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Annual Program Appraisal

A RESOLUTION TO ACKNOWLEDGE THAT THE FAYETTEVILLE FIRE DEPARTMENT HAS
COMPLETED ITS ANNUAL PROGRAM APPRAISAL AND PRESENTED IT TO THE
FAYETTEVILLE CITY COUNCIL

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE,
ARKANSAS:

Section 1: That the City Council of the City of Fayetteville, Arkansas hereby acknowledges that the
Fayetteville Fire Department has completed its annual program appraisal, a copy of which is attached to
this Resolution, and has presented it to the City Council.
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MEETING OF APRIL 16, 2024

TO: Mayor Jordan and City Council

THRU: Brad Hardin, Fire Chief

FROM: Granville Wynn, Financial Analyst - Fire
SUBJECT: Annual Program Appraisal
RECOMMENDATION:

Staff is requesting Council approval of a resolution acknowledging that the Fayetteville Fire Department has
completed the Annual Program Appraisal and presented to the City Council.

BACKGROUND:

The Commission on Fire Accreditation International (CFAI) has established agency requirements for annual
individual program assessment and to be presented to the Authority Having Jurisdiction (AHJ). Each program
requires an appraisal to determine operational and administrative effectiveness. The appraisal demonstrates
how well the Fayetteville Fire Department has performed. It will use quantitative measures when possible and
be written in past tense. The appraisal answers three questions:

1. What is the program doing?
2. How well are we doing?
3. How can we improve?

DISCUSSION:

The Fayetteville Fire Department has conducted a formal and documented annual program appraisal to
determine the impacts and effectiveness of the following programs and efforts in risk reduction based on the
community assessment, standards of cover and measures for the following programs:

Fire Prevention, Public Education, Fire Investigation, Domestic Preparedness, Fire Suppression, Emergency

Medical Services, Technical Rescue, Hazmat, Aircraft Rescue and Firefighting (ARFF), Training,
Communications, Wellness and Fitness

BUDGET/STAFF IMPACT:
No Budget Impact with the Annual Program Appraisal

ATTACHMENTS: SRF (#3), Annual Program Appraisal (#4)
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