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CITY OF

FAYETTEVILLE CITY COUNCIL MEMO
ARKANSAS

MEETING OF JANUARY 18, 2022

TO: Mayor and City Council
FROM: Brad Hardin, Fire Chief
DATE: December 29, 2021

SUBJECT: Fire Department Administrative Operating Procedures Changes

RECOMMENDATION:
Staff is requesting Council Approval adopting Fayetteville Fire Department Administrative
Operating Procedure Policy Changes.

BACKGROUND:

The Fayetteville Fire Department is currently in the process of reviewing policies and updating
as necessary to make changes as recommended and to meet best practices while working
through the CFAI accreditation process. Formatting changes are due to a prior change in policy
management software.

DISCUSSION:

These changes are part of Fayetteville Fire Policy #AOP-101, General Information and
Introduction. These changes include wording and formatting to aid in the process for
maintaining and modifying policies and procedures.

BUDGET/STAFF IMPACT:
No Budget Impact with these Policy Changes

Attachments:
Fayetteville Fire Policy #AOP-101, General Information and Introduction

Mailing Address:
113 W. Mountain Street www.fayetteville-ar.gov
Fayetteville, AR 72701
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101

Prefix

The Fayetteville Fire Department (FFD) Administrative Operating Procedures
(AOP), the City of Fayetteville Policies and Procedures and Standard Operating
Procedures, the Rules and Regulations of the Civil Service Commission of the
City of Fayetteville, and the FFD Emergency Operations Guidelines (EOG) are
the official controlling documents and requirements of the Fayetteville Fire
Department and as such, are intended for the general guidance of the
Firefighters and members of the Fayetteville Fire Department and cannot cover
every specific act of duty.

A1 Much is left to the zeal and discretion of the individual, and efficiency
ratings as well as disciplinary actions will depend upon the manner in
which the Firefighters and members conduct themselves in the
performance of their duties. Strict compliance with the operating
procedures and careful attention to the orders of department Officers is
necessary to retain the respect and good will of the public which this
department enjoys.

All Standard Operating Policies, rules, regulations and orders previously issued
by the Fayetteville Fire Department which may conflict with the 2013 Fayetteville
Fire Department Administration Operating Procedures are deemed repealed or
revoked to the extent of such conflict.

Violations of any of the operating procedures, neglect or omission of any of the
duties prescribed herein, are considered offenses, and any member found guilty
will, at the discretion of the Fire Chief, be subject to reprimand, suspension,
demotion, or dismissal from the department.

Operating Procedures that will govern every case cannot be predetermined and
from time to time necessary Administrative Orders will be issued. Additions,
deletions and modifications to this manual will be implemented as necessary in
order to reconcile changing conditions, and to reflect revisions in policies and
procedures.

Emergency Operations Guidelines of the Fayetteville Fire Department will
contain more detailed information regarding fire ground and emergency scene
organization, strategies, and tactics. The EOG document must remain flexible to
ensure the ability to swiftly enact procedural updates and technological changes
based on fire service industry standards. The EOG may be found at




Changes




Purpose

The Fayetteville Fire Department (FFD) Administrative Operating Policies (AOP), the Cily of
Fayetteville Policies and Procedures and Standard Operaling Procedures, the Rules and

Requlations of the Civil Service Commission of the City of Fayetteville, and the FFD
Emeragency Operations Guidelines (EOG) are the official controlling documents and

requirements of lhe Fayetleville Fire Department and as such, are inlended for the general
quidance of the Firefighters and members of the Fayelteville Fire Department.

Scope
Much is left lo the zeal and discretion of the individual, and efficiency ratings as well as

disciplinary actions will depend upon the way the Firefighters and members conducl

themselves in the performance of their duties. Compliance with the aperating procedures and
careful atiention to the orders of department officers is necessary to retain the respect and

good will of the public which this depariment enjoys.

Violations of any of the operating procedures, neglect or omission of any of the duties
rescribed herein, are considered offenses, and any member found guilty will, at the discretion

of the Fire Chief, be subject to reprimand, su sion, demotion, or dismissal fro e

depariment.
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Administrative Operations Policies

Administrative Operations Policies (AOP) of the Fayelleville Fire Departmenl will contain
administrative information related to the overall operation of the department throughout all
divisions, programs, and services provided. All AOP documents will be reviewed by, and
formally approved by the Fayetteville City Council. Any new AOP or change to existing AOP

will be approved through the LMT process, then submitted to and approved by the City Council
before it can be published. Any new AOP or change to an AOP that has not been fully

approved by LMT and Cily Council will not be considered valid excepl as oullined below in the
section titled Administrative Directives.

