


 
 
 

 

MEETING OF SEPTEMBER 6, 2022 
 
TO: Mayor and City Council 
 
FROM: Brad Hardin, Fire Chief 
 
DATE: August 8, 2022 
 
SUBJECT: A resolution approving and requesting the Mayor’s Signature on The Interlocal 
Cooperation Agreement Addendum to provide additional funding to the Washington County 
Regional Ambulance Authority (WCRAA) and approval of a budget adjustment. 

 
 
RECOMMENDATION: 
Staff recommends a resolution approving and requesting the Mayor’s Signature on The 
Interlocal Cooperation Agreement Addendum to provide additional funding in 2022 to the 
Washington County Regional Ambulance Authority (WCRAA) in the amount of $357,454 for 
emergency and non-emergency ambulance services and approval of a budget adjustment. 
 
BACKGROUND: 
The City of Fayetteville entered into an Agreement for Continuation of Ambulance Services 
Through the Washington County Regional Ambulance Authority (“Agreement”), filed with the 
Washington County Clerk on February 2, 2021 to allow the WCRAA to continue ambulance 
services throughout the unincorporated areas of the County and the named municipalities in 
Washington County, Arkansas; and, WHEREAS, at a meeting of the Board of Directors held 
August 3, 2022, the members voted to provide funding in addition to the amount agreed upon in 
the aforementioned Agreement for the fiscal year ending December 31, 2022. 
 
Ambulances services across the United States are struggling.  Collection rates are down.  The 
amount paid by Medicare and Insurance companies continue to decline.  The federal 
government recognizes the problem and is working on a program to aid the ambulance 
services.  The estimated supplement for WCRAA is close to $1 million dollars.  Unfortunately, 
they predict the first payment will not occur until July 2023, originally predicted for July 2022.  
Aside from the decline WCRAA has seen unprecedented price increases in supplies, 
equipment, gear, and ambulances.  Their monthly fuel bill has increased from $19k to $43k. 
Lastly and most costly, they like everyone else are struggling with recruitment and retention.  
This requires far more overtime than would normally be required.  For these reasons WCRAA is 
facing a $1,043,178 dollar deficit this year.  The City of Fayetteville’s share of the deficit is 
$357,454.    
 
DISCUSSION: 
The current Interlocal Agreement was approved on January 19, 2021 by City Council via            
Res. 32-21. 
 
BUDGET/STAFF IMPACT: 
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The additional cost for the Interlocal Cooperation Agreement Addendum funding request will be 
$357,454.   
 
Attachments: 
Budget Adjustment and Interlocal Cooperation Agreement Addendum Documents 
 
 
































