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 MEETING OF JUNE 2, 2020 
 
TO: Mayor and City Council 
 
THRU:  Susan Norton, Chief of Staff 
  Garner Stoll, Development Services Director 
    
FROM: Chris Brown, City Engineer 
 
DATE: May 13, 2020 
 
SUBJECT: Approval of a Railroad Crossing and Maintenance Agreement and an 

Easement Agreement with the Arkansas and Missouri Railroad for a new 
railroad crossing at Shiloh Drive and Gregg Avenue, Approval of a Budget 
Adjustment for Costs Related to the New Crossing, and Approval of a 
Project Contingency of $ 32,892.43, for a Total Budget of $750,000. 

 

 
RECOMMENDATION: 
Staff recommends approval of a New Railroad Crossing Cost and Maintenance Agreement and 
an Easement Agreement with the Arkansas and Missouri Railroad (AMRR) for a new railroad 
crossing near Shiloh Drive and Gregg Avenue.  Staff also recommends approval of the budget 
adjustment to fund the cost of the railroad crossing agreement and associated costs of roadway 
and traffic signal modifications to complete the railroad crossing, including a contingency of 
$32,892.43.  Total project cost including contingency is $750,000. 
 
BACKGROUND: 
The extension of Shiloh Drive has long been on the City’s Master Street Plan, to provide an 
additional access to approximately 130 acres of undeveloped property west of the railroad 
tracks and south of Van Asche Drive.  This project was identified as a priority project in the 2019 
bond program, as opportunities to partner with developers of the property arose. The connection 
will provide a more direct access from the property to the Fulbright Expressway, and will include 
pedestrian facilities to allow for safe crossings at the railroad and Gregg Avenue. 
 
DISCUSSION: 
AMRR has presented two agreements to the City.  The first, a New Railroad Crossing and 
Maintenance Agreement, addresses terms of the construction and maintenance of the crossing, 
including: 

• The City will reimburse the AMRR for the full cost of labor and materials for installation of 
the crossing signal, panels, and appurtenances necessary for a fully operational 
crossing.  The estimated cost of the crossing installation is $558,082.57.   

• The City agrees to close the existing unimproved crossing at  
University Avenue. 

• The City will pay a yearly maintenance fee of $7,500, increasing by 2% per annum, for 
basic maintenance and wear and tear. 

• The City and the AMRR agree to equally share the cost of repairs or major maintenance.  
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The second, an Easement Agreement, establishes the terms of the City’s perpetual use of the 
AMRR property for the crossing.  The most significant item in this contract is a requirement to 
maintain insurance in the amount of $15 million. 
 
In addition to these agreements, construction of the roadway connection from the railroad to 
Gregg Avenue and modification of the signal to accommodate the 4th leg of the intersection and 
connect to the railroad signal are the responsibility of the City.  The estimated cost of these 
improvements is $159,025.  Finally, a contingency of $32,892.43 is recommended for 
unforeseen costs of the railroad crossing and/or the roadway/signal work.   
 
BUDGET/STAFF IMPACT: 
 
As noted above, the total project estimate is:  
 
Agreement with AMRR: $558,082.57 
Roadway/signal work:  $159,025 
Contingency:   $32,892.43  
Total:    $750,000 
 
Funding for this work will come from the 2019 Transportation Bond Program.  The original 
allocation in Phase 1 was $1 million for two proposed signal crossings; the total for the two is 
now estimated at $1.5 million; the additional $1.5 million will come from contingency funds set 
aside in Phase 1 of the Bond Program. 
 
Attachments: 
 
New Railroad Crossing Cost and Maintenance Agreement 
Easement Agreement 
Estimate for Roadway and Signal Improvements 
Project Vicinity Map 
Vicinity Map of Crossing to be Closed 
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ITEM DESCRIPTION QTY. UNIT EXTENDED COST

1 Mobilization 1 LS x 7,000.00$        = 7,000.00$                    

2 Insurance and Bonding 1 LS x 10,000.00$      = 10,000.00$                  

3 Construction Control (Staking) 1 LS x 3,000.00$        = 3,000.00$                    

4 Traffic Control & Maintenance 1 LS x 5,000.00$        = 5,000.00$                    

5 Erosion Control 1 LS x 4,500.00$        = 4,500.00$                    

6 Clearing, Grubbing, & Demolition 1 LS x 6,000.00$        = 6,000.00$                    

7 R&D Existing Curb and Gutter 150 LF x 10.00$             = 1,500.00$                    

8 Unclassified Excavation 200 CY x 18.00$             = 3,600.00$                    

9 Select Embankment 175 CY x 25.00$             = 4,375.00$                    

10 Embankment 50 CY x 20.00$             = 1,000.00$                    

11 Subgrade Preparation 260 SY x 5.00$               = 1,300.00$                    

12 4" Topsoil Placement 300 SY x 6.00$               = 1,800.00$                    

13 Solid Sod 300 SY x 5.00$               = 1,500.00$                    

14 Class 7 Aggregate Base Course 120 TON x 40.00$             = 4,800.00$                    

15 HMAC Surface Course (PG70-22) 40 TON x 100.00$           = 4,000.00$                    

16 HMAC Binder Course (PG70-22) 40 TON x 100.00$           = 4,000.00$                    

17 18" Concrete Curb & Gutter 195 LF x 20.00$             = 3,900.00$                    

18 4" Concrete Sidewalk w/Class 7 Base 85 SY x 50.00$             = 4,250.00$                    

19 Striping 1 LS x 10,000.00$      = 10,000.00$                  

20 Traffic Signs 1 LS x 2,500.00$        = 2,500.00$                    

21 Traffic Signal Modifications 1 LS x 75,000.00$      = 75,000.00$                  

159,025.00$                

31,805.00$                  

190,830.00$                

558,082.57$                

748,912.57$                

Sub-Total

Railroad Costs

Total Estimated Project Cost

City of Fayetteville
Shiloh Drive Railroad Crossing

UNIT COST

Preliminary Cost Estimate
10/10/2019

Total Estimated Construction Costs

Contingency (20%)

Page 1 of 1
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