diversity, creativity, and innovation while providing our citizens the
opportunity to thrive.”

In addition to the goals found in the City’s MS4 Stormwater Management Plan (SWMP) (based on the
City of Fayetteville 2015 Stormwater Management Program for Permit ARR 040010), the Council
provided feedback at the beginning of the Funding Study on the six primary drivers for additional Flood
Management and Water Quality Funding. The City Council clearly noted that its intent was to identify a
funding source that is fair and equitable, that helps prevent flooding, and that addresses erosion while
improving water quality (Table 1-1).

These goals and the guiding principles from Vision 2050, listed as follows, were used to define the extent
of service (EOS) and level of service (LOS) options:

A diverse growing local economy

A naturally beautiful city

Well-maintained city infrastructure

Greater ease of mobility — effective transportation system
Financially sustainable government

Quality public school system

Reputation as a safe community

A fun city in which to live

. Pathways to prosperity

10. Education, research, and healthcare excellence
11. Ecosystem preservation

©oONOU A WNE

EOS goals are defined as “what infrastructure” and “where” the City is responsible for managing
stormwater. LOS goals are defined as “how well” and “how often” stormwater infrastructure is to be
managed.

OCTOBER 2019 1-1



SECTION 1 - INTRODUCTION AND BACKGROUND

Table 1-1. Drivers for Flood Management and Water Quality Funding

Drivers

MS4 SWMP Goals and Related Council Chartering Feedback

Education and Engagement

SWMP Goal: Educate citizens and businesses to understand the need to protect water quality

Equity and Fairness

e How to pay for it in a fair and legal way
e Cost
e  Equitable to everyone

Flood Management

SWMP Goal: Protect citizens and property from flooding

e Address topography, clogged ditches, and inadequate existing drainage
e  Prevent home flooding
e  “Get the water out”

Proactive and Sustainable

e Look to the future and plan for it
e Have clear long term, value-added solution
e  Fund and implement CIP projects in a shorter time frame

Water Quality

SWMP Goal: Improve the quality of surface and sub-surface drainage

e  Need to address erosion
e Water quality

Watershed Maintenance and
Preservation

SWMP Goal: Preserve and maintain surface waters, wetlands and riparian areas

e  Need to address erosion
e  Water quality

CIP = Capital Improvements Program

1.2 Background

The City has a long history of educating and
engaging its Stakeholders on the importance of
sustainable drainage practices in creative ways
(Figure 1-1). On April 29, 2017, a large rain event
occurred in Fayetteville, Arkansas, causing flooding
in much of the City and surrounding areas. In
response to this event, many citizens contacted the
City to report damages to structures, roadways,
streams, and other damages. The City recorded the
customer service requests and has used this record
to identify over 100 drainage improvement and
maintenance projects ranging in size and
complexity (Figure 1-2). The 2018 Drainage
Improvement Plan (Fayetteville, 2018a), described
further in the following section, estimated that the
cost of drainage projects is between $15 to

$20 million, excluding O & M costs and projects that
require additional flood studies.

1-2

Figure 1-1. Historical Stakeholder Education Example
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SECTION 1 - INTRODUCTION AND BACKGROUND

Figure 1-2. 2017 Flooding Service Requests

April 29th, 2017 Flooding Service Requests | = i L) L

Eon |D (D 1 15 2 |’
\

Source: 2018 Drainage Improvement Plan (Fayetteville, 2018a)

1.2.1 2010 Stormwater Utility Feasibility Study

This Funding Study builds on the Stormwater Utility Feasibility Study completed by the City in 2010. It
was developed in response to the funding needs identified in the Nutrient Reduction Plan to reduce the
load of total phosphorus into Beaver Lake as part of a 2006 agreement between the City and the Beaver
Water District (Geosyntec, 2009). It found that a utility funded by a user fee would be beneficial as the
City continues to grow and develop.

1.2.2 2018 Drainage Improvement Plan

To prioritize the many drainage projects within the City, a numeric ranking system was developed by
City staff and approved by the City Council. The prioritization system ranks projects on a points system
with scoring based on the number of structures flooded, the number of structures with water against or
surrounding them, and other occurrences of property damage. The City prioritizes projects with flooding
structures by giving a score of 5 points to each residence or commercial building with water intrusion.
Water against or surrounding a structure is scored 2 points for each occurrence. Other property
damage, such as damage to an outbuilding or fence, scores 1 point for each occurrence. For example,
the ranking system would result in a score of 25 total points for a drainage project with two structures
flooded (10 points), five structures with water against or surrounding them (10 points), and five other
incidents of property damage (5 points). This sample drainage project would have a lower priority than
projects that scored above 25 and a higher priority than projects with fewer than 25 points.
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SECTION 1 - INTRODUCTION AND BACKGROUND

To begin planning for a capital
improvement program, the City compiled Table 1-2. 2018 Capital Budget Projects

a list of all potential improvement Estimated
projects identified during the 2017 Project Location Cost Status
flooding incident. The cost of the projects, i

. A Eastern Avenue Interim $3,000 Complete
maintenance, and floodplain buyouts
were combined with contingencies, Park Avenue/Wilson Park $33,000 Design Complete/
contractor overhead and profit, and Transportation to Construct
design fees to determine a total cost for Ramsey $56,000 | Design Complete/Bid 2020

the existing project demand. Table 1-2

. . . Ferguson/Country Wa 427,624 | Under Construction
summarizes the projects implemented as guson/ vy ey >

part of the 2018 capital budget of Spyglass Hill $172,621 | Complete

$500,000; some projects were ultimately

Black Canyon $500 Complete
delayed due to budget overruns.

South Emma Avenue $7,000 Complete

1.2.3 2019 Bond Program

The City proposed an “Early Action Plan” to address the most significant stormwater projects in early
2019 as part of a bond program for flood mitigation and drainage improvement projects identified from
the April 2017 flooding event. Funding for these Drainage Improvement Projects, approved at a level not
to exceed $15,840,000, was passed by voters on April 9, 2019. The 2019 Bond Program will be
implemented in two phases, Phase | (2019 to 2022) and Phase Il (2022 to 2025). Eleven projects have
been identified for Phase | (Table 1-3 and Figure 1-3); Table 1-3 lists each of the Phase | projects’
location, estimated cost, and rank. The rank total is calculated using a point scoring system to prioritize
projects that will have the greatest impact. The scoring system used for the bond program projects is
the same scoring system described in Section 1.2.1. The estimated construction cost of each of the

11 projects is a planning-level estimate and does not include contingencies, contractor overhead and
profit, and design. Although the Drainage Bond projects are generally focused on improvements larger
than $200,000, smaller system upgrades such as North Palmer Avenue, and floodplain buyout efforts
(on Linda Jo Place, for example) are also included.

The drainage projects outlined in this section were identified as top priorities to kickstart improvement
of the City’s stormwater system. However, once these projects are completed, an ongoing and
sustainable effort will be required to maintain a quality stormwater management system over time. This
study for Flood Management and Water Quality Funding will evaluate the most equitable way to fund
the remaining needs going forward. The total estimated cost of these drainage projects during Phase | is
just under $9 million. With contingencies, contractors’ overhead and profit, and the costs of design, the
total cost of these Phase | and Il projects will be much closer to the $15 million in capital funding from
the proposed bond.
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SECTION 1 - INTRODUCTION AND BACKGROUND

Table 1-3. 2019 Drainage Bond Phase | Projects
Project Estimated Rank
ID Project Location Cost Project Type Total
1 Missouri Creek/Rolling Hills Phase | | $3,726,000 | Large Drainage Improvement. To alleviate street 22
flooding, property damage, and flooding in structures
throughout the drainage basin
2 Sunbridge Drive/North College $1,400,000 | Large Drainage Improvement. Additional storm 16
Avenue Area Phase | drainage capacity in order to alleviate flooding the
intersection and structures near/at the intersection
3 Fairlane, EImhurst, and McClinton | $247,500 | Large Drainage Improvement. To alleviate flooding in 17
Street Area Phase | several structures in the area from drainage that flows
from the north
4 Upper Scull Creek, Part 2 $700,000 | Large Drainage Improvement. Continuation of the 10
Upper Scull Creek project to address neighborhood
wide flooding of streets that is also causing damage to
private property
5 South River Meadows Drive / $630,000 | Drainage Improvements 8
Cherry Hills
6 Boxwood Addition Drainage $632,500 | Large Drainage Improvement. To alleviate the flooding 15
Improvements of multiple structures and property damage by
installation of new storm drain along Ashbrook Drive
7 Eastern Avenue, Part 2 $490,000 Large Drainage Improvement 25
8 Niokaska Creek Stream $350,000 | Streambank Stabilization. Stream restoration project 4
Restoration that would address major erosion currently damaging
private property
9 Scull Creek Stream Restoration $350,000 | Streambank Stabilization. Stream restoration project 4
that would address major erosion currently damaging
private property in the area
10 Homespun Drive $210,000 Large Drainage Improvement. Upgrades of the existing 10
storm drainage system to alleviate structure flooding
11 North Palmer Avenue $161,000 | Drainage Improvement. Upgrades of the existing storm 5
drainage system to alleviate structure flooding near
Hotz Park
ID = identification number
OCTOBER 2019 1-5



SECTION 1 - INTRODUCTION AND BACKGROUND

Figure 1-3. 2019 Drainage Bond Phase | Projects

Phase 1 (First Bond Issue)
Drainage Projects
9/19 - 6/22
—Design
— Construction
/jl.
‘1‘
w. o f
10 /
/
;\
.Y

Project ID Project Name

1 Missouri Creek \

/College A

3 F /McClinton ‘!Y

4 Upper Scull Creek Phase 2 \

<) River d Dr

6 Boxwood Addition

7 Eastern Avenue

8 ka Creek Stream

9 Scull Creek Stream R ion

10 Homespun Drive

11 Palmer Avenue

9

Cay of F ayenavile, A%

After the $15,000,000 drainage bond is considered, the 2018 Drainage Plan identified a known
remaining CIP demand of just over $3,000,000, not counting the large-scale floodplain issues that

require further study. Section 3.4 further describes the City’s programmatic stormwater CIP.

1-6
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SECTION 2

Stakeholder Engagement and Education

2.1 Stakeholders

The City was cognizant that input from its
many Stakeholders, listed in Table 2-1,
would be vital to the City Council making an
informed decision of how to fund its Flood
Management and Water Quality needs. As a
result, the Funding Study, with extensive
support from the City’s Communication
Department, used multiple methods of
engaging its Stakeholders. These included
developing a business card for City
leadership to use at community gatherings
to raise awareness and direct Stakeholders
to the project website (Figure 2-1).

The project website was populated with
meeting presentations and other materials
such as flyers and common acronyms
(Appendix A), to keep Stakeholders up to
date on the progress of the Funding Study.
Speak Up Fayetteville, the City’s new
interactive engagement website, was also
used to administer the two surveys
described in this section as well as to allow
Stakeholders to identify drainage issues that
City staff might otherwise not be aware of.

&4

Figure 2-1. Funding Study Business Card

City of Fayetteville
NS
A\ aa"a"a" 4
Study for

Flood Management
& Water Quality

The City of Fayetteville faces many challenges when
it comes to stormwater, both in quantity and quality,
which require a sustainable funding source. The City
is undertaking a study to discover the full cost of
stormwater services that our citizens expect, and to
identify sources of funding to provide those services.
We encourage you to be a part of the process by
voicing your opinion.

Learn more at:
fayetteville-ar.gov/flood-management-study

Due to the multiple studies and bond referendum activities that were ongoing concurrent with the

Funding Study, additional Stakeholder engagement and education efforts are planned, should the City

decide to proceed with implementation of the recommended option.

OCTOBER 2019
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SECTION 2 — STAKEHOLDER ENGAGEMENT AND EDUCATION

Table 2-1. Key Stakeholders and Methods of Engagement

Key Stakeholders Methods of Engagement

Mayor and Council Members | 1. Direct coordination via in-person meetings, presenting the program, and answering
potential questions from their constituencies

Special Committee Meetings
Public Meetings and presence at Community Events

City Staff: Representatives of | 1. Direct coordination via in-person meetings, presenting the program, and answering
Key Departments potential questions from their constituencies

2. Staff Technical Advisory Committee (STAC)

General Public 1. Stormwater Public Meetings:
e  September 20, 2018 (Ozark Natural Foods)
e  September 22, 2018 (Fayetteville Farmers' Market)
e  January 9, 2019 (Fayetteville Public Library)
e January 10, 2019 (Arkansas Research & Technology Park)
e  January 17, 2019 (Boys & Girls Club)
Funding Study materials at other community events
Dedicated Funding Study website with presentations, acronyms and definitions, and
Factsheets #1 and #2
4. Speak Up Fayetteville with Survey #1 and Survey #2 as well as a mapping tool to identify
drainage needs

5. Direct mailing of outreach postcard to all residential utility account holders.

Stakeholders (Known Service | Citizens who contacted the City during the April 2017 storm event were provided direct
Calls) notification of upcoming Funding Study events and opportunities to submit comments.

Key Stakeholders Key Stakeholder such as the University of Arkansas, Residential Property Managers/Student

Housing Providers, Chamber of Commerce members, and those holding business licenses

were contacted using the following methods:

1. Direct notification of upcoming Funding Study events and opportunities to provide
comment.

2. Additional e-mails to key Stakeholder groups as well as traditional mailings to reach
those without e-mail/internet access.

3. Coordination via in-person meetings, presenting the program and answering potential
questions.

As outlined in Table A-1 in Appendix A and illustrated by the photograph on Figure 2-2, over a dozen
workshops and meetings were held with City staff, Council, and Stakeholders between June 2018 and
August 2019 to:

e Establish a strategic vision and goals for the Funding Study
e Review the City’s current stormwater system and services
e Identify future stormwater needs and the additional cost of providing these services

e Present options related to where the City provides drainage services (EOS) and what services the
City provides and their frequency (LOS)

e Select impervious area (IA) by property as the basis for billing a six-tier, customer neutral rate
structure as the most equitable method of linking a property’s impact on the drainage system with
the fee it is charged

e Review a range of Flood Management and Water Quality fee estimates by program options

e Review options for a sustainable credit program to reduce the fees of those owners willing to
proactively manage their property’s stormwater runoff
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SECTION 2 — STAKEHOLDER ENGAGEMENT AND EDUCATION

2.2 Funding Study Survey #1

Stakeholder Survey #1 was open from August 8, 2018
to April 7, 2019, during which 166 responses were
logged. Of these, 157 responses were from survey
takers that live in the City, with approximately 85% of
these owning their residence and 15% renting.
During this time period, on average, there were:

Figure 2-2. Funding Study included in the Beaver Water
District Speaker Series

e 554 total visits to the website
e A maximum of 49 visits per day

e 64 engaged visitors, meaning they filled out a
survey or dropped pins on the map

e 196 informed visitors, meaning that they clicked
on something, either viewing a page or
downloading a document

Overall, the majority (82%) think drainage issues are either a major or minor problem in their area.
Figure 2-3 characterizes what type of drainage issues the Stakeholders are experiencing. Although
Stakeholders could select more than one issue, flooding in streets, roads, or private drives; flooding on
their property; and trash/debris in streams or drainage ditches each received over 75 responses.