Administrative Directives

Administrative directives will be Issued only in emergency siluations where changes are lime

sensilive and vital to the conlinuance of safe operations.

Administrative Directives related to existing polices will reference the policy number, be
mainlained in the policy management software, and emailed out to all personnel.
Administrative directives will expire in 60 days unless through LMT Consensus action is taken
fo extend or modify them. Efforts will be made to change the current policy or create a new

one during that time. If the Administrative directive must be exltended or modified, it will be

resenl to all personnel by email. Once a new policy draft has been created it must go through
the process for approval by the LMT and City Council before being published. Once

published, the approved AOP will be sent out as a reading assignment on Vector Solutions
and the Administrative Directive will be archived.

Administrative Operations Guidlines

Administrative Operations Guidelines (AOG) of the Fayelleville Fire Department will contain delailed
procedures for the administration of the related approved AOP. The AOG document must remain
flexible to ensure the ability to swiflly enact procedural updates. Any Change to the AOG will be
assigned o FFD Personnel through Vector Solutions for review. AOGs shall not be pul in place
without the existence of a related AOP which will define purpose and parameters of the AOG. All new
AOG documents or changes {o those in existence will be approved by the LMT.

= [Formatted: Indent: Left: 0"

Emergency Operations Guidelines

Emergency Operations Guidelines (EOG) of the Fayetleville Fire Department will contain more
detailed information regarding fire ground and emergency scene organization, strategies, and
tactics. The EOG document muslt remain flexible to ensure the ability lo swiftly enact procedural
updates and lechnological changes based on fire service industry standards. EOGs shall not be pul

in place withoul the exislence of a related AOP which will define the purpose and paramelers of the
AOG.

All new EOQG documents or changes o those in existence will be approved by the LMT.




Policy Maintenance

Maintenance of policies and procedures will be the responsibility of the Planning Battalion Chief.
Additions, deletions, and maodifications will be implemented as necessary lo reconcile changing
conditions, and to reflect revisions in policies and procedures. All policies whether in current, draft
or archived status will be stored and maintained ulilizing a policy management soflware program.
Current PDF versions of all policies will be available to all personnel in the Vector Solutions “File
Center’section.

10+—https:fapptargetsolutions.comitsapp/dashboard/pl fb/index.cim?iuseaction=¢_pro.show
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A——The-Fayelteville-Fire-Department- (=D} Administrative-Operaling Proceduras
{(AOP]-the City of Fayetleville Policies-and- Procedures-and Standard Operating
Procedures, the Rules and Regulations-ef-the-Civil-Service Commission-of the
City-of Fayetleville -and-the FED-Emergency Operations Guidelnes (EOG)-are
the-afficial contrelling-dosumenls-and requirerments-of-the-Fayslteville-Fire
Department and-as such-are-iitended for the-general guidance of-the
Firefightars-and-members ol the Fayetteville Fire-Department-and-cannot cover
eVer—SpeelﬂG—aGt—ef—dHt—y—‘ it O

SH——Much is-leflo-the-zeal- and-diserebon-of thendividual —and-efficiensy
ratings-as-well-as-disciplinary-astions-will-depend-upon-the-mannerin
which-the Firefighters-and-members conduct themselves-in-the
gedetmans&ammpdut%&nekeemphanee—wi%&epemmg
prosedures-and-careful-attention-t
nesessary to-relain-the-respect-and good-will of the-public-which-this
doparimertonieyes

A—— All-Standard-Oparating-Palicies—rules regulations and orders-previouslhy issued
by the Fayetteville Fire Departmentwhich-may-sonflict with-the 2013 Fayetieville
Fire Bepartment-Admmistration Operating Procedures-are deemed-repealed-ar
reveked-to-the-extent-of such-conflicl

