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MEETING OF AUGUST 17, 2021 

TO: Mayor and City Council 

THRU: Susan Norton, Chief of Staff 

FROM: Missy Cole, HR Director 

DATE: July 23, 2021 

SUBJECT: 2022 Employee Benefits Renewals 

RECOMMENDATION: 
Staff recommends Council approve the employee benefits package for 2022 as outlined below 
and in the attached documents.  

BACKGROUND: 
Staff and Gallagher Benefit Services, the City’s benefits broker, have reviewed the annual 
renewals for employee insurance plans.  Employee benefits renewals are brought forward at 
this time to ensure the annual open enrollment may proceed according to schedule.  

DISCUSSION: 
Health Insurance 
The one year look back period of the City’s health claims shows a 91.2% utilization rate of 
claims paid versus premiums paid.  Under the City’s current renewal rate guarantee with 
Arkansas Blue Cross Blue Shield, this utilization rate would result in a 6% premium increase for 
2022 for the City’s medical plans.  

Staff and the broker have reviewed the structures of the plans and utilization of the City’s 
current offerings of both the HSA-compliant, HDHP and the PPO plan and recommend plan 
modifications to both plans to negate the 6% premium increase and lower premiums for both 
plans in 2022 as compared to current 2021 premiums. 

The 2022 HDHP plan will have a lower deductible ($2800 individual/$5600 family), after 
deductible is met coinsurance will be 80%, maximum in-network out of pocket ($5600 
individual/$11,200 family).  In adopting this plan structure, the overall premium will decrease by 
7.4% from current year’s premiums. 

The 2022 PPO plan will have a higher deductible ($1500 individual/$3000 family), however; this 
plan will provide co-pays for primary care, specialists and urgent care visits, co-insurance will be 
80%, maximum out of pocket ($4500 individual/$9000 family).  In adopting this plan structure, 
the overall premium will decrease by 0.6% from current year’s premiums. Please refer to the 
attached document which reflects premium decreases and assumes current cost sharing 
percentages between employer and employee.   
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Staff and the broker recommend renewing with Arkansas Blue Cross Blue Shield for 2022 with 
the proposed plan structure changes and premium decreases of 7.4% to the HDHP option and 
0.6% to the PPO option.  By moving to the proposed plans, annual cost savings will be over 
$800,000.00 to premiums.   
 
COBRA     
Staff recommends changing vendors for COBRA administration to Consolidated Admin Services 
(CAS). The move to CAS will cost an additional $2,556 annually over WageWorks based on 
current enrollment. CAS is an Arkansas-based provider that will provide better communication 
and support for internal and external customers than the current vendor.     
 
City Paid Life and LTD Benefits 
OneAmerica has provided a rate hold on Employer Paid Basic Life and Employer Paid LTD 
products for 2022.  Staff recommends renewing with OneAmerica for the same benefit coverage 
and current rates.  
 
Flexible Spending Accounts  
Staff recommends American Fidelity continue as the administrator of Flexible Spending 
Accounts with no cost for services.  
 
Health Savings Accounts 
Staff recommends First Security Bank continue as the administrator of Health Savings Accounts 
with no cost for services.  
 
Employee Paid Dental Insurance 
Delta Dental has provided a rate hold for 2022.  Staff recommends renewing with Delta Dental. 
 
Voluntary Employee Paid Benefits 
OneAmerica has provided a rate hold for 2022 on employee paid Short Term Disability and 
Employee Paid Life Insurance.  Staff recommends renewing with OneAmerica for these 
products. 
 
Supplemental Benefits Paid by Employees 
Staff recommends continuing to offer additional supplemental benefits to employees through 
American Fidelity which include: Disability Income Insurance, Accident Only Insurance, Cancer 
Insurance, Critical Illness Insurance, Life Insurance, AF Term Life Insurance, AAF Permanent 
Life Insurance and Hospital Gap Insurance. 
 
BUDGET/STAFF IMPACT: 
The costs of these planned insurance/benefit items are being budgeted in the City’s 2022 
budget. 
 