Figure 2-3. Drainage Issues Identified in Survey #1
150
84
100 19
52
42
50 26 23
r
]
Question options
@ Flooding in streets, roads, or private drives near your home or business Flooding anywhere on your property
Flooding inside your home or business Trash/debris in streams or drainage ditches @ Pollution in streams, ponds, or lakes
Soil and/or stream bank erosion @ Other @ | have not experienced any drainage issues
(166 responses, 0 skipped)

To gauge the extent to which the City is aware of its overall drainage needs, Survey #1 asked how many
of those surveyed were affected by the April 2017 storm. Of the 166 respondents, 76 were affected;
however, only 18 (23%) logged a service request with City staff. To determine whether the City would
have legal access to fix drainage issues when a service request is filed, survey takers were asked whether
there was an existing public drainage easement on their property. Figure 2-4 illustrates that 30% do
have a drainage easement on their property while 39% did not know, indicating that additional
Stakeholder education is needed on public easements. Almost half of those responding noted that
drainage issues in their part of Fayetteville were a major issue while 33% thought they were a minor
issue (Figure 2-4).
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SECTION 2 — STAKEHOLDER ENGAGEMENT AND EDUCATION

Figure 2-4. Survey #1 Results

Public Drainage Easement on Property?

How serious are the drainage issues in your area of Fayetteville?

4.(2.4%)

~~ 50(30.1%)

64 (38.6%)

48 (28.9%)

30 (18.1%)

——  81(48.8%)

55(33.1%)

Question options
®vYes ®No @ idon'tknow @ Does notapply
Optional question (166 responses, 0 skipped)

Question options
@ Major problem @ Minor problem
(166 responses, 0 skipped)

@ Not a problem

Survey #1 also asked Stakeholders about their willingness to pay a Flood Management and Water
Quality fee based on the amount of impervious surface (Figure 2-5). Sixty-five (39%) responded that
they were willing to pay a fee while fifty-eight, 35%, said they were not, and 25% were undecided.
Survey #1 provided an open-ended question; a sample of these responses included the following:

e Comments encouraging credits for low impact/green infrastructure measures, such as preservation
of drainage onsite through bioswales, rain gardens, or rainwater collection for metered irrigation

e Comments regarding affordability and equity

e Willingness to pay for long-term, forward-
thinking, sustainable solutions, not more
ditches/culverts/higher curbs, and similar;
instead, solutions such as more permeable
surfaces, more native vegetation, and
education

2.3 Funding Study

Survey #2

Funding Study Survey #2 was posted on

July 11, 2019 and will be open through the end
of the September 2019. It solicits the City’s
businesses’ and residents’ opinions on the
reasonableness of the proposed rates needed
to proactively fund the management of flooding
and water quality issues.

24

Figure 2-5. Survey #1, Willing to pay a fee for additional
services?

43 (25.9%) -

,

— 65 (39.2%)

58 (34.9%)

Question options
®vYes ®No © Maybe
(166 responses, 0 skipped)
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SECTION 3

Stormwater Program Costs

This section summarizes the cost of the City’s current stormwater program and the potential
programmatic costs of future program options related to EQS, where the City will work, and LOS, what
stormwater services the City would provide and at what frequency. To do so, it first characterizes the
City’s current stormwater system and then describes the range of EOS/LOS options developed to allow
the City to characterize potential tradeoffs between cost of these services and its financial capacity
(Section 4). Understanding the required costs associated with stormwater program implementation is
critical to identifying required revenue and the associated financial management strategy.

3.1 Current Stormwater System and Services

Currently, the City focuses its
limited stormwater

management funding on Total Responsibility
complying with the City’s

Table 3-1. City of Fayetteville Stormwater System

Feature Private/ City

MS4 NPDES permit and Count Miles City Other | % of Total
responding to emergency
repairs. The City is only Area of City of Fayetteville -- 55 square miles - - _
responsible for operating and  Rjvers and Creeks - 101 - - -
maintaining the public draining > 100 acres
portion of its municipal Highways __ o1 < <
stormwater system.

City Streets - 386 X - -

Maintenance of the City’s
stormwater assets is Private Streets - 110 - X --
primarily done in response to
an emergency or to customer
calls complaining about a Detention Ponds 286 - 12 274 4%
stormwater management
issue (typically associated
with localized or nuisance flooding). The City relies on its Transportation Division to perform street
sweeping and the cleaning out of curb inlets to remove sediment and debris that could potentially clog
storm drains. They manage roadside ditches and continually clean and reshape the ditches to maintain
positive drainage. Table 3-1 summarizes the City’s stormwater assets and provides information on some
relevant contributing aspects of the City, such as the rivers and creeks or streets. Various stormwater
assets are tabulated based on type, and the responsibility for both City features and stormwater assets
is included. The quantity of various assets and the responsibility for them affects both the current and
future stormwater program costs (Sections 3.2 through 3.4).

Bridges 50 -- X X --

Outfall 1,494 -- 643 851 43%

The City’s stormwater assets also include:

e 257 miles of conduit pipes, of which 167 miles are in drainage easements or ROWs
e 11 miles of box culvert, of which 7 miles are in drainage easements or ROWs

e 238 miles of channel, of which 114 miles are in drainage easements or ROWs

e 7,921 inlets and 794 junctions, also within easements or ROWs
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SECTION 3 — STORMWATER PROGRAM COSTS

3.1.1 Current Stormwater Services

The City currently provides the stormwater services summarized by program area in Table 3-2 for the
public assets listed in Table 3-1. As noted previously, the City is not responsible for the 110 miles of
private streets and ROWs (which include drainage infrastructure), nor does it maintain the 274 private
detention ponds that are not part of the public drainage system.

Table 3-2. Overview of Current City Drainage Levels of Service

Program Area

Current City Services

Maintenance of Public Drainage System
(Public Roads, ROWs, and Infrastructure
with Easements)

The City is responsible for 43% of its outfalls (643 of 1,484 total), 48% of channels
(114 miles of 238 total) and 386 miles of streets/ROWs.

Maintenance of Private Drainage System
(Private Roads and Infrastructure)

Not applicable. There are approximately 110 miles of private streets in Fayetteville.

Maintenance of BMPs
(Detention Ponds)

Fayetteville is responsible for maintaining the 12 public (of 286 total) detention
ponds within the City.

Maintenance of City Streamside Corridor

There are currently no funding or corresponding public easements to allow the City
to maintain most of its City Streamside Corridor. The City is currently inventorying
and assessing the 100 miles of rivers and creeks draining more than 100 acres in
Fayetteville as part of a multi-year project, as funding allows.

Capital Improvement Program Projects

Approximately $200,000 is currently budgeted annually for CIP projects. The 2019
Drainage Bond approved by voters provides for an Early Action Plan to address
$15 million of the City’s known $17.3 million backlog of projects.

Program Administration
(Plan Reviews and Inspections)

Drainage/stormwater plan reviews and inspections are addressed by a mix of City
staff located in multiple departments. These services are funded via multiple
sources (impact fees and tax revenue).

Stream Restoration and Stabilization
Projects

As funding allows, the City has started inventorying and assessing streams on a
watershed basis to prioritize restoration and stabilization activities.

NPDES MS4 Program Administration

Phase Il Small Community responsible for dry weather screening of all of the City’s
existing stormwater outfalls within a 5-year period, monthly construction site
stormwater runoff control (erosion and sediment control) inspections, post-
construction stormwater plan reviews (DCM and similar), post-construction
stormwater plan “as built” inspections, and municipal maintenance/good
housekeeping inspections.

Water Quality Monitoring

The City currently funds two USGS Stations.

BMP = Best Management Practice
DCM = Drainage Criteria Manual
USGS = U.S. Geological Society

The City’s Engineering Department is responsible for the following flood management and water quality-

related functions and services:

e NPDES MS4 permit compliance

e Floodplain administration
e Streamside protection

e Stormwater quality and nutrient reduction
e Design, bid, and construction management of drainage improvement projects

3-2
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SECTION 3 — STORMWATER PROGRAM COSTS

As an operator under the NPDES ARR040000 MS4 general permit, the City must comply with all permit
conditions. Violation of any condition of the general permit constitutes a violation of the Arkansas
Water and Air Pollution Control Act and subjects the discharger to the penalties specified therein. The
Arkansas Department of Environmental Quality (ADEQ) issued a revised five-year permit, effective
August 1, 2019, in order to renew general permit coverage for Phase |l MS4s like Fayetteville. The level
of effort and cost of ensuring compliance continues to increase with each subsequent permit renewal.
For example, ADEQ has implemented a two-phase permit in order to be compliant with the federal
general permit remand rulel. This makes the City’s associated SWMP an integral and enforceable part of
its permit, requiring public notice in the event of major modifications. As part of the recent MS4 permit
renewal, ADEQ also made over 30 changes to the permit conditions that the City must integrate to
ensure compliance going forward?.

The City’s NPDES MS4 permit conditions include six Minimum Control Measures (MCMs). The MCMs
provide a framework for operators to design their programs to meet the three goals of reducing
discharge of pollutants, protecting water quality, and satisfying the appropriate water quality
requirements of the Clean Water Act (CWA). The six MCMs, or program elements, are as follows:

e Public Education and Outreach on Stormwater Impacts

e Public Involvement/Participation

o lllicit Discharge Detection and Elimination

e Construction Site Stormwater Runoff Control

e Post-Construction Stormwater Management in New Development and Redevelopment
e Pollution Prevention/Good Housekeeping for Municipal Operations

Public education and outreach on stormwater impacts includes distributing educational materials and
performing outreach to inform citizens about the impacts of polluted stormwater runoff on water
quality. Public involvement/participation takes this a step farther by providing opportunities for citizens
to participate in program development and implementation. lllicit discharge detection and elimination
deals with both systematic and episodic discharges and includes public outreach as citizens should be
informed of the hazards associated with illegal and improper disposal of waste. Construction site runoff
control involves developing, implementing, and enforcing an erosion and sediment control program for
construction activities that disturb 1 or more acres of land. Post-construction runoff control continues
this process by implementing community-appropriate BMPs to reduce the impact of developments over
their lifespan. Pollution prevention from municipal operations includes staff training on pollution
prevention measures and it is the City’s stated intention to “lead by example” and use this MCM to
model excellent pollution control practices for Fayetteville citizens and businesses.

The City is responsible for reviewing all new development plans for compliance with the City of
Fayetteville Code of Ordinances and other applicable regulations. These regulations include, but are not
limited to, the City of Fayetteville DCM and the flood damage prevention code. The City participates in
the National Flood Insurance Program and has adopted a flood prevention ordinance in order to help
protect residents and comply with the program.

1 For more information, see https://www.epa.gov/npdes/npdes-stormwater-final-ms4-general-permit-remand-rule for documents associated
with the final MS4 general permit remand rule.

2 5ee Section 1.10 of https://www.adeq.state.ar.us/water/permits/npdes/stormwater/pdfs/ms4/arr040000-final-fact-sheet-20190801.pdf.
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Streamside protection, stormwater quality, and nutrient reduction are also handled by the City’s
engineering department. A streamside protection ordinance is in effect and the City published a
Streamside Protection BMP Manual to assist the public in complying with this ordinance. They also
partner with the Watershed Conservation Resource Center (WCRC) and perform stream restoration
projects.

3.2 Current Stormwater Program Costs
The City currently spends

approximately $1.3 million to $1.5 Table 3-3. Current Stormwater Program Costs

million annually on water quality and Department and Cost Center 2017
flood management activities (Table 3-

3). Although the City does try to Engineering $460,000
leverage grants and other sources, Non-project-related labor (Floodplain Administration, $100,000

these activities are primarily funded by ~ Streamside Protection, and similar)
the Street Fund, General Fund, and

: Stormwater Quality Management and Nutrient $160,000
Sales Tax Capital Improvements Fund. Reduction
The Street Fund is used to maintain and
repair City streets, ROWs, drainage, Drainage Projects/Other $200,000
traffic control and maintenance, and Parks & Recreation $25,000
City-owned sidewalks; portions are also
allocated for public transit to Razorback Maintenance of Public owned detention and $25,000
and Ozark Transit systems. The Street stormwater quality features
Fund is primarily financed by turnback Transportation Division $959,682

revenues received from the State of
Arkansas and turnback monies received
from the County Road Millage Tax, as Street Sweeping $262,581
well as a temporary gasoline tax levied
by the State. The General Fund, the
City’s major operating fund, is sourced Staffing - Inspections $1,207
from over 10 different taxes, fees, and
services. Over 80% of the revenue
supporting the General Fund comes Grand Total $1,458,441
from the City’s Share of county sales
tax, the city sales tax, franchise fees,
and the property tax millage
(Fayetteville, 2018b). The Sales Tax Capital Improvements Fund is sourced from the City’s sales and use
taxes and is used for acquisition and improvement projects as well as equipment additions and
replacements that are included in the City’s 5-year CIP. Contributions to the stormwater program come
from various departments including Engineering, Parks and Recreation, Transportation Division, and
Water and Sewer.

Drainage $697,101

Water & Sewer $13,759

Dam Inspection and Maintenance $12,552

Note: Drainage capital increased from $200,000 annually to $500,000
annually in 2018 for Engineering.

The current costs of the City’s stormwater program, as of 2017, are summarized in Table 3-3. The City’s
Engineering Department is also responsible for the design, bid, and construction management of
drainage improvement projects throughout the City. Projects are generally classified as small, medium,
or large based on their cost. Small drainage projects are defined as less than $500,000; some examples
include culvert replacement or size increase, curb or inlet construction, increasing inlet capacity, and
creation of ditches or swales to divert runoff. Medium drainage projects are similar project types but are
larger in scope and range from $500,000 to $1 million. Large drainage projects are those that would be
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over $1 million and be implemented throughout entire watersheds. Projects this size have been
considered previously but were deferred due to cost considerations.

Maintenance is a combined effort between the City and the property owners. The Parks and Recreation
Department maintains the 12 detention ponds as well as the parks in which many low-impact
development (LID) features have been installed. However, the bulk of maintenance efforts for
stormwater assets are addressed by the Transportation Services Department. The City maintains all
public facilities, including above and below ground storm drainage. When needed, the City will address
waterways located within the city limits by removing debris, sediments and other items that may inhibit
effective conveyance of stormwater runoff. However, in many instances this maintenance activity
dependent on the existence of a drainage easement surrounding the structures and waterways in
guestion. If no drainage easement exists or if the portion of the storm drainage system is private, it
becomes the responsibility of the property owner or owners to maintain that portion of the system. This
is also applicable for stormwater detention basins as the maintenance responsibility is placed on the
property owner or in some instances the Property Owner’s Association. The Water and Sewer
Department is responsible for inspections including dam inspection and maintenance on the three major
lakes in Fayetteville (Lakes Fayetteville, Sequoyah, and Wilson).

3.3 Extent of Service and Level of Service Analysis

Future stormwater program costs are based on a range of options for both EOS and LOS (Table 3-4). The
EOS defines where the City will work or, in other words, what drainage infrastructure the City will be
responsible for. The LOS defines what stormwater services the City would provide and at what
frequency. These services generally fall into categories such as O & M, regulatory compliance,
engineering and planning, and capital improvement planning. Three initial options were provided for
both EOS and LOS—Routine, Proactive, and Enhanced—ranging from the least to the most involved.
Having a range of potential EOS and LOS options will allow the City to characterize potential tradeoffs
between the cost of these services and its financial capacity. Programmatic cost estimates are tabulated
for these options in later sections while a blended option of Standard/Proactive was added later in the
Funding Study.

