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MEETING OF AUGUST 4, 2020 
 
TO: Mayor Lioneld Jordan 
 
THRU: Susan Norton, Chief of Staff 
 
FROM: Tim Nyander, Utilities Director 
  
DATE: July 16, 2020 
 
SUBJECT: JCI Industries, Inc. - Post-Aeration W3 Pump Repair at West Side WRRF 

 
 

 
RECOMMENDATION: 
Staff recommends approval a quote from JCI Industries, Inc. in the amount of $23,746.00 plus 
applicable taxes and freight charges for repair of a Post-Aeration W3 pump at the West Side 
Water Resource Recovery Facility. 
 
BACKGROUND:  
The West Side Treatment Facility uses a series of four pumps at the post-aeration basin to 
transport W3 water. W3 water is used by several pieces of critical equipment including the band 
screens, belt presses, and the odor control system. 
 
During a recent inspection, staff discovered Pump No. 3 was not producing adequate pressure. 
The W3 pumps at West Side normally put out around 140 PSI of pressure; however, a pressure 
check revealed Pump No. 3 could only produce 60 PSI. Without sufficient pressure, the pump 
cannot provide W3 water to critical plant processes. Upon pulling the pump, staff also 
discovered that the pump’s hardware was non-stainless and severely corroded.  

  
DISCUSSION: 
Staff sent Pump No. 3 to JCI for a hidden-damages inspection. The inspection found excessive 
wear and erosion on the wet end components, excessive fit clearance on the discharge head, 
excessive clearance on the discharge head male-to-female fit register of the stuffing box 
stuffing, erosion to the packing bore of the stuffing box, and running clearance issues involving 
the stuffing box bushing and head shaft. JCI proposes to replace all shafting along with 
installing a new bowl and column assembly and upgrading the stuffing box packing with a 
mechanical seal. 
 
JCI has submitted a price proposal for the repair of Pump No. 3 pump for $23,746.00. Staff 
recommends the approval of this proposal. Staff also requests that a $1,500 contingency be 
included to cover the shipping costs. It is anticipated this repair will be deemed tax exempt 
under Arkansas tax code, but pending that determination from the state if taxes are imposed 
they are estimated at $2,315.24 for a total cost of $26,061.24. 
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Because it was necessary to have the repair facility disassemble the units to determine the extent 
of hidden and unknown damage to equipment already purchased, a bid waiver and/or formal 
sealed bidding is not necessary according to Ark. Code Ann. §19-11-203(14)(DD).   
 
This item was presented to the Water, Sewer & Solid Waste Committee on July 14, 2020, with a 
unanimous vote to forward it to the City Council for consideration for approval. 
 
BUDGET/STAFF IMPACT: 
Funds are available in the Plant Pumps and Equipment account within the Water and Sewer fund. 
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