Attachments: 
2022 vs. 2021 Health Plan Costs 



Rate Tier
Total Monthly 
Premium 2021

Total Monthly 
Premium 2022

Monthly 
Employee 

Contribution 
2021

Monthly 
Employee 

Contribution 
2022

Monthly 
Employer 

Contribution 
2021

Monthly 
Employer 

Contribution 
2022

Employee/ 
Employer 

Cost-Share %
Employee Only $678.44 $674.34 $172.92 $171.88 $505.52 $502.46 25.49%/74.51%
Employee + Spouse $1,479.32 $1,470.36 $558.44 $555.06 $920.88 $915.30 37.75%/62.25%
Employee + Child(ren) $1,221.16 $1,213.76 $460.98 $458.18 $760.18 $755.58 37.75%/62.25%
Family $2,013.42 $2,001.24 $760.06 $755.46 $1,253.36 $1,245.78 37.75%/62.25%

Rate Tier
Total Monthly 
Premium 2021

Total Monthly 
Premium 2022

Monthly 
Employee 

Contribution 
2021

Monthly 
Employee 

Contribution 
2022

Monthly 
Employer 

Contribution 
2021

Monthly 
Employer 

Contribution 
2022

Employee/ 
Employer 

Cost-Share %
Employee Only $352.98 $326.98 $49.62 $45.96 $303.36 $281.02 14.06%/85.94%
Employee + Spouse $761.28 $705.20 $113.26 $104.92 $648.02 $600.28 14.88%/85.12%
Employee + Child(ren) $576.68 $534.20 $85.80 $79.48 $490.88 $454.72 14.88%/85.12%
Family $1,069.04 $990.30 $159.04 $147.36 $910.00 $842.94 14.88%/85.12%

Rate Tier
Current HDHP 

Rates
HDHP w/ 6% 

Renewal
Proposed 

HDHP
Current PPO 

Rates
PPO w/ 6% 
Renewal

Proposed 
PPO

Employee Only $352.98 $374.16 $326.98 $678.44 $719.15 $674.34
Employee + Spouse $761.28 $806.96 $705.20 $1,479.32 $1,568.08 $1,470.36
Employee + Child(ren) $576.68 $611.28 $534.20 $1,221.16 $1,294.43 $1,213.76
Family $1,069.04 $1,133.18 $990.30 $2,013.42 $2,134.23 $2,001.24
Total Monthly Premium $474,711.24 $503,193.91 $439,746.01 $56,650.94 $60,050.00 $56,308.19
Annual Premium $5,696,534.88 $6,038,326.97 $5,276,952.07 $679,811.28 $720,599.96 $675,698.33
Annual Costs Savings $761,374.90 $44,901.63
Total Annual Savings on Premiums w/ Proposed Plans: $806,276.53

PPO Plan

High Deductible Health Plan

2022 vs. 2021 Health Plan Costs

Overall Comparison of Cost Savings of Staff Proposed Plan vs. Renewal Rate
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Renewal Analysis and Process 
Gallagher Benefit Services | 8/17/2021
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Tailored Solutions for your needs

Energy Equity Advisors Hospitality &
Restaurant

Public Sector

Higher 
Education

Healthcare

TransportationReligious Nonprofit
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Health & Benefits
Consulting and Service Approach 

Ongoing 
Client Support

Project 
Management 

Issue
Resolution

Compliance 
Support

Vendor 
Management 

Financial 
Monitoring

Develop Goals

Understand Your Data

Identify Opportunities

Continue to Optimize
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COF Utilization Claims v. Premium 

91.2% MLR
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Historical Lookback 
Renewal

Year
Percent of Increase

2016 6.4%

2017 5.6%

2018 20%

2019 15%

2020 0%

2021 6%
Experience
Period

Total Claims Premium Paid Loss Ratio

5/1/15 – 4/30/16 $4,322,202 $4,216,666 102.5%

5/1/16 – 4/30/17 $4,576,036 $4,513,431 101.4%

5/1/17 – 4/30/18 $4,713,036 $4,913,154 95.3%

5/1/18 – 4/30/19 $4,831,586 $5,757,503 83.9%

5/1/19 – 4/30/20 $5,455,647 $6,274,795 86.9%

5/1/20 – 4/30/21 $5,719,772 $6,270,906 91.2%

Totals $29,618,279 $31,976,456 92.6%



© 2020 ARTHUR J. GALLAGHER & CO.  |  AJG.COM

6

Paid Distribution of Claims HDHP

78.4% of HSA 
Members spent 
< $1,000 in 2020
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Paid Distribution of Claims –
HDHP & PPO Combined

75.7% of all members 
Members spent 
< $1,000 in 2020
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Medical Renewal – PPO
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Medical Renewal - HDHP
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©2020 ARTHUR J. GALLAGHER & CO. 