Table 3-4. Overview of Initial Extent of Service and Level of Service Options

Likely Time
Cost Option Frame®* Purpose of Option
-- Current - Characterize existing conditions, that is, what drainage services the City provides and where
for the current program costs
S Standard | 20 years |Characterize the cost to address unintended inequities in the City’s current drainage services

$SS Proactive | 10 years | Characterize the cost of additional public responsibility of private infrastructure and to
estimate the cost of additional unfunded regulatory compliance if the City continues to grow
in population

$$8SS | Enhanced | 5years |Characterize the cost of additional public responsibility of private infrastructure. Estimate the
cost of additional unfunded regulatory compliance if the City continues to grow in population

@ Time frame to address backlog of drainage projects and meet Flood Management and Water Quality goals

Financial planning and rate analysis, described in Section 4, follows an iterative process to help the City
identify the right balance of stormwater services, given its financial capacity and Stakeholder priorities.
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3.3.1 Extentof Service

Although the current EOS has been implemented fairly consistently, some areas of the City do not have
drainage easements simply due to the age of the development, while others are adjacent to larger
waterways or drainage conveyances that are not realistic to maintain privately. Table 3-5 outlines the
City service areas and dictates which service areas would be addressed by each EOS.

Table 3-5. Extent of Service Options

Proactive
Standard (Option A/B Enhanced

Service Area Current (Option A) and B) (Option C)
Public Roads and ROW X X X X
Private infrastructure connected to Public ROW* X X
Drainage Easements
Existing X X X X
Assume Easements Equitably (City-wide) X X X
Detention Ponds®
Public X X X X
Residential X X
Non-Residential X
City Streamside Corridor® X

headwater for streamside protection areas.

2 Public maintenance would extend to the downstream end of the first private infrastructure connected to the ROW.

b Donated easement and a brief report certified by a licensed Arkansas Professional Engineer demonstrating that all private
drainage features are functioning according to the specifications of the City’s DCM prior to being accepted by City.

¢ A corridor representing a 10-foot buffer from the top of each waterway’s banks downstream of the City’s 100-acre

3-6
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3.3.1.1 Current Extent of Service

Figure 3-1 illustrates existing conditions in which the City maintains public roads and ROWs as well as
drainage features (excluding detention ponds) within dedicated easements. These dedicated public
easements are generally found in the more recently developed areas of the City.

Figure 3-1. Current Extent of Service

1. Pub]ic roads and rights of way, jaind These dedicated public easements are generally found
2. Drainage features (excluding private in the more recently developed areas of the City
detention ponds) within dedicated public

easements.
3. Currently public easements are required
when greater than 4 private lots,
approximately an acre, of a subdivision
drain to a single point. Older
developments may not have required
easements.

302
=)

Study for Flood Management and Water Quality Funding

OCTOBER 2019 3-7



SECTION 3 — STORMWATER PROGRAM COSTS

3.3.1.2 Standard Extent of Service (Option A)

Current EOS plus public maintenance of those private drainage features found within what would now
be designated a public drainage easement but not for the age of the development (Figure 3-2). Private
property owners would be expected to:

e Donate these new drainage easements to the City on an as needed basis

e Provide a brief report certified by a licensed Arkansas Professional Engineer demonstrating that all
private drainage features are functioning per the specifications of the City’s drainage criteria manual
prior to being accepted. Alternately, should the City decide to proceed with implementation, the
City may assess the cost and legal implications of allowing City staff to perform these certifications
for private property owners.

Figure 3-2. Standard Extent of Service (Option A)

Prior i i lity. the private
REoperty owner must;
= Donate a drainage easement to the City as needed,

= Provide a brief report cerlified by an AR-ficensed

F E that all private
drainage features are functioning per the specifications
of the City's drainage criteria manual

1 Public roads, public detention ponds and rights of way, and
2 Drainage features (excluding private detention ponds) within dedicated public easements

3. City would assume public maintenance of those private drainage features found within what would now be designated a

public drainage easement but not for the age of the development.
dld.
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3.3.1.3 Proactive Extent of Service (Option A/B and B)

The proactive EOS alternative, referred to later as “Option A/B and B,” includes the standard EOS plus
the City would establish a process for accepting public maintenance responsibilities of private residential
detention ponds as needed (Figure 3-3). Private property owners would be held to the same
expectations as the standard EOS.

Figure 3-3. Proactive Extent of Service (Option A/B and B)

Prior to City accepting responsibility, the private N 3
= Donate a drainage easement to the City, as needed, | —— g
a,

Detention
Pond

= Provide a brief report cerdified by an AR-licensed PE
demonstrating that all private drainage features are
functioning per the specifications of the City's drainage
criteria manual

1 Standard EOS, additionally public maintenance would extend to the downstream end of the first private infrastructure
connected to the public system

@g 2 Drainage features (excluding private commercial detention ponds) within dedicated public easements

D 3 City would establish a process for accepting public maintenance responsibilities of private residential detention ponds
¢

Study for Flood Management and Water Quality Funding
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3.3.1.4 Enhanced Extent of Service (Option C)

Includes the proactive EOS described previously, plus public maintenance of commercial detention
ponds and those waterways downstream of the City’s 100-acre headwater for streamside protection
areas with public responsibility extending out approximately 10 feet from the top of the waterway’s
banks (Figure 3-4). Private property owners would be held to the same expectations as proactive EOS.

Figure 3-4. Enhanced Extent of Service (Option C)

Prior o City accepting responsibility, the private

Droperty owner must:
+ Donate a drainage easement to the City, as needed

= Provide a brief report cerfified by an AR-licensed PE
demonstrating that all private drainage features are
functioning per the specifications of the City's drainage
criteria manual

Water Pipe

Proactive EOS, and

City would establish a process for accepting public maintenance responsibilities of private residential and commercial
detention ponds, and

rater for streamside

s banks

Public maintenance of the approximately 100 miles of waterways downstream of the City's 100-acre heac
protection areas; public responsibility would extend out approximately 10 feet from the top of the waterwe

3.3.2 Level of Service

The LOS dictates what stormwater services would be provided by the City and at what frequency. These
services, listed by option in Table 3-6, are generally distributed among four categories: O & M,
regulatory compliance, engineering and planning, and stormwater CIP. After additional Stakeholder
feedback, Option A/B was added to characterize the financial impacts of the Option B EOS with the
Option A “standard” frequency of maintenance and time frame for CIP.

3.3.2.1 Current Level of Service

Table 3-6 outlines the stormwater services provided for a current LOS. These are the services that are
currently provided by the City. O & M services are primarily reactionary, drainage calls are responded to
and resolved, and public detention ponds are inspected and maintained at a minimum level. The current
LOS does not cover inspection and maintenance of private residential or commercial ponds. Regulatory
compliance actions include administration of the NPDES MS4 program as well as water quality
monitoring and inspections that meet regulatory minimums. Program elements related to engineering
and planning are limited for the current LOS (Table 3-6). Dam safety studies are performed, as are a
limited number of drainage studies, stream and watershed assessments, and floodplain studies. Low
impact development retrofits are not addressed at this LOS. Capital improvement projects are limited by
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funding. At this LOS, a limited number of drainage improvements, watershed improvements, and dam
safety upgrades are performed but many larger stormwater improvement projects are not feasible.

Table 3-6. Level of Service Options

Standard Proactive Enhanced
Program Elements Current (Options A and A/B) (Option B) (Option C)
Operations and Maintenance®
Respond to Drainage Calls Xb: X X X
Provide Resolution to Drainage Call Xb: 45 days 30 days 2 weeks
(No Action, Routine Fix, CIP Fix, or Drainage Study)
Inspection and Routine Maintenance of Public X& Annually Annually Annually
Detention Ponds
Inspection and Routine Maintenance of Private - 15% Annually 25% Annually 50% Annually
Residential Ponds
Inspection and Routine Maintenance of Private - - - 25% Annually
Commercial Detention Ponds
Inspection and Routine Maintenance of Public Reactive® 20% Annually 25% Annually 50% Annually
Drainage System/MS4
Regulatory Compliance
NPDES MS4 Program Administration Phase Il Phase Il Small Phase Il Medium | Phase Il Medium
Small
Water Quality Monitoring Two USGS | Two USGS Stations Four USGS Four USGS
Stations Stations® Stations®
Dry Weather screening of existing stormwater 20% 20% Annually 50% Annually 100% Annually
outfalls Annually
(Compliance goal = Screen all outfalls every 5 years)
Construction Site Stormwater Runoff Control Monthly Monthly Biweekly Biweekly
(Erosion and Sedimentation Control) Inspections
Post Construction Stormwater Plan Reviews (DCM X X X X
and similar)
Post Construction Stormwater Plan “As Built” X X X X
Inspection
Dam Safety Inspections X< X X X
Municipal Maintenance/Good Housekeeping Annually® Annually Two per Year Two per Year

Inspections
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Table 3-6. Level of Service Options

Standard Proactive Enhanced
Program Elements Current (Options A and A/B) (Option B) (Option C)
Engineering and Planning
Drainage Studies Limited Prioritize basins, Prioritize basins, City-wide
10% of City studied 25% of City Drainage Study
annually studied annually
Stream and Watershed Assessments Limited Prioritize basins, Prioritize basins, City-wide
10% of City studied 25% of City Watershed
annually studied annually Assessment,
including Stream
Condition
Assessment
Floodplain Studies Limited As Needed As Needed As Needed
LID Retrofits -- Limited As Prioritize and
Redevelopment implement
Occurs retrofits based on
Drainage Studies
Dam Safety Studies X X X X
Stormwater CIP Components
CIP Project Completion Rate Limited 20 Year 10 Year & 5 Year
Potential CIP Project Types:
Drainage Improvements/Retrofits Limited X X X
(Pipe Replacements, Neighborhood Systems)
Floodplain Buyouts or Improvement/Elevation -- X X X
Projects
Large-scale regional detention projects -- -- X X
Watershed Improvement, that is, Stream Limited -- X X
Restoration and Stabilization Projects
Dam Safety Upgrades Limited -- -- X
Detention Pond Retrofits -- -- X X

a0 & M to address both the drainage and water quality criteria of the City DCM
b-Where public drainage easements exist to legally allow the City to work on private property

¢ Meeting regulatory minimum, frequency limited by current City resources (funding and staff)
- Additional monitoring points may be required under a Phase Il Medium permit and/or due to Total Maximum Daily Load

monitoring of the lllinois River.

& After additional analysis of potential costs and input from City Stakeholders, the CIP completion rate was later increased

modestly for Option B from 10 years to the 15 years
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3.3.2.2 Future Level of Service Options

Three future LOS options were considered including Options A and A/B (standard), Option B (proactive),
and Option C (enhanced). Each LOS alternative provides an increase to the baseline LOS currently
provided, see Table 3-6. The frequency of several program elements would remain constant for each
LOS. These include responding to drainage calls, post-construction plan reviews and “as built”
inspections, and dam safety inspections and studies. However, the LOS options provide a framework for
program elements to be transitioned from reactionary to scheduled. O & M activities could become
more preventive in nature and greater numbers of water quality control efforts could be implemented.
Table 3-6 illustrates that increases in LOS would allow the City’s Engineering and Planning Departments
to play a much larger role in the stormwater management program. Currently, studies of drainage,
streams and watersheds, and floodplains are limited. The three new levels of service would allow for
portions of the City, or even the City as a whole, to be studied with the added benefit that the new
information facilitates appropriate use of future capital improvement funds.

3.3.3 EOS/LOS Program Cost Estimates

Feedback on these three EOS/LOS options was solicited from Stakeholders and Council members
through a series of meetings regarding what should be included in each option. The three alternatives
for EOS and LOS have different associated costs, which increase over time. Programmatic cost estimates
were generated and projected forward over a 5-year time frame and are provided in Tables 3-7 and 3-8
or, with respect to capital improvement components, in Section 3.4.

The programmatic costs for O & M are based on the services needed for the current stormwater system,
as quantified in Table 3-1. Costs for responding to drainage calls and resolving them as well as inspecting
and maintaining detention ponds are consistent for Option A, Option B, and Option C services. However,
the O & M costs for Option A/B were adjusted to reflect the City taking care of private, residential
detention ponds. O & M costs were estimated based on several factors including: quantity of various
assets, frequency of maintenance, and the required time and personnel to complete maintenance.
Salary schedules were used to obtain costs from the annual number of labor hours required for various
maintenance levels. O & M costs also include construction materials such as new conduit and annual
operating costs for equipment such as trucks, excavators, and trailers. Equipment operating costs were
based on unit prices provided by the Transportation Division.

Engineering and planning programmatic costs consist of staffing costs for inspection and engineering
services as well as the cost of contracted studies. Inspection costs span various aspects of the program
and include:

e Dry Weather Screening

e Construction Site Inspection

e Building Safety EC Inspections

e Inspection of MS4 Facilities

e |llicit Discharge Detection

e Inspection of Public and Private Detention Basins
e Dame Safety Inspections

e MS4 Reporting

Each EOS/LOS involves an increased number of facilities requiring inspection and increased frequencies
of inspection which are detailed in the previous sections. Engineering services include the costs for
engineering work on drainage studies, stream and watershed assessments, and LID retrofits, as well as
the cost of managing contracted studies in these areas. The cost of contracted studies varies between
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the LOS options depending on who is performing the work. The City would self-perform 5% of the
prioritized studies for both a standard and proactive LOS. For a standard LOS, 5% of them would be
contracted annually, and 20% would be contracted annually for a proactive LOS. The enhanced LOS
involves City-wide studies, which would be 100% contracted. Approximate costs for contracted stream
and watershed assessments were determined based on previous WCRC projects.

The programmatic costs for Regulatory Compliance are based on the size of stormwater program.
Section 3. 2 describes how the program is considered to be Phase Il Small for the baseline and standard
EOS/LOS. This is upgraded to Phase Il Medium for the proactive and enhanced EOS/LOS to reflect the
possibility of continued population growth. The MS4 permit cost and cost per USGS station were held
constant for this cost estimate. The cost for the standard EOS/LOS was assumed to be the same as the
Baseline. For the remaining sources of Regulatory Compliance cost, the costs were scaled up for each
EOS/LOS. These sources include staff time charged to program administration, partnerships with the
University of Arkansas Cooperative Extension Service, the lllinois River Watershed Partnership, and the
Beaver Watershed Alliance for public outreach and education, and natural stream restoration
maintenance through the WCRC. Table 3-7 provide 5-year projections of cost of each EOS/LOS
alternative; these projections assumed a 3% annual rate of increase.

Table 3-7. Programmatic Costs by EOS/LOS Option

Option A (Standard EOS/LOS) Year 1 Year 2 Year 3 Year 4 Year 5
Operation and Maintenance $1,630,000( $1,678,900 $1,729,267, $1,781,145 $1,834,579
Engineering and Planning $290,000 $298,700 $307,661] $316,891 $326,398
Regulatory Compliance $193,000 $198,790 $204,754 $210,896 $217,223

Option B (Proactive) Year 1 Year 2 Year 3 Year 4 Year 5
Operation and Maintenance $2,190,000| $2,255,700 $2,323,371] $2,393,072 $2,464,864
Engineering and Planning $799,000 $822,970 $847,659 $873,089 $899,282
Regulatory Compliance $333,000 $342,990 $353,280 $363,878 $374,794

Option C (Enhanced) Year 1 Year 2 Year 3 Year 4 Year 5
Operation and Maintenance $3,860,000| $3,975,800 $4,095,074 $4,217,926) $4,344,464
Engineering and Planning $2,250,000| $2,317,500 $2,387,025 $2,458,636) $2,532,395
Regulatory Compliance $333,000 $342,990 $353,280 $363,878 $374,794

Note: Refer to Section 3.4 for stormwater CIP components.
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3.4  Programmatic Stormwater Capital Improvement Plan

Historically, the City has budgeted $200,000 per year to address desigh and construction of drainage
projects. As discussed in Section 1.2.2, the high demand for drainage projects revealed by the 2017
flooding prompted the City Council to approve an increase for the 2018 drainage improvement budget
to $500,000. For 2018, the City has used this increased budget to address seven drainage improvements
projects (listed in Table 3-8). These costs do not include labor costs for maintenance projects or the
capital costs for projects that need additional flood studies. Section 1.2.3 describes the 2019 Bond
Program, which funds a $15 million Early Action Plan of flood mitigation and drainage improvement
projects (larger than $200,000). However, the increase in 2018 funds to $500,000 along with the

$15 million bond are anticipated to be insufficient to address many of the stormwater improvements
identified, particularly with respect to large-scale, City-wide studies and improvements. Table 3-8
summarizes the current and future CIP program elements considered for the Funding Study.

