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MEETING OF SEPTEMBER 6, 2022 
 
TO: Mayor and City Council 
 
THRU: Susan Norton, Chief of Staff 
  
FROM: Peter Nierengarten, Environmental Director 
 
DATE: August 16, 2022 
 
SUBJECT: Approval of Task Order No. 10 in the amount of $22,500 with the Watershed 

Conservation Resources Center for continuing riparian habitat 
enhancement and channel stability establishment in Tanglewood Branch 
and associated tributaries in the Fay Jones Woods and the Lower Ramble 

 
 

 
RECOMMENDATION: 
Staff recommends approval of Task Order No. 10 in the amount of $22,500 with the Watershed 
Conservation Resources Center for continuing riparian habitat enhancement and channel 
stability establishment in Tanglewood Branch and associated tributaries in the Fay Jones 
Woods and the Lower Ramble 
 
BACKGROUND: 
On January 3, 2019, City Council approved Ordinance Number 6141 to waive competitive 
bidding and enter into a memorandum of understanding (MOU) with the Watershed 
Conservation Resource Center (WCRC).  The resolution expressed the City’s desire to work 
jointly with the WCRC to identify, fund and complete stream restoration projects, work together 
on nonpoint source (NPS) related issues associated with reducing nutrients, and improving 
riparian and other natural areas.  To that degree, the City and WCRC have completed several 
restoration projects though this partnership.  These projects include but are not limited to; the 
White River Riverbank Stabilization Project, Niokaska Creek within Sweetbriar Park, Niokaska 
Creek within Gulley Park, the West Fork of White River Airport Site and Tanglewood Branch 
within the Fay Jones Woods.   
 
DISCUSSION: 
The MOU outlines a process by which task orders can be developed for various activities that 
are in line with the goal of reducing NPS pollution and restoring the City’s streams.  This Task 
Order is presented pursuant to the MOU and consists of continuing efforts to establish and 
maintain dense native vegetation as well as make minor modifications as necessary to the 
recently completed stream and riparian restoration project on Tanglewood Branch and an 
unnamed tributary within the Fay Jones Woods portion of the Ramble Project.  This 
maintenance and vegetation management work is necessary to ensure the continued success 
of this highly visible element within the Lower Ramble and includes: 

• Minor hand repairs of structural components of the restoration  
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• Repair of soil mattresses  
• Re-setting of boulders that may become displaced 
• Irrigation of vegetation during summer months 
• Removal of invasive vegetation 
• Planting additional native plants to enhance vegetation density and improve aesthetics 
• Enhancement of off-channel natural areas such as seeps, springs, and wetlands 

 
Establishment of a high-density riparian zone consisting of native vegetation is critical in 
creating a stream restoration project that will, upon maturity of the vegetation, be able to 
withstand the power of future flood events.  This can take several growing seasons to achieve 
and ensure the native species are not overrun with invasive species.  Also, minor adjustments 
occasionally need to be conducted within the stream or river channel restoration area to prevent 
cumulative degradation of the restoration project.  This MOU is intended to cover costs 
associated with minor and routine maintenance of the site.  Repair of major damage to the 
project resulting from large and infrequent flood events is not covered under this agreement and 
will be addressed though supplemental agreements. 
 
Ultimately this MOU will help to protect the investments in the Ramble Project made by the City 
of Fayetteville and to improve water quality, habitat and recreational values of our local streams 
and water bodies. 
 
The Term of the Agreement is from October 1, 2022 to September 30, 2023. 
 
BUDGET/STAFF IMPACT: 
Funding has been allocated for this maintenance work within the 2022 Sustainability 
Department contract services budget.  1010.631.6310-5315.00 
 
Attachments: 
Task Order No. 10 
Ordinance 6141 
Memorandum of Understanding 
 



 

TASK ORDER NO. 10 
 

RIPARIAN HABITAT ENHANCEMENT AND CHANNEL STABILITY ESTABLISHMENT  
TANGLEWOOD BRANCH AND ASSOCIATED TRIBUTARIES AT FAY JONES 

WOODS AND THE LOWER RAMBLE 
 

STATE OF ARKANSAS 
 
COUNTY OF WASHINGTON 
 
This Task Order is written pursuant to the Memorandum of Understanding (MOU) as 
described in Ordinance No. 6141 executed on January 3, 2019. The referenced MOU 
pertains to potential stream restoration projects and associated services with the 
Watershed Conservation Resource Center (WCRC). This Task Order entered into and 
executed on the date indicated below the signature block by and between the City of 
Fayetteville (CITY) and WCRC sets forth the project description, schedule and 
associated fees for services related to enhancing and maintaining the recently 
completed stream and riparian restoration project on Tanglewood Branch and an un-
named tributary as part of the Fayetteville Cultural Arts Corridor project located in the 
Fay Jones Woods.  The initial stream and riparian restoration work was funded in part 
by an Environmental Protection Agency Region 6 Wetlands Planning Grant developed 
by the WCRC and submitted by the CITY.   
 
