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MEETING OF FEBRUARY 1, 2022 
 
TO: Mayor and City Council 
 
THRU: Susan Norton, Chief of Staff 
 
FROM: Tim Nyander, Utilities Director 
 
DATE: January 12, 2022 
 
SUBJECT: Griffin Residuals, LLC - Letter of Intent for Biosolids Drying As A Service 
 

 
 
RECOMMENDATION: 
Staff recommends approval of a non-binding Letter of Intent between the City of Fayetteville and 
Griffin Residuals, LLC for temporary drying services at the Biosolids management Site. 
 
BACKGROUND: 
The biosolids dryer suffered a catastrophic failure on December 13, 2021. It is currently 
inoperable, and most likely damaged to the extent that it would not be cost-effective nor safe to 
repair and operate. The City is waiting on an inspection to be performed on the dryer by the 
manufacturer’s representative. Due to this condition, a temporary drying solution is being 
considered while a long-term plan is formed.   
 
DISCUSSION: 
The Jacobs Project Manager for Fayetteville and the Utilities Director visited the Griffin biosolids 
drying display at the 2021 Water Environment Association in Chicago last October. We were 
interested in their drying process and took their information. After the dryer malfunction, we 
contacted Griffin Residuals about a temporary drying solution. A representative visited the 
Fayetteville BMS on December 22, 2021 and indicated that a successful drying solution was 
viable. 
 
Under the Letter of Intent, Griffin Residuals is responsible for: 
 

1. Installing the thermal drying equipment and operating the biosolids drying facility for a 
period of time until the Jacobs staff is adequately trained to take over the operation; 
 

2. Paying for all the utilities consumed in the drying operation (electricity, natural gas, 
water, and sewer); and 

 
3. Responsible for maintenance of the drying equipment. 
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The City of Fayetteville is responsible for: 
 

1. Any modifications to the existing building to house the drying equipment; 
 

2. Supplying the appropriate utilities to the drying site; and 
 

3. Paying an agreed to fee for each ton of biosolids processed. This fee is estimated at 
$35-$50 per ton. 

 
This Letter of Intent does not constitute a firm proposal, offer or enforceable agreement to enter 
into any transactions. It is being proposed in order to have an agreement while due diligence is 
performed by both parties to determine the projects viability. If determined to be viable, then the 
City and Griffin Residuals will enter into a definitive agreement, which will be brought before the 
Water & Sewer Committee for consideration to forward it to the City Council. 
 
With this agreement in place, the City can determine if this specific process is the right long term 
solution. If so, a buyout amount of the equipment will be determined. If this process is 
determined not to be the right solution, Griffin Residuals will remove and retain the equipment. 
 
BUDGET/STAFF IMPACT: 
There is no budget impact associated with the signing of the Letter of Intent. The due diligence 
performed to determine viability of the project will be internal. 
 
Attachments: 
Letter of Intent 






















	Griffin Residuals SRF
	STAFF_REVIEW_FORM

	Griffin Residuals CC Memo
	Signed Letter of Intent