Table 3-8. Stormwater CIP Program Elements by Option

Option A

Program Elements Current and A/B Option B Option C
CIP Project Completion Rate Limited 20 Year 10 Year * 5 Year
Potential CIP Project Types:
Drainage Improvements/Retrofits Limited X X X
(pipe replacements, neighborhood systems)
Floodplain Buyouts or Improvement/Elevation Projects -- X X X
Large-scale Regional Detention Projects -- - X X
Watershed Improvement, that is, Stream Restoration & Limited - X X
Stabilization Projects
Dam Safety Upgrades Limited - -- X
Detention Pond Retrofits -- - X X

Note: 2 After additional analysis of potential costs and input from City Stakeholders, the CIP completion rate was later
increased modestly for Option B from 10 years to the 15 years

Table 3-8 was used to develop a budget for capital improvement projects for the EOS/LOS options. In
addition to these program elements, the capital cost of equipment used for O & M and the cost of
completion for projects identified by drainage studies were included in the budget for each option. Once
the budgets were compiled, the total cost was annualized by the project completion rates listed
previously to generate a yearly cost for each LOS (Table 3-9).

Table 3-9. Initial Capital Improvement Program Costs by Option

Option A and A/B Option B
(Standard) (Proactive) Option C (Enhanced)
Total Programmatic Cost $22,813,000 $46,046,000 $49,217,000
Annual Average Programmatic Cost $1,141,000 $4,605,000 $9,844,000
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SECTION 3 — STORMWATER PROGRAM COSTS

After additional analysis of potential costs and input from City Stakeholders, these options were
narrowed to Options A/B and B. Concurrently, the CIP completion rate was increased modestly for
Option B from 10 years to the 15 years noted in Table 3-10. Table 3-10 provides these final CIP costs by
project type prior to excluding the $15 million budged for the Early Action Plan and funded by 2019
Drainage Bond. O & M costs are not eligible for Bond funding.

Table 3-10. Final Capital Improvement Program Total Costs by Option

Option A/B Option B
(Standard) (Proactive)
CIP Project Completion Rate (years) 20 15
CIP Project Types Total Budget | % of Total |Total Budget | % of Total
Drainage Improvements $26,693,450 77% $26,693,450 45%
Flood Plain Buyouts/Elevation Projects $1,750,000 5% $ 2,500,000 4%
Operation and Maintenance Equipment (startup) $1,654,000 5% $1,885,500 3%
Projects identified by drainage studies $ 2,500,000 7% $5,000,000 8%
Large-scale Regional Detention $15,000,000 25%
Watershed Improvement/Stream Restoration $2,000,000 6% $ 2,500,000 4%
Detention Pond Retrofits $ 5,500,000 9%
Totals (rounded) $ 34,598,000 $59,079,000
Minus FY 2018 Funding (5500,000) (5500,000)
Minus 2019 Bond Funding| ($15,000,000) (515,000,000)
Net Total CIP Needs (rounded) $19,100,000 $43,600,000
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3.5

Final Future Program Costs by Option

SECTION 3 — STORMWATER PROGRAM COSTS

As discussed previously, program costs were developed for each option and refined for Option A/B and
Option B. Table 3-11 and Figure 3-5 present these costs (in 2018 dollars) for each aspect of the program

along with a total programmatic cost for each both EOS/LOS options.

Table 3-11. Final Future Program Costs by Option

Option A/B % of Option B
Current % of Total (Standard) Total (Proactive) % of Total
Operation and Maintenance $998,441 68% $2,623,000 58% $2,982,000 38%
Engineering and Planning $67,000 5% $201,000 4% $638,000 8%
Regulatory Compliance $193,000 13% $351,000 8% $638,000 8%
Stormwater CIP Components $200,000* 14% $954,900 24% $2,905,267 42%
Administrative $286,000 6% $315,000 4%
Total $1,458,441 $4,415,900 $7,478,267

Figure 3-5. Final Future Program Costs by Option
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SECTION 3 — STORMWATER PROGRAM COSTS

3.6 Preliminary Organizational Structure

There are many ways that the City could integrate a Flood Management and Water Quality fee program
into its current organization structure, ranging from a new stormwater organization to a matrixed
organization that leverages existing resources and sharing of expertise between City departments. The
City has indicated its preliminary interest in a matrixed approach (Figure 3-6), using existing
departments and divisions. The Engineering Department, housed under Development Services, would
lead the implementation of a Flood Management and Water Quality fee if the City decides to proceed.
Engineering staff provide technical review and support for all private development including the
technical review of compliance with the City’s water, sanitary sewer, street design, grading, and
stormwater runoff standards and ordinances. It also supports of the Planning Department and Planning
Commission at the development review meetings. The Engineering Division is responsible for the
following:

e Providing design and project management for City infrastructure projects

e Reviewing development proposals for compliance with city criteria such as water, sewer, streets,
drainage, grading, and other technical requirements

e Managing the planning, design, and permitting of trails projects and oversees construction of trails
by the Transportation Division or private contractors.

e Assisting in the acquisition and sale of City property, ROWs, easements, and similar
e Managing miscellaneous stormwater and water quality initiatives

e Ensuring compliance with the City's NPDES Stormwater Permit issued through ADEQ and its
floodplain regulations
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SECTION 3 — STORMWATER PROGRAM COSTS

Figure 3-6. Potential Future Organizational Integration
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SECTION 4

Financial Planning and Rate Analysis

The Financial Planning and Rate Analysis followed an iterative process to help the City identify the right
balance of stormwater services, given its financial capacity and Stakeholder priorities. Financial planning
for developing a stormwater utility is typically an iterative process that includes both a “top down” and
“bottom up” evaluation. The “top down” component focuses on what it would actually cost to deliver
the anticipated LOS, and the “bottom up” component typically focuses on what customers are willing

to pay.

A sound financial planning process that considers all relevant revenue sources is critical to rate setting,
because the level of revenues required from user fees should consider the projected revenues available
from other revenue sources. This financial planning must support the correlation between the cost of
service and the relative burden of an individual property on the stormwater system in order to develop
a defensible recommended fee. Therefore, the financial planning activities are usually conducted in
parallel with the development of the final LOS/EQS and rate structure evaluation to identify an overall
fee and financial plan that supports the goals for improving stormwater management and is acceptable
to key Stakeholders.

4.1 Alternative Funding Sources

There are several types of funding sources that can be used for drainage services, which may include
one or more ad valorem taxes, grants, loans, and/or user charges. Stormwater programs often depend
on mix of other funding sources beyond a potential drainage fee or general fund sourced from tax
revenue. For example, some capital projects may qualify for federal or State grant funding; as another
example, plan review and inspection fees or other special fees may be used to cover some program-
related activities. A number of utilities secure State revolving fund loans to pay for capital projects that
merit such long-term funding. For the 2019 Drainage Bond, the City is using a revenue bond, which
consist of municipal bonds secured by a specified revenue source. Use of these other funding sources
can increase the LOSs offered by a stormwater program because the stormwater user fees are employed
to pay the annual debt service rather than the upfront capital expenditure costs.

The City’s current drainage program is primarily funded by the Street Fund, General Fund, Sales Tax
Capital Improvements Fund, and the intermittent issuance of revenue bonds. However, due to the
increasing and competing demands for these limited funds, the City recognizes the need to identify
other dedicated and equitable funding sources to sustainably support its future drainage needs. The
City’s 2010 Feasibility Study reviewed a series of alternative funding sources and generally eliminated
additional funding from the following other long-term funding sources due to the reasons noted as
follows and summarized in Table 4-1:

o Millage from Property Taxes — Not equitable because tax exempt organizations do not pay for the
management of the stormwater they generate. Not a stable, dedicated funding source.

e Sales Taxes — No direct relationship with the amount of stormwater management needed nor
dedicated specifically to drainage needs. Taxes can also be politically difficult to increase and can
vary from year to year.
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SECTION 4 — FINANCIAL PLANNING AND RATE ANALYSIS

Similarly, the following supplemental funding sources were found to be inadequate for the City’s future

needs:

e Special Assessments — Typically used to fund public works associated with specific properties and
for a specific purpose, as opposed to the long-term O & M of a system.

o Developer trust funds — Typically only successful when associated with a new development’s desire
to be annexed into a community. Because these funds cannot be retroactively applied to existing
developments, these trust funds can raise the cost of new construction, while their revenue
potential is limited to new development.

e Impact Fees — Use of revenue from impact fees on new construction is limited to new facilities that
serve those paying the fee and cannot be used to retrofit existing infrastructure unless it is
redeveloped and must go through the City’s permitting process. The amount of revenue from
impact fees is directly related to the rate of new development and thus vary from year to year.

e Low Interest Capital Funding — Sometimes offered by various agencies; however, these typically
fund short-term capital projects and not long-term O & M needs.

e Bond Financing of Capital Projects — Used for capital projects with the potential to generate new
revenue. However, the revenue stream must first be established and proven prior to bonds being

issued.

e Grants — Offered by various agencies such as the U.S. Environmental Protection Agency and the
U.S. Department of Agriculture. Although useful for specific projects, the grant amounts are typically
not sufficient to fund long-term O & M needs, and the administrative requirements can be
burdensome for local communities.

Table 4-1. Summary of Alternative Funding Sources

Can provide Data/
adequate Administrative
Equitable | Flexible funds? Complexity Use of Funds
Stormwater User Fee Yes Yes Yes High City-wide
Millage from Property Taxes -- -- Yes Low City-wide
Sales Taxes - -- Yes Low City-wide
Special Assessments - - Yes Medium Project-specific, not for O & M
Developer trust funds -- - -- Medium Project-specific, not for O & M
Impact Fees Yes - -- Medium Project-specific, not for O & M
Low Interest Capital Funding - - Yes - Project-specific, not for O & M
Bond Financing of Capital Projects - - Yes High Project-specific, not for O & M
Grants -- - -- High Project-specific, not for O & M
4-2 OCTOBER 2019



SECTION 4 — FINANCIAL PLANNING AND RATE ANALYSIS

4.2  Basis of Proposed Fee Estimates

IA was selected as the basis of the fee because it increases the amount of water entering the drainage
system and waterways, which can then increase the chance of flooding, stream bank erosion, and
sedimentation. Runoff from IA also carries pollutants that can impact water quality, such as sediment,
sand, fuel from spills and leaks of vehicles, herbicides and pesticides, detergents, metals, and bacteria
from pet waste. It is an equitable basis for a fee for services since larger, developed properties tend to
have larger amounts of IA which generates a greater volume of runoff. More runoff requires more
drainage infrastructure, which necessitates additional O & M as well as the long-term capital costs of
repair and replacement. Put simply, larger developments and homes with corresponding parking and
driveways create a greater need for stormwater services.

To determine the revenue potential of a user fee program, accurate spatial data is needed to calculate
individual user fees based on IA and property boundaries and to determine the number of billing units,
while other attributes such as ownership, billing, and service addresses (if different) are needed to
generate a customer billing database. The City’s Geographic Information System (GIS) Department
performed a preliminary spatial analysis of:

e The number of properties within the City
e The amount of imperviousness (buildings, driveways, and similar) by parcel/property
e Their distribution by customer class

The Funding Study team then reviewed of distribution of IA by parcel boundary and customer type
(Table 4-2) to identify an equitable billing unit and whether a tiered rate structure would be
appropriate. Due to the historical expense of mapping all the IA within a local governments service area,
many entities adopted an “equivalent residential unit” (ERU) billing unit based on statistical sample of
the median impervious area of single-family residential properties. For the City, the ERU based on all
18,974 single family parcels would be approximately 3,500 square feet (SF) of IA.

Table 4-2. Parcel Count and Impervious Area by Customer Class

Total IA Average IA Median IA Maximum IA
Customer Class Parcel Count (SF) (SF) (SF) (SF)
All Properties 25,690 235,940,932 9,184 3,425 2,325,502
Single-Family 18,974 76,451,588 4,029 3,466* 90,954
Multi-Family 3,059 36,724,982 12,006 3,734 521,127
Non-Residential 2,943 98,178,891 33,360 12,819 2,325,502
Public School 68 5,002,386 73,565 14,188 530,925
Religious 206 4,589,749 22,280 8,353 428,155
University 440 14,993,336 34,076 7,265 1,210,092

2 Based on a preliminary GIS analysis by City staff; minimum mapping unit of data is 100 SF.

Figure 4-1 illustrates this comparison and why IA serves as an equitable representation of the cost of
providing these services. This avoids the multiple issues generated by using a flat rate based on
customer or meter type. For example, if the City adopted a program similar to the City of Bryant,
Arkansas (bills based a monthly flat fee of $3 for residential utility account holders and $6 for
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SECTION 4 — FINANCIAL PLANNING AND RATE ANALYSIS

commercial and industrial accounts), which is closer to parcel count distribution on the left, there would
be an inequitable “disconnect” between the cost of services and fee/charge paid by the customer for
these services.

Figure 4-1. Distribution of Parcel Count versus Impervious Area

Number of Parcels Impervious Area (sq. ft.)

~ Religious University University
\\1% 2% Religious  go

2%

Public School
0.3%

PublicSchool

2%

0\

Customer billing equity was further assessed by comparing the percent distribution of billing units by
customer class using an ERU method versus a tiered method to illustrates the distribution of potential
costs (Table 4-3). It shows the potential for non-residential and multi-family residential properties
(shaded light gray) to subsidize the cost of providing single family residential stormwater services under

an ERU billing unit method.

A six-tier billing unit method, using
a rate expressed as cost per

Table 4-3. Comparison of Billing Unit Distribution by Customer Class

1,000 SF of 1A, was found to most ERU Method Tier Method
closely equate to the distribution of (1ERU= 1 Bi_lling
actual IA and therefore could best +/-3,500 SF Unit =
. Parcels Total IA of 1A) 1,000)
serve to avoid inter-customer class
subsidies. Therefore, a tiered rate Single-Family 74.6% 34.8% 34.8%
structure, shown in Table 4-4, with ] ]
TR Multi-Family 11.6% 15.6% 16.6% 15.6%
no customer class distinction was
selected to balance equity with Non-Residential 11.2% 39.2% 41.8% 39.2%
ease of administration. Most ]
. . Public School 0.2% 2.1% 2.3% 2.1%
properties pay based on tier
assignments where the fee is based  Religious 0.8% 1.9% 2.1% 1.9%
on middle value of the range Universit L 6% 6.4% 6.8% 6.4%
.. niversi . . . .
divided by 1,000 SF. For example, a y 0 ’ 0 0

property assigned to Tier 3 (more than 3,500 and less than or equal to 5,000 SF) pays based on

4.25 billing units (4,250/1,000). For those properties with imperviousness greater than 8,000 SF, the
owner would pay based on actual impervious area divided by 1,000 SF. For example, a property with
10,000 SF pays based on 10 billing units (10,000/1,000).