Section I - Project Description 
 
The work associated with this task order consists the WCRC of providing services to the 
CITY in order to establish long-term stability as well as high level of aesthetic quality to 
the recently completed stream and riparian restoration work along Tanglewood Branch 
and an un-named tributary located in the Fay Jones Woods.  The completed work 
included restoration of stream channel and riparian areas, removal of invasive plant 
species from the riparian zone, planting of native plants, and restoration of wetland 
areas.  The work has transformed Tanglewood Branch and the tributary from an 
underutilized and out of site stormwater channel into an ecological and public asset.  
The restoration allows the public to utilize Tanglewood Branch in a way that has never 
happened before.  The spring fed stream, now visible and accessible to the public, 
breathes additional life into the Cultural Arts Corridor.  Restoration of a stream and 
riparian area is not a one-time effort and work beyond the initial implementation effort is 
required during the early years after completion in order to provide time for the project to 
mature in a self-sustaining manner.  This Task Order will establish a framework for the 
City to provide funding for riparian and stream channel establishment and enhancement 
that will support the myriad of benefits the restoration work provides to the community.  
For example, invasive species consisting of primarily bush honeysuckle and privet were 
removed from the riparian corridor in the spring of 2021.  This work was extensive and 
thorough and opened up the visibility of the stream channel immensely.  During the 
growing season of 2022 a vastly different community of invasive species became 
established in previously treated areas.  A second invasive species removal effort was 
undertaken to address the second wave of invasive plants.  This process will continue 



 

and will require intervention until the native plant community is established and can 
sustain itself.  Another example of the need for riparian establishment is associated with 
localized changes in overland runoff as a result of the development of park 
infrastructure.  New pathways of concentrated flow have the potential to create scour 
and erosion.  These areas are often easily addressed through soft engineering practices 
that enhance the riparian flora while reducing water quality impacts of localized 
floodplain scour.  Plentiful irrigation of young plants throughout the riparian corridor will 
be required to insure long-term viability and beauty of the site.  Also, following flood 
events, minor repairs may need to be conducted within the stream restoration area to 
prevent cumulative degradation of the restoration project.  This agreement will provide 
funding for the WCRC to conduct activities that help to continue to establish healthy, 
native vegetation and channel stability in order to protect the investment that the CITY 
has made to improve water quality, habitat, and recreational values that exist along 
Tanglewood Branch within the Cultural Arts Corridor. 
 
Section II - Project Timeframe 
 
The WCRC will conduct the work from October 1, 2022 to September 30, 2023. 
 
Section III - Scope of Services 
 
The WCRC will perform services that are targeted to maintain and improve the long-
term functionality stream and riparian restoration work at the Tanglewood Branch 
project site.  These services include two major components: 1) Stream restoration 
maintenance activities that help to create long-term stability and 2) Vegetation 
Management.  Stream restoration maintenance activities include but will not be limited 
to a) minor hand repairs of structural components of the restoration b) repair of soil 
mattresses and c) re-setting of boulders that may become displaced.  Riparian 
enhancement and management activities include but are not limited to a) irrigation of 
vegetation during summer months b) removal of invasive vegetation c) planting 
additional native plants to enhance vegetation density and improve aesthetics and d) 
enhancement of off-channel natural areas such as seeps, springs, and wetlands.  
These funds are intended to cover costs associated with minor and routine maintenance 
of the site.  Repair of major damage to the project resulting from large and infrequent 
flood events are not covered under this agreement and will be addressed though 
supplemental agreements.  
 
Section IV - Fees and Payments 
 
WCRC will perform the above-referenced Scope of Services amounts not to exceed 
$22,500 for this agreement. 

  
Section V - Memorandum of Understanding in Effect 
 
Except as amended specifically herein, the Memorandum of Understanding Fayetteville 
shall remain in full force as originally approved. 
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