3——Vielatiens-of-any-of the-eperating-procedures.-neglecl-oremission-of any-of- the
duties-prescribed herein-are-considered-offenses-and-any-member-found-guilty
willb-at-the-discrelion-of the-Fire Chiet-be subject-lo-reprimand,-suspension,
demotion-ardismissal-from-the depariment.
from-time-te-lime-necessary-Administrative-Orders-will-be issued-Additions;
deletions-and modificalionsto-this-manual-will be implemented-as-necessary-in
orderto-reconcile-changing-conditions-and-lo-reflecl-revisions-in-policies-and
prossdues

videlines-of-the-Fayetteville-Fire-Department-will
Gemmwmor&éelaiieéumregmmmgmund-md—emmgeneysm&
oarganizalion, sirategies, and-tactics. The EOG-dosumentrastremain flexible-to
ensure the-ability-to-swifll-enact-prosedural updates-and-technelogical shanges
bmmwmﬂmmmmms—%&w%mmandat




New AOP




Fayetteville Fire Department

E’;YE;LEWLL& Administrative Operating Procedures
[ D—' m AOP-101 General Information and Introduction ';
Version 7 Date Created 07/07/2021 e 5
AOG Reference: e

CFAIl Reference: 7A.3,

Purpose

The Fayetteville Fire Department (FFD) Administrative Operating Policies (AOP), the
City of Fayetteville Policies and Procedures and Standard Operating Procedures, the
Rules and Regulations of the Civil Service Commission of the City of Fayetteville,
and the FFD Emergency Operations Guidelines (EOG) are the official controlling
documents and requirements of the Fayetteville Fire Department and as such, are
intended for the general guidance of the Firefighters and members of the Fayetteville
Fire Department.

Scope

Much is left to the zeal and discretion of the individual, and efficiency ratings as well as
disciplinary actions will depend upon the way the Firefighters and members conduct
themselves in the performance of their duties. Compliance with the operating
procedures and careful attention to the orders of department officers is necessary to
retain the respect and good will of the public which this department enjoys.

Violations of any of the operating procedures, neglect or omission of any of the duties
prescribed herein, are considered offenses, and any member found guilty will, at the
discretion of the Fire Chief, be subject to reprimand, suspension, demotion, or dismissal
from the department.



Administrative Operations Polici

Administrative Operations Policies (AOP) of the Fayetteville Fire Department will
contain administrative information related to the overall operation of the department
throughout all divisions, programs, and services provided. All AOP documents will
be reviewed by, and formally approved by the Fayetteville City Council. Any new
AOQOP or change to existing AOP will be approved through the LMT process, then
submitted to and approved by the City Council before it can be published. Any new
AOP or change to an AOP that has not been fully approved by LMT and City
Council will not be considered valid except as outlined below in the section titled
Administrative Directives.

Administrative Directi

Administrative directives will be issued only in emergency situations where
changes are time sensitive and vital to the continuance of safe operations.
Administrative Directives related to existing polices will reference the policy number, be
maintained in the policy management software, and emailed out to all personnel.
Administrative directives will expire in 60 days unless through LMT Consensus
action is taken to extend or modify them. Efforts will be made to change the current
policy or create a new one during that time. If the Administrative directive must be
extended or modified, it will be resent to all personnel by email. Once a new policy
draft has been created it must go through the process for approval by the LMT and
City Council before being published. Once published, the approved AOP will be
sent out as a reading assignment on Vector Solutions and the Administrative
Directive will be archived.

Administrative Operations Guidlines

Administrative Operations Guidelines (AOG) of the Fayetteville Fire Department will
contain detailed procedures for the administration of the related approved AOP. The AOG

document must remain flexible to ensure the ability to swiftly enact procedural updates.
Any Change to the AOG will be assigned to FFD Personnel through Vector Solutions for
review. AOGs shall not be put in place without the existence of a related AOP which will
define purpose and parameters of the AOG. All new AOG documents or changes to those
in existence will be approved by the LMT.




E Operations Guideli

Emergency Operations Guidelines (EOG) of the Fayetteville Fire Department will contain
more detailed information regarding fire ground and emergency scene organization,
strategies, and tactics. The EOG document must remaip flexible to ensure the ability to
swiftly enact procedural updates and technological changes based on fire service
industry standards. EOGs shall not be put in place without the existence of a related
AOP which will define the purpose and parameters of the AOG.

All new EOG documents or changes to those in existence will be approved by the LMT.

Policy Maintenance

Maintenance of policies and procedures will be the responsibility of the Planning
Battalion Chief. Additions, deletions, and modifications will be implemented as
necessary to reconcile changing conditions, and to reflect revisions in policies and
procedures. All policies whether in current, draft, or archived status will be stored and
maintained utilizing a policy management software program. Current PDF versions of
all policies will be available to all personnel in the Vector Solutions “File Center” section.
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