4-4
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4.3  Financial Planning Assumptions

Using the tier structure presented in Table 4-4, the
Funding Study then assessed a series of financial
planning scenarios and narrowed them down to the
following two based on feedback from the City:

e Scenario 1 reflects rates with the continuation of
current funding (51.5 million) from the City
budget.

e Scenario 2 represents a stand-alone program
without the current funding from City budget.

Assumptions include:

e Staging over a 5-year period to allow adequate
time for the City to implement an enhanced
program

e Avreduction in CIP costs, reflecting an Early Action Plan of projects being funded by the 2019

SECTION 4 — FINANCIAL PLANNING AND RATE ANALYSIS

Table 4-4. Proposed Tier Structure
(Applies to All Properties)

Property Billing

Tier Tier Range (SF) Count Units
<2,000 2,196 2,745
2 >2,000 and < 3,500 9,602 26,406
3 >3,500 and < 5,000 6,491 27,587
4 >5,000 and < 6,500 2,644 15,203
5 >6,500 and < 8,000 1,093 7,924
6 >8,000 3,664 156,095
Total 25,690 235,960

Drainage Bond (http://www.fayetteville-ar.gov/3713/Drainage-Projects)

e A baseline credit/rebate program to encourage BMPs that will modestly reduce potential revenue

Assumptions do not yet include:

e Reductions in revenue due to the potential for bad debt

e Increases in revenue due to new/infill development

As noted previously, Option A/B was added to characterize the financial impacts of the Option B EOS

with the Option A “routine” frequency of maintenance and time frame for CIP. After additional

Stakeholder feedback, the City chose to narrow the EOS/LOS options to those that could be realistically
implemented by a reasonable rate structure (Options A/B and B). Table 4-5 presents the monthly Flood
Management and Water Quality fee estimates for these two options by tier and scenario based on the

assumptions stated previously.

OCTOBER 2019
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SECTION 4 — FINANCIAL PLANNING AND RATE ANALYSIS

Table 4-5. Monthly Fee Estimates by Tier and Scenario

Scenario 1: With Current Funding from City Budget

A/B Monthly Fee B Monthly Fee
Tier Range (Standard) (Proactive)
Tier 1 (0 and 2,000) $1.60 $3.23
Tier 2 (2,000 and 3,500) $3.52 $7.10
Tier 3 (3,500 and 5,000) $5.44 $10.97
Tier 4 (5,000 and 6,500) $7.36 $14.84
Tier 5 (6,500 and 8,000) $9.28 $18.71
Tier 6 (over 8,000) $1.28/1000 SF $2.58/1000 SF

Scenario 2: Without Current Funding from City Budget

A/B Monthly Fee B Monthly Fee
Tier Range (Standard) (Proactive)
Tier 1 (0 and 2,000) $2.31 $3.94
Tier 2 (2,000 and 3,500) $5.09 $8.66
Tier 3 (3,500 and 5,000) $7.86 $13.39
Tier 4 (5,000 and 6,500) $10.64 $18.11
Tier 5 (6,500 and 8,000) $13.41 $22.84
Tier 6 (over 8,000) $1.85/1000 SF $3.15/1000 SF

Note: If there is an onsite stormwater management facility, there could be a reduced fee based on a sustainable credit program
established by the City.

4.4 Recommended Fee Option

The City '.s con5|der|ng proceeding Table 4-6. Staging of Recommended Fee Structure under Scenario 2
with the implementation of a stand- ($/1,000 SF/month)

alone Flood Management and Water
Quality Fee Program (that is,
Scenario 2) with the Option A/B rates.  Option A/B $0.74 $0.93 $1.14 $1.35 $1.85

A stand-alone program for future

services was selected that discontinues current funding and is instead administered from an enterprise
fund sourced from a Flood Management and Water Quality fee and the intermittent issuance of revenue
bonds. Option A/B was selected because it would provide the funding needed for an equitable,
sustainable drainage program while also addressing the ongoing challenges many homeowner
associations in the City have with operating and maintaining their detention ponds. Further, more than
half of those responding to Survey #2 as of August 2019 found the Option A/B rates to be reasonable.
The selected rate option would be staged/ramped up over a 5-year period (Table 4-6), to the monthly
rates in Year 5, illustrated on Figure 4-2.

Year 1 Year 2 Year 3 Year 4 Year 5
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Figure 4-2. Recommended Monthly Flood Management and Water Quality Fee Structure in Year 5
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Flood Protection and Water Quality Fee Examples

This would result in an $5.09 monthly fee for a 1,500-SF home (Table 4-7 and Figure 4-3) with a two-car

garage, a $67 monthly fee for a typical fast food restaurant and a $250 monthly fee for a 75-unit

apartment complex (Table 4-8).

Table 4-7. Monthly Residential Fee Examples by Tier in Year 5

Option A/B
Tier Range Monthly Fee Example Residential Property
Tier 1 (0 and 2,000) $2.31 1,000 SF home, no garage or carport
Tier 2 (2,000 and 3,500) $5.09 1,500 SF home, attached two-car garage
Tier 3 (3,500 and 5,000) $7.86 2,500 SF home, attached three-car garage
Tier 4 (5,000 and 6,500) $10.64 3,500 SF home, attached three-car garage
Tier 5 (6,500 and 8,000) $13.41 4,500 SF home, attached three-car garage

Tier 6 (over 8,000)

$1.85/1000 SF

Based on actual IA

Note: If there is an onsite stormwater management facility, there could be a reduced fee based on a
sustainable credit program established by the City.
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Figure 4-3. Example of a Residence that falls within Tier 2

Residential Imperviousness i
1,500 Sq Ft with attached 2-car garage *‘

Total Area: 16,689 .

Impervious: 3,289 Living Area: 1,500 [ = = mm  [h
Permeable: 13,400 Garage: 572 0 10 20 30 40

Table 4-8. Fee Examples for Other Property Types

Impervious Area (SF) Option A/B: Monthly
Stand-alone Fast Food® 36,000 S67
Big Box Retailer/Commercial Center 300,000-750,000 $555-$1,388
Apartment (76 units) 135,000 $250
Apartment with Clubhouse (306 units) 413,820 $766
Industrial/Manufacturing 780,000 $1,443
Industrial/Manufacturing 665,000 (floor area), 1,100,000 (total) $2,035

Note: If there is an onsite stormwater management facility, there could be a reduced fee based on a sustainable credit program

established by the City.
2 The average IA for the more than 2,900 commercial properties in the City is 33,360 SF.
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SECTION 5

Stormwater Credit and Incentive Programs

A stormwater credit is an ongoing, renewable reduction in the fee charged to a property for its
contribution (measured via its amount of IA) of runoff to the stormwater system; all properties subject
to the Flood Management and Water Quality fee would be eligible to apply. Credits would be offered for
existing practices or facilities that reduce the water quality and quantity burden imposed on the City
drainage system by runoff from a property. Other incentive programs such as a stormwater rebate
program (for private investments to mitigate drainage from existing developments) and in lieu of fee
program (for small development sites or areas where a regional solution is practical) would also be

considered during implementation.

5.1 Stormwater Credits

Basic credit programs typically mimic the
requirements of a community’s DCM
(Figure 5-1), which helps support the City’s
compliance with its MS4 permit. To the
extent that property owners mitigate the
effects of stormwater runoff before it is
discharged to the City of Fayetteville MS4
system (essentially pretreating their
stormwater runoff), the burden placed on
the City's system is somewhat less than if no
such mitigation were in place. Therefore,
the Flood Management and Water Quality
fees for properties having certain
stormwater management facilities or for
owners performing approved stormwater
educational activities will be reduced to
recognize the public benefits of privately
owned and managed facilities. It is
recommended that full credits not be
offered for undeveloped property or those

Figure 5-1. 2014 Drainage Criteria Manual Sizing Criteria

Extreme
Flood Protection

Overbank Flood
Protection

Channel Protection

Water
Quality

treating 100% of stormwater onsite because all property owners benefit from the following City

services:

e Maintaining the public ROWs including, but not limited to, storm drain cleaning and street

sweeping.

e Maintaining regional stormwater infrastructure that serves multiple property owners

e Inspection of public and private stormwater facilities to ensure operating as designed

Additional credits can be offered for green infrastructure practices, public education, and other activities
important to a community. Credits are typically calculated based on the amount of IA and/or the volume
of water managed onsite. For example, a property could earn a 40% credit for demonstrating that it
meets all four sizing criteria illustrated in Figure 5-1, or a 10% credit for meeting each one individually.
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SECTION 5 - STORMWATER CREDIT AND INCENTIVE PROGRAMS

Key characteristics of a sustainable credit program would include:

Customizing it to Fayetteville’s unique mix of customers

Providing the opportunity to meaningfully mitigate a customer’s fees
Keep it administratively simple

Establishing a cap on the credit offered to ensure adequate revenue

A sustainable credit system will be developed with additional Stakeholder engagement on eligibility and
technical guidelines; application, inspection, and verification procedures; and duration between
renewals as part of implementation. It would be offered to customers based on the sizing criteria found
in the City’s DCM, with additional credits possibly offered for green infrastructure practices and public
education.

5.2 OtherIncentive Programs

The City is also considering other inventive programs to encourage long-term, sustainable solutions both
during and after construction, such as:

5-2

Stormwater rebates could be offered to eligible property owners that are willing to retrofit existing
or install new stormwater treatment facilities. Rebates would provide them with a mechanism to
recoup some of the costs of installing approved DCM facilities up to the amount of the actual fee for
a set period of time.

A stormwater “in lieu of” fee program could be offered, wherein an owner or developer may
contribute via a fee to the construction of a regional or sub-regional detention site in lieu of
constructing onsite detention. For example, Hot Springs offers an in-lieu fee program where the fee
is calculated based on $10,000 per acre-foot of stormwater storage. However, no in-lieu
contributions are allowed when existing flooding occurs downstream from the development, or if
the development will cause downstream flooding.

OCTOBER 2019



SECTION 6

Policy and Legislative Considerations

This section provides an overview of the City’s existing stormwater management regulations, key legal
considerations for development of a Flood Management and Water Quality fee program, Arkansas’
authorizing legislation for stormwater utilities, and potential legislative steps, should the City decide to
proceed with implementation.

6.1 Existing Stormwater Management Regulations

Fayetteville is home to many streams and water bodies and is near the upstream end of two main
watersheds, the Beaver Lake Watershed and the lllinois River Watershed. As a result, the City has a long
history of implementing regulations that manage the volume and quality of stormwater. These efforts
have included the adoption of a LID ordinance in 2010, a streamside protection ordinance in 2011, and a
DCM in 2014 (Fayetteville, 2014). The DCM summarizes the regulations governing development and
stormwater management, which include:

e Chapter 161 — Zoning Regulations

e Chapter 166 — Development

e Chapter 167 — Tree Preservation & Protection

e Chapter 168 — Flood Damage Prevention Code

e Chapter 169 — Physical Alteration of Land

e Chapter 170 — Stormwater Management, Drainage, & Erosion
e Chapter 171 — Streets and Sidewalks

e Chapter 172 — Parking & Loading

e Chapter 173 — Building Regulations

e Chapter 177 — Landscape Regulations

e Chapter 179 — Low Impact Development

e City Plan 2030

e City of Fayetteville Drainage Criteria Manual, Appendix H Exhibits
e C(City of Fayetteville Landscape Manual

e City of Fayetteville Streamside Protection BMP Manual City of Fayetteville Minimum Street
Standards

e (City of Fayetteville Water and Sewer Specifications
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SECTION 6 — POLICY AND LEGISLATIVE CONSIDERATIONS

6.2 Policy Considerations

To be equitable and legal, a fee for service program should be structured to reflect the following policy

and rate-setting considerations:

e The overall cost of the program must be reasonably related to the services being provided.
e The funds raised must be segregated for use by the stormwater program.

e The fee should be proportional to the property’s contribution to stormwater runoff.

e Participation in the program should allow appropriate exemptions and credits (NAFSWA, 2006).

Development of this Funding Study was guided by establishing a “rational nexus” between the drainage
services provided by the City and how they are funded. Selection of IA as the basis for funding these
services was considered key to creating a legally defensible and equitable user fee program. These fees
are based on the “polluter pays” principle and therefore the size of the fee charged must be related to
the burden a property places on the City’s stormwater system.

Unlike a tax, it is also important that all properties with impervious surfaces pay, there should be no

exemptions, only credits for reducing a
property’s burden on the stormwater
system. As a result, important City

Table 6-1. Surveyed Status of Billing and Collecting
Stormwater Fees from Government Entities

Stakeholders such as the University of Government Bill and Bill But Do Not
Arkansas, who have historically not paid Entity Exempt Collect Not Collect | Billed
impact fees for police and fire, will still be Federal 4 63 8 )
expected to contribute to the Flood

Protection and Water Quality fee program. % of Total | 5% 82% 10% 3%
The question of whether sovereign immunity ~ State 6 59 10 4
is applicable when stormwater fees are billed %of Total | 8% 75% 13% 5%
to federal and State properties typically

hinges on the question of whether the CwA ~ ounty 2 74 4 2
waives sovereign immunity about imposition % of Total 2% 90% 5% 2%
of fees on these properties (SESWA, 2017).

Although there are still challenges, an City 3 76 / 2
amendment to the CWA passed in % of Total 3% 86% 8% 2%
January 2011, 33 United States Code School District . 6 3 o
§ 1323(a), clarified that there is a federal

responsibility for municipal stormwater % of Total 8% 88% 4% 0%
charges. Additionally, many communities Special District 1 45 0 3
around the country have successfully billed

and collected stormwater utility fees from % of Total | 2% 92% 0% 6%

State, federal, and local government
properties, including school districts.

