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MEETING OF OCTOBER 20, 2020 
 
TO: Mayor and City Council 
 
THRU: Susan Norton, Chief of Staff 
 Keith Macedo, Director of Information Technology 
 
FROM: Brad Fulmer, Assistant Director of Information Technology 
 
DATE: January 12, 2022 
 
SUBJECT: Sourcewell Contract  
 

 
 
RECOMMENDATION: 
A resolution to authorize the purchase of facility security equipment, systems, services, related 
equipment and supplies on an as-needed basis, from Convergint Technologies utilizing 
Sourcewell contract #030421-CTL through April 22, 2025, and any future renewal periods. 
 
BACKGROUND: 
Sourcewell cooperative purchasing, formally National Joint Powers Alliance, competitively bids 
out various products and services for state and local government agencies. Sourcewell holds 
hundreds of competitively solicited cooperative contracts that allow agencies to benefit from the 
shared purchasing power of a national purchasing cooperative and reduces procurement 
overhead. Every Sourcewell contract is the result of a formal competitive solicitation conducted 
by trained, professional procurement officials and made available through Sourcewell’s 
cooperative purchasing program. Sourcewell bid Facility Security Equipment, Systems, and 
Services with Related Equipment and Supplies which primarily includes fiber optic cable, 
network cabling, access control and security cameras. in March of 2017.  Contract #030421-
CTL was awarded on April 26, 2021, to Convergint and the initial term is valid through April 22, 
2025. 
 
DISCUSSION: 
Purchasing security and communication solutions from the Sourcewell contract gives the City an 
opportunity to have competitive pricing which is based off a high-volume discount. If the City 
were to bid such products and services itself, it would not benefit from the shared purchasing 
power that the Sourcewell cooperative contract provides.  There is no fee to the City to 
purchase from the contract. 
 
BUDGET/STAFF IMPACT: 
Security and communication technology solutions is budgeted within each division and various 
capital improvement projects and operating budgets across the City. 
 
Attachments:Staff Review Form, Sourcewell Contract 
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