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CITY COUNCIL MEMO 
2023-537 

 
MEETING OF APRIL 4, 2023 
 
TO: Mayor Jordan and City Council 

THRU: Terry Gulley, Asst Public Works Director - Ops 

FROM: Ross Jackson, Jr., Fleet Operations Superintendent 

DATE: 
 

SUBJECT: Recycle and Trash Collection Bobcat Skid Steer 

 
RECOMMENDATION: 
COUNSEL APPROVES THE PURCHASE OF A BOBCAT S64 SKID STEER FOR THE SOURCEWELL 
COOPERATIVE PURCHASING CONTRACT PRICE OF $53,036.30 WITH ANY APPLICABLE TAXES OR 
SHIPPING THROUGH WILLIAMS TRACTOR OF SPRINGDALE, AR, AND TO APPROVE A BUDGET 
ADJUSTMENT. 
 
BACKGROUND: 
Unit 6029 is a Bobcat S595 Skid Steer that has been in service since May of 2018. It is 5 years into a 6-year 
life cycle but currently requires some costly repairs. 
 
DISCUSSION: 
The estimate for repairs from the manufacturer's authorized repair facility is $24,121.67. Considering the cost 
of the required repairs and only months remaining on life expectancy, Fleet recommends replacement instead 
of repair. 
 
BUDGET/STAFF IMPACT: 
The replacement for unit 6029 was not budgeted until 2024. However, Fleet is recommending that moving this 
replacement up is the most cost-effective approach at this time. A budget adjustment is being submitted to 
utilize fund balance for this purchase. 
 
This item was approved at the March 14th Equipment Committee. 
 
ATTACHMENTS: SRF RTC Skid Steer 6029 Replacement, 2023-537 BA SWST_F044 Repl, WT Repair 
Quote, New RTC Skid Steer Quote 
 