Source: SESWA, 2017

In practice, the 2017 SESWA survey found that 82% of 77 communities responding to this question on

the survey billed and collected from these public entities (Table 6-1). As a result, it is recommended that
that no exemptions be provided and that the City instead integrate these entities in to a credit program,
where possible. Similar to other utilities, it is important that revenue from stormwater fees be
accounted for separately via an enterprise fund, instead of being added to the existing Street or General
Funds. This helps ensure that these funds are only used for their intended purpose (that is, to provide
stormwater services).
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SECTION 6 — POLICY AND LEGISLATIVE CONSIDERATIONS

6.3 Legislative Implementation Steps

Because each local and State government is unique, there are multiple legislative routes that can be
taken to establish a stormwater fee program once a community has assessed the feasibility of
developing a fee program and decided to move forward. Further, some utilities will develop a guidebook
or other document (that is, cross-referenced in the legislation) detailing the step-wise processes used
for administration of the fee program. This allows the enabling legislation to be more succinct while
allowing the local government to make minor program adjustments without revisiting the original
ordinance. As illustrated by the legislative examples provided in Appendix B, local governments have
successfully adopted fee programs without some of the following key legal requirements. However, it is
recommended that the City’s ordinance(s) include these key elements at a minimum:

e Establish a separate Enterprise Fund

Establish the City’s Administrator for the Stormwater Program
Identify the scope of stormwater services (what will be funded)
Establish a Flood Protection and Water Quality fee

e Note exemptions (limited)

e Provide a mechanism for appeals

e Provide a Credit Program

6.4 Arkansas Authorizing Legislation and Fee Programs

At the State level, stormwater management, including the creation and operation of a stormwater
utility, is authorized by the definition of the term “works” in Arkansas Code § 14-235-201. This statute
provides for:

1. The structures and property as provided in Arkansas Code § 14-235-203
2. Stormwater management

3. The creation and operation of a stormwater utility

4. The creation and operation of a stormwater department

5

Other like organizational structures related to the disposal or treatment of stormwater by
municipalities 3

32017 Arkansas Code, Title 14 - Local Government, Subtitle 14 - Solid Waste Disposal, Waterworks, And Sewers Generally, Chapter 235 -
Municipal Sewage Systems, Subchapter 2 - Operation of Systems by Municipalities, § 14-235-201 - Definition.
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SECTION 6 — POLICY AND LEGISLATIVE CONSIDERATIONS

To date, two Arkansas communities have adopted stormwater fees:

1. Hot Springs, Arkansas: Flat rate for residential and tiered rate for nonresidential based on the

square footage of impervious surface (Ord. No. 6153, '1, 6-7-2016), as described in Table 6-2:

Table 6-2. Stormwater Fee Rates for Hot Springs, Arkansas

Cost Per Month

Current | June 2016 Jan. 2017 Jan. 2018 Jan. 2019 Jan. 2020
Residential $3.00 $4.00 $4.00 $4.00 $4.25 $4.25
Commercial 0-9,999 $6.00 $8.00 $10.00 $12.00 $12.00 $12.00
10,000-49,999 $6.00 $10.00 $12.00 $21.60 $28.80 $36.00
50,000-99,999 $6.00 $12.00 $30.00 $54.00 $72.00 $90.00

100,000-249,999 $6.00 $28.00 $70.00 $126.00 $168.00 $210.00

250,000-Above $6.00 $60.00 $150.00 $270.00 $360.00 $450.00

2. Bryant, Arkansas: Monthly flat fee of $3 for residential utility account holders and $S6 for

commercial and industrial accounts (Ord. No. 2016-3, § 1, 2-23-2016).
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SECTION 7

Next Steps Towards Implementation

This section summarizes the additional activities that need to occur prior to a Flood Management and
Water Quality fee being billed by the City. It is estimated that 1 to 2 years would be needed to complete
these activities, with the bulk of the level of effort associated with developing a customer billing
database that is compatible with the existing utility or the County property tax systems. The next steps
towards implementation are detailed in Table 7-1.

Table 7-1. Next Steps Towards Implementation

Program Element

Next Steps

Stakeholder Engagement and
Education

Additional Stakeholder involvement and education with a particular focus on the
owners of rental property and key Stakeholders.

Educate Stakeholders on the findings of this Funding Study and the timeline for
implementation

Engage Stakeholders on the development of a sustainable credit program.

Establish Intergovernmental Agreements with key Stakeholders.

Stormwater Program Definition

Refine future program costs based on selected LOS/EOS options using updated
stormwater system condition and needs.

Finalize preferred EOS option and publish it via legislation or other mechanism to
ensure Stakeholders understand public versus private drainage responsibilities.

Customer Billing Database

Refine preliminary customer billing database to confirm impervious area by parcel,
property identification number, ownership, mailing address and existing utility account
number, if applicable.

Establish method of billing property owners either within the existing utility billing
system or on the County property tax bill.

Establish procedures for billing rental and multi-family properties as well as properties
that do not have a utility account currently.

Establish procedures for adding new customers and capturing new impervious area as
property is developed or redeveloped.

Policy and Ordinance
Development

Pass a resolution to accept the Funding Study, establish a new enterprise fund, the basis
of fee and definition of the rate structure.

Pass ordinance with the final rate structure and fees, credit and appeal programs and
other administrative requirements.

Develop process and procedures for obtaining public drainage easements in an iterative
fashion for those portions of Fayetteville that developed prior to them being required.

Stormwater Credit and
Incentive Programs

Engage Stakeholders on the development of a sustainable credit program.

Determine whether the City wants to pursue other incentives such as rebates and in
lieu of fee programs.

Develop policies for eligibility and technical guidelines; application, inspection and
verification procedures; and duration between renewal.

Appeals and Administration

OCTOBER 2019

Develop a robust customer service program that addresses appeals and ongoing
administration of the fee program.

Proactively establish a process that allows customers to request a review of their fee
should they think it was calculated incorrectly.
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APPENDIX A

Stakeholder Information

Table A.1. Funding Study Meetings and Topics

Date

Topics

Full Council

June 25, 2018

Chartering

Study and Schedule Overview
Review Relevant Goals
Constituent Concerns Roundtable

Review Draft Stakeholder Engagement Strategy

Special Council Committee

July 31, 2018

Chartering

Study and Schedule Overview

Review Relevant Goals

Constituent Concerns Roundtable with Ward Map

Review Draft Stakeholder Engagement Plan

August 28, 2018

Review Current Stormwater System, Regulatory Requirements and Costs
Stormwater Extent of Service Options
Stormwater Level of Service Options

Committee Feedback and Next Steps

April 9, 2019

Speak Up Fayetteville Results to Date

Program Costs and EOS/LOS Options Refresher
Review Draft Fee Estimates by Program Option
Policy Primer on Credit/Rebate Program Options

Next Steps

July 30, 2019

Final Extent of Service and Level of Service Option Refresher
Review Final Fee Estimates by Program Option and Scenario
Speak Up Fayetteville Survey #2 Results to Date

Staff Recommendations for Council Committee Consideration

Next Steps

Staff Technical Advisory Committee (STAC)

June 25, 2018

Chartering

Study and Schedule Overview

Review Relevant Goals

Review Draft Stakeholder Engagement Plan

STAC Homework Assignment for Stormwater Needs Analysis Meeting,

OCTOBER 2019
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APPENDIX A — STAKEHOLDER INFORMATION

Table A.1. Funding Study Meetings and Topics

Date Topics

August 1, 2018 e  Review Baseline Stormwater Program Elements and Costs
e  Review Chartering Feedback and Completed Homework Assignments
e  Review Preliminary Extent and Level of Service Options

. Stormwater Needs Prioritization Exercise

December 10, 2018 e Study Update
e  Review Final Extent and Level of Service Options
. Review Corresponding Future Program Costs

. Next Steps

Public
September 30, 2018 e  Study Purpose
e  Whatis the City’s Role?
e  What are the funding needs?
e  What are the proposed solutions?
e  Speak Up Fayetteville!
November 29, 2018 e  Study Background
SB::\:r Water District Speaker e 2017 Flooding
. Review Current Stormwater System, Regulatory Requirements and Costs
e  Stormwater Extent of Service Options
e  Stormwater Level of Service Options
e  Proposed Solutions/Funding Options
December 12, 2018 e  Study Background

AWWWEA NW District Meeting e 2017 Flooding

. Review Current Stormwater System, Regulatory Requirements and Costs
e  Stormwater Extent of Service Options
e  Stormwater Level of Service Options

. Proposed Solutions/Funding Options

January 17, 2019 e  Study Update

e  Review Final Extent and Level of Service Options and Corresponding Future
Program Costs

e  Review of National and Regional Average Stormwater Fees

AWWWEA NW = Arkansas Water Works and Water Environment Association, Northwest District
EOS = extent of service
LOS = level of service
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APPENDIX A — STAKEHOLDER INFORMATION

Figure A-1. Speak Up Fayetteville Factsheet

City of Fayetteville Stormwater Study:
Flood Management & Water Quality Funding

Stormwater runoff is generated from rain and snowmelt events that
flow over land or impervious surfaces, such as paved streets, parking
lots, and rooftops, and does not soak into the ground. The runoff picks
up pollutants like trash, chemicals, oils, and dirt/sediment that can
harm our rivers, streams, and lakes. —US Environmental Protection Agency

Why is the City Concerned about Stormwater? Flood Service Requests, April 2017
Fayetteville faces a growing backlog of drainage and stormwater manage- X [ T
ment issues that can cause flooding of streets, structures, and the property A S Footp Jenn B 1) y Py &
of those who live here. Although customers can tell us where the worst :

issues are, the City does not currently have the financial resources or legal
access to fix them all. Recent storms have generated hundreds of service
requests for the City, on top of stormwater management activities and
water quality projects that are mandated, but not funded, by the Clean
Water Act.

The City is responsible for operating and maintaining the public portion of
Fayetteville's municipal stormwater system. For example, approximately 65
percent of its roads and rights of way, 57 percent of the drainage pipes, and
43 percent of its outfalls are public.

With our city’s growing population, we
recognize that there is an increasing need =

to identify sustainable options for funding W
: stormwater management.
Fayetteville’s
stormwater system What are the Funding Needs?
includes over 585 miles The City currently spends approximately $1.3 million annually on stormwater activities. This includes

froads and rights of compliance with the Arkansas Department of Environmental Quality stormwater permit requirements,
0 rqa san ”_g S0 lway_. maintenance and repair of the public drainage system, as well as water quality and flood management
500 miles of drainage pipes or activities. The City’s 2018 Drainage Improvement Plan estimates that more than $15 million is needed
to protect public safety by addressing our most urgent backlog of stormwater maintenance and capital
ChannEIS’ 1'500 stormwater projects. More funds are needed to identify issues that have not yet been documented.
outfalls, 12,000 manholes,

and 285 detention Under current policy, it will take several years for the City to accrue enough funds to
ponds. complete even one of these significant stormwater projects.

What is the Proposed Solution? What Will the Study Do?

The City is proposing to develop an The purpose of the study is to present options for sustainable funding for stormwater
“Early Action Plan” to address the most management, to reduce flooding, and protect water quality. The study has three phases:
significant stormwater projects, to be
presented to votersin early 2019 as part 1. Review the City’s existing stormwater system and program.
of a bond program.

2. Collect input from the City Council, staff, and City residents regarding the current state,
To determine the best way to fund the and the necessary/desired future state of the Clty’s stormwater programs,
remaining needs going forward, the City
is conducting this Study for Flood 3. Assess the advantages and disadvantages of various means of funding the program,
Management & Water Quality Funding including ongoing intermittent bond referendums, additional General Fund or Capital
to evaluate a range of options. Improvement Program resources, and/or a dedicated stormwater fee.

We Need Your Input!
s P E A K U P Input collected from stakeholders on both the program and funding options will be vital to the
process in order for the City Council to make an informed decision early in 2019. To provide your
F AY ETT EV' L L E input, visit Speak Up Fayetteville, the City's civic engagement portal, and complete our public

input survey: fayetteville-ar.gov/speakup.
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APPENDIX A — STAKEHOLDER INFORMATION

Table A-2. Common Acronyms and Terms

Acronym Description Definition
Govemment agency responsible for protecting human health and the
ADEQ mﬁem of natural environment in Arkansas. Pemmitting authority for stormwater /
drainage. https://iwww adeq.state ar.us/
Activities, practices, procedures, and treatment processes utilities use to
reduce or prevent pollutants from being released into streams, lakes, rivers,
and oceans. Fayetteville-specific BMPs can be found in:
BMP Best Management Practices v PP 0 o P
e WA ETIE drgoyioge/DEinag [lelld-Midnl
The CIP for the City of Fayetteville examines the infrastructure and capital
cip Capital Improvement Plan needs of the City for the next five years.
hitps/iwww fayetteville-ar.gov/527/Capital-Improvements-Plan
Projects and their cumulative component areas totaling $10,000 or more
CIP Projects g‘;ﬁgmmt Flon should be included in the CIP. Projects costing less than $5,000 are not
considered capital and are funded through program operating budgets.
Federal Clean Water Act, i.e. Federal measure to regulate pollutant discharge into streams, rivers, lakes,
CWA Federal Water Pollution Control | and oceans of the United States.
Act, 33U.S.C. 1251. hitps:/iwww epa gov/laws-requlations/summary-clean-water-act
g City document that provides guidance on procedures and design to control
DCM City of Fayetteville 2014 stormwater.
Drainage Criteria Manual z A 2o 2
hitps:/iwww fayetteville-ar gov/696/Drainage-Criteria-Manual
Defines where the City will work, i.e. drainage infrastructure for which the
EOS Extent of Service City will be responsible.
FEMA Federal Emergency Management | Federal entity that handles disaster response in case the event is too large
Agency for state or local govemments to effectively handle. ywww fema goy
Map created by the Federal govemment that shows areas that are at higher
FIRM Flood Insurance Rate Map risk of flooding.
hitps/iwww fayetteville-ar gov/402/Floodplain-Management
Study to evaluate sustainable funding options for the City’s stormwater
. Study for Flood Management and | Program, including a review of the existing program and additions needed
s Water Quality Funding to satisfy future regulatory and customer service needs.
hitps/iwww fayetteville-ar gov/3328/Flood-Management-Study
Monitoring stormwater outfalls to detect illegal discharges including trash,
lllicit Discharges Detection and yard waste, wastewater, oil, petroleum products, cleaning products, paint
IDDE | Ejmination products, hazardous waste and sediment.
https://www fayetteville-ar.gov/491/R -Stormwater-Pollu
What stormwater services the City would provide and at what frequency,
LOS Level of Service i.e. regulatory compliance, operations and maintenance, and capital
improvement planning, etc.
A conveyance (e.g., storm drains, channels, pipes,) or system of
- conveyances that is owned by the City of Fayetteville that discharges to
MS4 Municipal Separate Storm Sewer | waters of the U.S. and is designed or used to collect or convey stormwater
System runoff.
Phase | : 1 There are no Phase | Large MS4 permit holders in Arkansas; the City of
Medium | Medium municipal separate Littie Rock and Arkansas DOT are the only Phase | Medium MS4 entities.
storm sewer systems
MS4 https:/iwww. state ar. r/permits/n stormwater/
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Table A-2. Common Acronyms and Terms

Acronym

Description

APPENDIX A — STAKEHOLDER INFORMATION

Definition

Phase Il
Small MS4

Small municipal separate storm
sewer systems

City of Fayetteville is a Phase Il small MS4 community covered under
ADEQ's General Permit, # ARR040000.

NPDES

National Pollutant Discharge
Elimination System

A permit program that regulates water pollution from distinct pipe, ditch,
channel, tunnel, conduit, well, container, animal feeding operation, landfill,
or floating vessel that discharges poliutants. The Clean Water Act prohibits
anybody from discharging “pollutants” through a “point source” into a "water
of the United States" unless they have an NPDES permit. The NPDES
permit program addresses water pollution by regulating point sources that
discharge pollutants to waters of the United States.

NPS

Non-point Source Pollution

Pollution from a combination of dispersed sources resulting from rainfall or
snowfall moving over and through the ground during which it picks up and
carries away natural and human-made pollutants, finally depositing them
into lakes, rivers, wetlands, coastal waters and ground waters.

Protected Streams

Streams that drain at least 100 acres as identified on the Streamside
Protection Map available on: hiips://www fayetteville-
argov/1214/Streamside-Protection,

PS

Point Source Pollution

Distinct pipe, ditch, channel, tunnel, conduit, well, container, animal feeding
operation, landfill, or floating vessel that discharges pollutants. This term
does not include agricultural stormwater runoff.

sSw

Stormwater

Rain, once it lands on the ground, which can either evaporate, seep
underground, or flow downhill into streams, rivers, lakes, and oceans. In the
natural environment, stormwater is soaked up by the soil and some plants,
however in developed places with more asphalt, concrete, and roofs where
the rainwater can't seep into the soil or be absorbed by plants, it can
accumulate on top of the ground and cause flooding if not managed.