Medical Rate Comparison

Medical Rate Comparison



Council Member Benefits

Current Benefits Offered
• Health Insurance – (BCBS)
• Health Savings Account 
• Flexible Spending Account
• Accidental Death & Dismemberment – (AML)
• Supplemental Products (American Fidelity):

• Disability Insurance
• Whole Life Insurance
• Term Life Insurance
• Texas Life Insurance
• Hospital Gap Insurance
• Cancer Insurance
• Accident Insurance
• Group Critical Illness

Potential Offerings (2022)
• Dental Insurance – (Delta)
• Vision Insurance – (Superior Vision)
• Life Insurance Flat Rate of either $5K, $10K 

or $15K - (One America)

Fayetteville City Code § 31.16 
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Thank You!

300 Jefferson, Suite 600
Springfield, MO 65906

Jacob Salinas
417.447.7071
Jacob_Salinas@ajg.com



Actual Annual COF Claims Paid

# of Claimants Amount of Claim Amount Paid by 
Claimant

1484 $3000 or less $3000 or less

158 $3100 - $50,000 $3000

15 $50,000 - $250,000 $3000

# of Claimants Amount of Claim Amount Paid by 
Claimant

1484 $3000 or less $2840 or less

158 $3100 - $50,000 $2860 - $5600

15 $50,000 - $250,000 $5600

Claims data source: BCBS for City of Fayetteville claimants January 1, 2020 – December 31, 2020

High Deductible Health Plan 3000 (current plan) High Deductible Health Plan 2800 

Received 08/24/21 10:21 AM



HDHP Plan Rates

Coverage Tier # EE 
Plan

EE 
Monthly 
Premium

COF
Monthly 
Premium
(85-86% of cost)

COF
Monthly 
Contribution to 
HSA Account

EE 304 $52.60 $321.56 $70.80

E+S 105 $120.08 $686.88 $106.66

E+C 61 $90.96 $520.32 $132.50

Family 236 $168.62 $964.56 $156.66

Total COF 
Monthly 
Contribution 
(premium + HSA)

$507,029.08

Total COF 
Annualized Cost:

$6,084,348.96

High Deductible Health Plan 3000 (current plan) High Deductible Health Plan 2800     

Coverage Tier # EE 
Plan

EE 
Monthly 
Premium

COF
Monthly 
Premium
(85-86% of cost)

COF
Monthly 
Contribution to 
HSA Account

EE 304 $45.96 $281.02 $70.80

E+S 105 $104.92 $600.28 $106.66

E+C 61 $79.48 $454.72 $132.50

Family 236 $147.36 $842.94 $156.66

Total COF 
Monthly 
Contribution 
(premium + HSA)

$452,908.00

Total COF 
Annualized Cost:

$5,434,896.00



High Deductible Health Plan 3000 (current plan)

Individual Expense Annual

Individual premium pd by EE: $631.20

EE Out-of-Pocket Max: $3000.00

HSA paid by COF: -$849.60

Total exposure to employee: $2781.60

Family Expense Annual

Family premium pd by EE $2,023.44

Family Out-of-Pocket Max: $6000.00

HSA paid by COF: -$1879.92

Total exposure to family: $6143.52

Annual Employee Max Exposure
High Deductible Health Plan 2800     

Individual Expense Annual

Individual premium pd by EE: $551.52

EE Out-of-Pocket Max: $5600.00
$2800 + 80/20 coinsurance

HSA paid by COF: -$849.60

Total exposure to employee: $5301.92

Family Expense Annual

Family premium pd by EE $1,768.32

Family Out-of-Pocket Max: $11,200.00
$5600 + 80/20 coinsurance

HSA paid by COF: -$1879.92

Total exposure to family: $11,088.40

This is a one-year snapshot of annual maximum exposure and does not factor in HSA balances that employees have built over time. 
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