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MEETING OF JUNE 21, 2022 
 
TO: Mayor and City Council 
 
THRU: Susan Norton, Chief of Staff 
 
FROM: Keith Macedo, IT Director 
 
DATE: June 1, 2022 
 
SUBJECT: Staff recommends approval of a conduit occupancy and fiber swap agreement 

with OzarksGO, LLC. 
 

RECOMMENDATION: 
Staff recommends approval of a conduit occupancy and fiber swap agreement with OzarksGO, 
LLC.  
 
BACKGROUND: 
Fiber optic cabling is the preferred method to support the City’s current and future technology 
needs to connect city facilities and critical infrastructure.  Over the last several years City staff 
has installed empty fiber conduits in conjunction with City infrastructure projects such as trails, 
sidewalks, street improvements, and parks. The intent of the conduit was a “dig once” concept 
where the city leveraged existing projects to proactively install conduits for future technology 
needs. To date the city has focused on installing empty conduits and not the associated fiber 
optic cable due to cost of fiber and the associated maintenance of fiber. The city developed a 
fiber conduit concept map in 2019 that staff references to prioritize fiber conduit projects with the 
long-term goal to serve major city facilities, trails, parks, traffic signal, and water/ wastewater 
locations. This fiber concept map is the guiding document that helps staff decide if placing 
conduit in a specific city project provides an adequate return on investment. 
 
DISCUSSION: 
City Information Technology (IT) staff worked with the City Attorney’s Office and OzarksGO to 
develop the attached agreement that allows OzarksGO to utilize City fiber conduit to install 
OzarksGO fiber optic cable. The agreement provides the City ten (10) strands of OzarksGo fiber 
optic cable as a swap for the use of City conduit. The swap allows the City to leverage the fiber 
conduit investment to obtain fiber optic cable, at no additional cost, to increase the network 
speed and resiliency of city facilities via fiber optic cable.  
 
BUDGET/STAFF IMPACT: 
There is no direct cost to the attached agreement. Fiber and conduit swaps will be tracked via 
the attached service order document, by both City IT staff and OzarksGO staff, to track 
equitable sharing of conduit and fiber optic cable. OzarksGO is responsible for the maintenance, 
line locates, and repair of the fiber optic cable which is a cost avoidance over a city staff 
managed fiber optic cable network. 
Attachments:  Staff Review Form, OzarksGO agreement 






