SWMP

City of Fayetteville 2015 Storm
Water Management Program

The City of Fayetteville's plan to ensure compliance with their stormwater
permit.

https://www fayetteville-ar. gov/DocumentCenter/View/1689/Stormwater-
Management-Plan-PDE2bidld=

Streamside Protection Areas

Streamside Protection Areas should be measured from the stream's top of
bank as defined in:

https:/iwww fayetteville-ar. gov/DocumentCenter/View/1556/Streamside-
Protection-Best-Management-Practices-Manual-PDF

ubDc

Unified Development Code

Document which consolidates all development-related activity including
zoning requirements, subdivision regulations, design and development
standards, and review procedures within a local govemment's jurisdiction.
hitps:/library. municode com/ar/fayetteville/codes/code of ordinances?nod
eld=CD ORD TITXVUNDECO

USACE

U.S. Amy Corps of Engineers

Federal goveming entity over waters of the United States.

wa

Water Quality

Desired condition (chemical, physical, or biological) of a water body.
Standards of water quality are enacted to preserve environmental health.

References:

www epa gov, www fema gov, Fayetteville, AR DCM, 2014. University of Arkansas Extension. What Is Water Quality?

htips Jhwww ugex edu/publications/pdi/F SA-9528 odf

M
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APPENDIX B

Legislative Examples

The following ordinances were provided to the City of Fayetteville as legislative examples:

1.

7.

City of Bryant, AR — Rates in ordinance. Exemption for seniors only. No appeals or credits offered in
ordinance.

City of Hot Springs, AR — Rates in ordinance. No appeals or credits offered in ordinance.

City of San Antonio, TX — Provided due to its central-U.S. location. This drainage utility example
covers all legal considerations and is an example of tiered rates in ordinance.

City of Charlotte, NC — Provided as an example because it: establishes rates by a separate
resolution, includes the precedence in which fees will be applied to a utility bill and establishes a
Stormwater Advisory Committee within the ordinance.

City of Brookhaven, GA — This municipal example covers all legal considerations and is an example
of rates established by Mayor and City Council outside of ordinance.

DeKalb County, GA —The ordinance for DeKalb County, Georgia is provided as an example of a single
ordinance that establishes the enterprise fund and rate structures in one step. Like Hot Springs, this
ordinance has withstood formal legal challenge since it was adopted in 2004.

Montgomery County, MD — Water Quality Protection charge with rates established by resolution.

The ordinances for the cities of Bryant (2016) and Hot Springs (2008) are provided to demonstrate the
legislation used for the two other stormwater fee programs in Arkansas. However, the consulting team
recommends the following modifications to these two ordinances for the City of Fayetteville’s purposes:

Removal of the actual fee/rate schedule from the ordinance, see later examples from the City of
Brookhaven, GA and Montgomery County, MD for how this can be referenced outside of the
legislation.

Exemptions should only be specified for public right of ways, no discharge properties and select
other subsets.

Add essential sections for appeals and a credit system.
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JACOBS

October 17, 2019

Chris Brown, PE
City of Fayetteville, Arkansas

Subject:  Flood Management and Water Quality Funding Program Implementation

Dear Mr. Brown:

Jacobs is pleased to submit this amendment to our existing agreement for the purposes of assisting the
City of Fayetteville, Arkansas with consistency revisions to its Unified Development Code (related to
storm drainage and tree preservation), assessing the use of a mitigation / fee-in-lieu of program for
small, infill developments, and furthering elements of the Flood Management and Water Quality
Funding Study (prepared under Resolution 131-18, File Number 2018-0267). The code revisions and
program assessment activities represented in this proposal reflect the City being responsive to
Stakeholder feedback on the Funding Study. While many of these activities will be completed internally
by City staff, the Jacobs Team would assist, as needed, over the next year.

The proposal attached provides the following information:
e Article A. Purpose and Scope of Services
e Article B. Schedule and Fee

e Article C. Terms and Conditions

We appreciate the opportunity to provide a proposal for these services and look forward to working
with you and your staff on this important project. If you have any questions, please do not hesitate to
contact us.

Sincerely,

ot (o

Heather H. Dyke, AICP
Kaitlin Tymrak
Enclosure

10/17/2019



SCOPE CHANGE AUTHORIZATION

Project: Amendment 2 to the Stormwater Date Prepared: October 21, 2019
Feasibility Study Contract

Jacobs Project No.: 705896CH Date Revised:
Client: City of Fayetteville, AR Client Project No.:
Project Manager: Heather H. Dyke Change No.: 2
1. The attached proposal for changes in the scope of the work are hereby authorized:
2.
As an amendment to our existing agreement, Resolution 131-18, File Number 2018-0267.
3. The effect of these changes in scope is as follows:

a. Fee (1) Change Labor: $142,000 + Travel: $8,200 = $150,200

(2) New Total | $383,282

b. Schedule ‘ December 2019 to December 2020, or 12 months from NTP.

c. Construction (1) Cost N/A

(2) Schedule N/A

d. Other | N/A

4, The reason for these changes in the scope of the work are as follows:

For the purposes of assisting the City of Fayetteville, Arkansas with consistency revisions to its
Unified Development Code (related to storm drainage and tree preservation), assessing the use of
a mitigation / fee-in-lieu of program for small, infill developments, and furthering elements of the
Flood Management and Water Quality Funding Study.

4, Project Manager’s comments:
| N/A
Approved by Client: Date:
Agreed to by JEG: / Date: 10/18/2019

Carlos Giron, PG
Jacobs
Vice President | BIAF



City of Fayetteville, Arkansas
Flood Management and Water Quality Funding Program
Implementation

Article A. Purpose and Scope of Services

This scope of work would provide the City of Fayetteville, Arkansas with additional analysis of the Flood
Management and Water Quality Funding Study findings (prepared under Resolution 131-18, File
Number 2018-0267). The Jacobs Team has a unique awareness of why additional future funding is
needed:

e To further protect the public (safety), public roads, and private property from flooding,

e For watershed improvements to continue protecting the quality of the Beaver Lake, the City’s
drinking water source

e To proactively maintain current drainage systems while starting to retrofit and replace, as needed,
aging infrastructure

e To continue complying with increasing NPDES Phase || MS4 permit requirements

e To encourage the use of green infrastructure and other sustainable development practices to help
mitigate stormwater runoff and flooding.

This additional analysis will use the preliminary customer billing database and rate model from the
Funding Study to revisit the fee structure in response to Stakeholder feedback. It will also assist City
staff with consistency revisions to its Unified Development Code, related to storm drainage and tree
preservation, and assess the use of a mitigation / fee-in-lieu of program for small, infill developments.
The Project Team would continue to be led by Heather Dyke, AICP with support from Mike Matichich,
Rick Brownlow and other Jacobs staff already familiar with the Funding Study.

The following definitions will be used throughout this document.

Term Description

JACOBS Local and remote JACOBS staff.

CITY City of Fayetteville’s management and, or technical staff.
Funding Study Flood Management and Water Quality Funding Study
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Scope of Services

Project Understanding

Table 7-1 of the Flood Management and Water Quality Funding Study summarized the additional
activities that need to occur prior to a fee being billed by the City. Further, the City has received
additional, valuable Stakeholder feedback and suggestions since the Funding Study was completed that
is driving additional analysis of the rate structure and policy options. While many of these activities will
be completed internally by City staff, the Jacobs Team would assist City staff with the following tasks
over the next year:

e Support additional Stakeholder Engagement and Education activities (Task 1)

e Finalize the Stormwater Program Definition (EOS / LOS), perform an alternative rate structure
analysis based on “intensity of development”, i.e. percent of impervious cover / gross area of
property and then perform a final rate analysis (Task 2)

o As needed support of City staff in their efforts to select a billing method and to finalize a Stormwater
Customer Billing Database (Task 3)

e Develop a Sustainable Stormwater Credit and Incentive Program (Task 4)

e Assess the Feasibility of a Mitigation / Fee In Lieu of (FILO) Program including a Framework, Fee
Structure and “Cookbook” of Water Quality, Flood, and Tree mitigation measures (Task 5)

e Consistency revisions to the City’s existing Unified Development Code and development of
Ordinances and Intergovernmental Agreements for potential Implementation (Task 6)

e Cost effectively manage the Project over a 12-month time frame and document the results in a
Program Summary Technical Memorandum (Task 7).

Project Tasks
Task 1. Stakeholder Engagement and Education

The Jacobs Team understands that Fayetteville’s goal is to reach as many people as practical throughout
the stakeholder engagement and education process. Our experience during the Funding Study gave us a
unique perspective on the additional stakeholder education needed to ensure that property owners are
aware the drivers for additional funding above and beyond the 2019 drainage bond. Task 1 will focus on
raising awareness of these drivers, why additional future funding is needed as well as the availability of a
sustainable credit program. Task 1 will support implementation of the Next Steps noted in the Funding
Study, including but not limited to:

e Additional Stakeholder involvement and education with a focus on the owners of rental property
and key Stakeholders.

e Engage Stakeholders on the development of a sustainable credit program.

e Educate Stakeholders on the findings of this Funding Study and the timeline for implementation.
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Task 1.1 Stakeholder Engagement and Education Strategy

The Jacobs Team will kick off this task by hosting a Stakeholder workshop with City staff, either in person
or via conference call, to:

l. Review lessons learned from the Funding Study Stakeholder activities, i.e. what worked well and
what could be improved, as well as from the City’s many other stakeholder efforts.
Il. Confirm internal and external stakeholder participants
0 Stakeholders (Internal)
=  Elected Officials (Mayor and Council)
= Staff
0 Stakeholders (External)
=  General Public (neighborhood groups, homeowner’s associations, civic groups)
= Key Stakeholders (University of Arkansas, Fayetteville Public Schools, Top 20
Impervious Customers and Chamber of Commerce)
= Targeted Stakeholders (Faith community, nonprofits, environmental groups,

etc.)
[l Confirm the City’s preferred engagement and education methods, such as:
0 Meetings:

=  Special City Council Committee
=  Staff Technical Advisory Committee
=  Public Briefings (General Public)
0 SpeakUp Fayetteville tools:
=  One Stakeholder Survey
=  Frequently Asked Questions (Fee Basics and Credits and Incentives)
0 Traditional mailers
V. Identify appropriate technical content and materials
V.  Confirm general timing / schedule for implementing the Strategy.

Based on the results of the Stakeholder workshop, Jacobs will develop a draft Stakeholder Engagement
and Education Strategy for City staff review. After addressing one round of comments, Jacobs will
finalize the Strategy for implementation.

Task 1.2 General Meetings, Workshops and Briefings

The Jacobs Team will support City staff in engaging internal and external stakeholders via a variety of in
person meetings, workshops and briefings. Elected officials will be briefed either through the Special
subcommittee established during the Funding Study or full Council presentations. This scope of work
would cover 4 meetings over 2 trips by the Project Manager plus 1 additional staff member, as needed.

Task 1.3 Stakeholder Materials

The Team will work closely with Fayetteville’s Communications and Marketing Department and the
Media Services Division to support the implementation of a robust and innovative stakeholder
engagement and education strategy that reflects the City’s long history of reaching out to its citizens.
Jacobs will develop the draft technical content of Stakeholder Materials while City staff will finalize the
materials for posting and distribution.

e Up to 4 PowerPoint presentations in support of Task 1.2
e SpeakUp Fayetteville materials: One Stakeholder Survey and one set of Frequently Asked Questions.
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Task 1 Deliverables —

e Stakeholder Engagement Workshop

e Draft and Final Stakeholder Engagement and Education Strategy

e Meeting materials and 1 — 2 team members for up to 4 Meetings, Workshops or Briefings (2
individual trips).

e One Stakeholder Survey

e One set of Frequently Asked Questions (Fee Basics, Credits and Incentives)

Task 1 Assumptions —

e The Jacobs Team will facilitate internal stakeholder meetings and workshops.

e (City staff will administer the SpeakUp Fayetteville website including the compilation and analysis of
stakeholder survey data.

e Staff with Fayetteville’s Communications and Marketing Department and the Media Services
Division will facilitate external meetings and support the internal implementation of the technical
content provided by the Jacobs Team.

e This task will be documented in the Program Summary TM as part of Task 7.

Task 2. Final Stormwater Program Definition (EOS/LOS) and Rate Analysis

Task 2 would finalize the City of Fayetteville’s definition of its future Stormwater Program including
Extent of Service (EOS) and Level of Service (LOS) as well as the associated costs based on additional
stakeholder feedback. This will include a high-level path forward for capital improvement planning
efforts that would serve as the basis for a more detailed master planning and prioritization effort of
future drainage studies that would be developed separately. It will support implementation of the Next
Steps noted in the Funding Study, including:

e Refine future program costs based on selected LOS/EQOS option using updated stormwater system
condition and needs.

e Finalize preferred EOS option and publish it via legislation or other mechanism to ensure
Stakeholders understand public versus private drainage responsibilities.

In response to Stakeholder suggestions, Task 2 will also develop and analyze an alternative rate
structure based on a property’s “intensity of development”, as represented by percent of a parcel that is
impervious instead of on tiers of total impervious area (IA). While not as common, using “intensity of
development” as part of their rate calculations is not unprecedented. The cities of Bellevue and Seattle,
Washington use IA billing units of 1,000-2,000 feet with a rate structure that is tiered by percent
impervious. Starting with the preliminary stormwater customer billing database developed by the City’s
Geographic Information System (GIS) Department, Jacobs will perform a distribution analysis of the
percent imperviousness (buildings, driveways, and similar) to assess its use as an equitable billing unit

and what a tiered rate structure would be with its use.

After the future Stormwater Program definition, costs and rate structure are agreed to, one additional
rate analysis will be performed to confirm the fee schedule needed to support these services. The
existing rate model developed as part of the Funding Study will be used to evaluate the rate and
financial impacts of funding the final cost of service components. The rate analysis will be summarized
as part of the Program Summary Technical Memorandum (TM) which would be developed as part of
Task 7.
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Task 2 Deliverables —

e Final Stormwater Program definition and cost of service estimate tabulated (over 5 years) for up to 6
program areas.

e Alternative rate structure analysis that assesses a rate schedule that is tiered based on “intensity of
development”, i.e. percent of impervious cover / gross area of property.

e Stormwater pro forma financial spreadsheet model (financial / rate model) with a detailed 5-year
cash flow analysis and planning level projections over a 20-year time frame.

Task 2 Assumptions —

e EOS/LOS Option A/B, with minor modifications, will generally serve as the basis for the final
Stormwater Program definition and cost of service estimates.

e The existing preliminary stormwater customer database will be used to generate an alternative rate
structure that also integrates intensity of development. The existing financial spreadsheet model,
with minor modifications, will serve as the starting point for the alternative rate structure analysis
and one additional rate analysis will be performed.

e This task will be documented in the Program Summary TM as part of Task 7.

Task 3. Stormwater Customer Billing Database

Task 3 will provide support to the City of Fayetteville as it selects the most cost-effective stormwater
billing mechanism and finalizes the corresponding preliminary billing database developed during the
Funding Study. Should the City decide to proceed with a Fee Program, the City would self-perform the
majority of Task 3, including the extensive QA/QC and database processing efforts needed to ensure the
accuracy of the resulting bills and prevent excessive customer appeals. As part of Task 3, Jacobs will
support City staff as they implement the Next Steps noted in the Funding Study, including:

e Selection of a method of billing property owners (not tenants) either within the existing utility billing
system, on the Washington County property tax bill or as a standalone bill.

e Refine preliminary customer billing database to confirm impervious area by parcel, property
identification number, ownership, mailing address and existing utility account number, if applicable.

Task 3 Deliverables —

1. Asneeded support for the City as it assesses and selects its preference billing method.
2. Up to 3 conference calls with GIS Office staff to strategize and support development of a final
stormwater billing database.

Task 3 Assumptions

e The City will be responsible for selecting its preferred billing method with limited support by Jacobs
staff.
e This task will be documented in the Program Summary TM as part of Task 7.
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Task 4. Sustainable Stormwater Credit Program

A stormwater credit is an ongoing, renewable reduction in the fee charged to a property for its
contribution (measured via its amount of impervious surface) of runoff to the stormwater system; all
properties subject to the stormwater fee are eligible to apply for a fee credit. As part of Task 4, Jacobs
will support Fayetteville with determining the applicable range of credits available to customers and
how they would be applied. A resulting credit and incentive framework will provide customers with the
opportunity to receive reductions on their stormwater bills for specific measures or actions that reduce
their stormwater runoff/contribution to Fayetteville’s drainage system. A draft and final Sustainable
Stormwater Credit and Incentive Framework will be developed for the purposes of interacting with the
City’s internal and external Stakeholders. Stakeholders will be engaged, as appropriate, to review the
draft framework which would provide the “universe” of credit options encompassed by the City’s
Drainage Manual and Ordinances as well as innovative credits to raise stakeholder awareness and
encourage innovative practices.

The Jacobs team will also support the City as it decides whether it wants to pursue other incentives such
as rebates; stormwater rebates would provide eligible applicants the opportunity to recoup some of the
costs of installing approved stormwater Best Management Practices (BMPs) up to the amount of the
actual fee for a set period. The Team will identify procedures for implementing the selected credit and
rebate programs and application rules and processes for property owners to use in applying for credits
and rebates. The framework will also:

e Assist in determination applicable credits for existing commercial and residential uses and how the
credits will be applied,

e Assist in the determination of applicable credits for new development projects and how the credits
will be applied,

e |dentify how the City's credit and rebate programs will generally be administered, including the
application documentation needed, enforcement, renewal and a credit appeals process.

Task 4 Deliverables —

Draft and Final Sustainable Stormwater Credit and Incentive Framework.

Task 5. Mitigation / Fee-In-lieu-of Program Assessment

Task 5 will support the City in assessing the value of a mitigation measure / fee in lieu of program for
small infill developments and how such a program would interact with implementation of a Flood
Management and Water Quality Fee Program. Fayetteville’s 2014 Design Criteria Manual requires
mitigations measures such as (1) onsite storage, (2) offsite storage, or (3) offsite drainage system
improvements if hydrologic and hydraulic studies reveal that a proposed development would cause
increased frequency of flooding, increased depth of inundation of structures, or inundation of
unprotected structures not previously subject to inundation. While the DCM does allow for cost sharing
of offsite facilities with the City, it’s limited budget typically makes it unable to contribute its share of
the offsite costs which shifts the burden of these costs back to the developer. Additionally, the City’s
Unified Development Code (UDC) currently exempts non-SFR (single family residential) additions of
2,000 sf of impervious or less and individual SFR and duplexes (that are not part of a larger subdivision)
from these DCM requirements.
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For those infill developments and redevelopments where these DCM requirements are not feasible, the
City is interested in providing these with property owners with alternatives, either by selecting a
mitigation measure from the Cookbook or paying a FILO. To date, in lieu of fees have mainly been used
as part of the development process as an alternative to on-site detention. As such, they are typically a
one-time fee used to construct larger, regional stormwater infrastructure versus an ongoing fee used to
also fund operation and maintenance costs. For example, Hot Springs offers an in-lieu fee program
where the fee is calculated based on $10,000 per acre-foot of stormwater storage.

As part of Task 5, the Jacobs team will:

A. Benchmark and summarize the use of mitigation measures and FILO incentives in other
communities. Facilitate public input meetings.

B. Develop a standard “Cookbook” of alternative water quality, flood, and tree mitigation measures for
small infill developments to choose from, instead of requiring a site-specific drainage study. The
City’s Drainage Criteria Manual and Streamside Protection Best Management Practices Manual will
serve as the basis for these Cookbook mitigation measures.

C. Develop a framework for accepting either mitigation measures or payments in lieu of construction
of onsite drainage BMPs. The framework would include policies on when mitigation measures /
FILO payments are applicable and a potential fee structure.

Task 5 Deliverables —

Draft and Final Mitigation / Fee-In-lieu-of Program Assessment TM, including a Framework, Fee
Structure and “Cookbook” of Water Quality, Flood, and Tree mitigation measures

Task 6. Ordinances and Intergovernmental Agreements

As part of Task 6, the Team will work closely with the City’s legal staff to update select Chapters of the
City’s Unified Development Code, to develop a new ordinance establishing a stormwater enterprise fund
and to develop Intergovernmental Agreements with key stakeholders.

Task 6.1 Unified Development Code Revisions

The City of Fayetteville’s Unified Development Code exempts single family homes and duplexes from
most stormwater management and tree preservation criteria required for other types of. This
exemption has led to a development pattern that is inconsistent with the goals of City Plan 2040,
especially Goal 1 (Making appropriate infill and revitalization our highest priority) and Goal 6 (Creating
opportunities for attainable housing), by encouraging the development of relatively large (and
expensive) single family homes and duplexes on small lots in many redeveloping areas of town,
especially in and near downtown. These large structures with no associated storm drainage mitigation
or tree preservation create negative impacts to adjacent property owners and to the stormwater system
and larger neighborhood as a whole. In comparison, all other types of housing and non-residential
development are required to fully meet all water quality, flood mitigation and tree preservation
requirements in City code, regardless of the size or relative impact to the storm drainage system or tree
canopy.
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The overall purpose of Task 6.1 is to normalize the storm drainage and tree preservation requirements
for developments in Fayetteville and to establish consistent requirements based on the impact of each
development, rather than land use or development type. The City anticipates that the effects of these
changes will likely make requirements for single family homes and duplexes more stringent but may
relax requirements for certain other types of development. To do so, the Jacobs team will:

A. Review the following relevant UDC chapters:
1. Chapter 151 Definitions
Chapter 166 Development
Chapter 167 Tree Preservation and Protection
Chapter 168 Flood Damage Prevention Code
Chapter 169 Physical Alteration of Land
Chapter 170 Stormwater Management, Drainage, and Erosion Control
Chapter 172, Parking and Loading
Chapter 179, Low Impact Development
City Drainage Criteria Manual

L oo Nk WwN

B. Facilitate public input meetings. A minimum of two public input meetings with a focus group and
potentially affected stakeholders shall be conducted by the Jacob’s team to identify issues and
incorporate feedback into the code revisions.

C. Redline the existing UDC chapters to refine development thresholds based on land disturbance and
impervious surface, instead of building / land use type, based on input from City staff and
stakeholder input.

D. Attend public hearings. Jacobs team members will attend and present the findings of Tasks 5 and
6.1, including the UDC revisions, “Cookbook” of alterative mitigation measures and framework at
one Planning Commission and one City Council meeting.

Task 6.2 Enterprise Fund Ordinance and Intergovernmental Agreements

Task 6.2 will provide for the development of a new enterprise fund ordinance will provide the basis of
fee as well as policies for credits and appeals and establish / adopt a separate Implementation
document by reference; the final rate structure and administrative details would be developed later in
this Implementation document. Implementation of an enhanced stormwater management program
would also require developing and defining specific policies and procedures to convey to key
stakeholders exactly what is covered in the program, where Fayetteville provides services and what
remains their responsibility. This will be particularly important with key Stakeholders such as the
University of Arkansas, Washington County and the Fayetteville School System. Jacobs will develop up
to 3 Intergovernmental Agreements, also known as Interlocal Agreementsl, that clearly delineate the
extent and level of stormwater services provided by the City, the rights and responsibilities of each party
as well as mutual obligations, compensation and miscellaneous terms.

1 Community and Economic Development, University of Arkansas Division of Agriculture. FSPPC110 on Interlocal Agreements. August 2015.
https://www.uaex.edu/publications/PDF/FSPPC110.pdf.
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Task 6 Deliverables:

1. Draft and Final redlined UDC chapters

2. Meeting materials and attendance at 2 public input meetings and 2 public meetings of the Planning
Commission and City Council.

3. Draft Enterprise Fund Ordinance, if warranted.

4. Up to 3 Intergovernmental Agreements, if warranted.

Task 6 Assumptions:

e  City staff will provide guidance on the development thresholds, based on corresponding land
disturbance and impervious surface percentages, it would like to see integrated in the UDC.

e Jacobs staff will review up to 10 existing chapters / sections of the UDC solely for the purposes of
identifying opportunities to improve consistency among storm drainage and tree preservation
requirements based on the impact of each development. Revisions for other purposes, such as
updating text or consolidating sections will be handled separately by the City.

e Meeting materials and 1 — 2 team members for up to 4 public meetings (requiring 2-3 individual
trips).

Task 7. Overall Project and Quality Management

The objective of this task is to charter the project by defining the design team, management team,
individual roles, personnel contact information, and project controls. This includes managing and
coordinating project resources and responsiveness consistent with the schedule and budget. Task 7 will
also develop a succinct Program Summary Technical Memorandum (TM) summarizing the status /
results of:

e Stakeholder Engagement and Education activities,

e Final Stormwater Program Definition (EOS/LOS) and Rate Analysis,
e Development of a Stormwater Customer Billing Database,

e Development of a Sustainable Stormwater Credit Program

If warranted, the Program Summary TM will also outline next steps towards Program Implementation
and final versions of the other deliverables as attachments.
Task 7 Deliverables —

1. 12 monthly invoices and progress reports.
2. Monthly status calls, including an agenda, updated schedule, and action items.
3. Draft and Final Program Summary TM.
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Project Deliverables

Task # Task Name Deliverables
1. Stakeholder Engagement Workshop
2. Draft and Final Stakeholder Engagement and Education Strategy
1 Stakeholder Engagement and 3. Meeting materials and 1 — 2 team members for up to 4 Meetings,
Education Workshops or Briefings (2 individual trips).

4. 1 Stakeholder Survey

5. 1 set of Frequently Asked Questions (Fee Basics, Credits and Incentives)

6. Final Stormwater Program definition and cost of service estimate
tabulated (over 5 years) for up to 6 program areas.

. 7. Alternative rate structure analysis that assesses a rate schedule that is
Final Stormwater Program tiered based on “intensity of development”, i.e. percent of impervious
2 Definition (EOS/LOS) and Rate cover / aross area of pro yert P o€ P P
Analysis g property.

8. Stormwater pro forma financial spreadsheet model (financial / rate
model) with a detailed 5-year cash flow analysis and planning level
projections over a 20-year time frame.

9. As needed support for the City as it assesses and selects its preference

3 Stormwater Customer Billing billing method.
Database 10. Up to 3 conference calls with GIS Office staff to strategize and support
development of a final stormwater billing database.
4 Sustainable Stormwater Credit 11. Sustainable Stormwater Credit and Incentive Framework.
Program
e . 12. Mitigation / Fee-In-lieu-of Program Assessment TM (Attachment to
Mitigation / Fee-In-lieu-of ) .
5 Program Assessment Program Summary TM) including a Framework, Fee Structure and
g “Cookbook” of Water Quality, Flood, and Tree mitigation measures
13. Redlined UDC chapters
14. Meeting materials and attendance at 2 public input meetings and 2
6 Ordinances and public meetings of the Planning Commission and City Council (requiring
Intergovernmental Agreements 2-3 individual trips).

15. Enterprise Fund Ordinance and up to 3 Intergovernmental Agreements,
if warranted.

16. 12 monthly invoices and progress reports.

7 Overall Project and Quality 17. Monthly status calls, including an agenda, updated schedule, and action
Management items.
18. Draft and Final Program Summary TM.

Project Assumptions

1.
2
3
4.
5

10/17/2019

A period of performance not to exceed 12 months.

Travel expenses for up to 5 individual trips in support of up to 8 total meetings are included.

It is assumed that all deliverables will consist of no more than 2 drafts and 1 final.

Unless specified, all deliverables will be provided in electronic format.

Key managers and staff from both CITY and FAY shall provide written review comments for
deliverables via email within 10 working days. Otherwise, deliverables shall be considered
acceptable as submitted. Comments will be addressed, and a final document issued.
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6. EOS/LOS Option A/B, with minor modifications, will generally serve as the basis for the final
Stormwater Program definition and cost of service estimates.

7. The existing stormwater customer billing database and financial spreadsheet model, with minor
modifications, will serve as the starting points for the alternative rate structure. After the City’s
preferred rate structure is selected, one additional rate analysis will be performed.

Article B. Schedule and Fee

JACOBS will commence work within 10 working days of receiving a written notice to proceed with the
project. The schedule will be developed in consultation with City staff with activities anticipated to be
complete within 12 months.

The fee for the Scope of Services is calculated based on the hourly rates, and the estimated Level of
Effort (LOE) for this Scope of Services is shown in Table 1. Compensation will be on a not-to-exceed
basis, and the project compensation will not exceed a value of $150,200 without written authorization
from the client.

CITY will be provided with a monthly breakdown of hours spent along with a summary of activities
performed.
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Table 1 - Estimated Level of Effort and Expenses

Project Senior Project Staff Project Project
Role Director Consultant | Consultant Manager Engineer Support Assistant
Rate $ 225 | §$ 175 | §$ 160 | § 140 | § 100 | § | 9% 85
Hours by Employee 56 16 451 60 396 36 32
Cost by Employee $ 12600 | $ 2800 | $ 72160 | $ 8400 | $ 39600 | $ 3240 | $§ 2,720
Hours Cost
Task 1: Stakeholder Engagement and Education 128 $ 23,580 16 0 80 0 24 0 8
Labor 128 $ 19,480 16 80 24 8
Expenses $ 4,100
Task 2: Final Stormwater Program Definition and Rate Analysis 128 $ 19,560 8 0 96 0 24 0 0
Labor - Program Definition / Costs 40 $ 4,960 16 24
Labor - Alternative Rate Structure and 1 Rate Analysis 88 $ 14,600 8 80
Task 3: Stormwater Customer Billing Database Support 24 $ 3,840 0 0 24 0 0 0 0
Labor 24 $ 3,840 24
Task 4: Sustainable Stormwater Credit Program 120 $ 14,740 4 0 40 0 60 16 0
Labor 120 $ 14,740 4 40 60 16
Task 5: Mitigation / Fee-in-lieu-of Program Feasibility Assessment 212 $ 27,780 20 16 48 0 128 0 0
Labor - Benchmarking 76 $ 10,260 4 16 16 40
Labor - Cookbook of Mitigation Measures 56 $ 7,080 8 8 40
Labor - FILO policy framework and fee structure 80 $ 10,440 8 24 48
Task 6: Ordinance and Intergovernmental Agreements 226 $ 32,160 4 0 74 16 120 12 0
Labor - IGAs and Enterprise Fund Ordinance 68 $ 8,740 4 24 40
Labor - UDC Review and Redlining 158 $ 19,320 50 16 80 12
Expenses $ 4,100
Task 7: Project Management and Summary Report 209 $ 28,060 4 0 89 44 40 8 24
Labor - PM (12 months) 92 $ 12,040 24 44 24
Labor - Summary Report 120 $ 16,500 4 68 40 8
Total 1050 $ 150,200
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