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City of Fayetteville, Arkansas 
 

Legislation Text 

113 West Mountain Street 
Fayetteville, AR 72701 

(479) 575-8323 

 

File #: 2024-112 

 
Gulf Coast High Intensity Drug Trafficking Area MOU and Budget Adjustment 
 
A RESOLUTION TO APPROVE A MEMORANDUM OF UNDERSTANDING WITH 
WASHINGTON COUNTY TO ACCEPT FUNDING FROM THE GULF COAST HIGH INTENSITY 
DRUG TRAFFICKING AREA IN THE AMOUNT OF $122,243.00 FOR THE POLICE 
DEPARTMENT, AND TO APPROVE A BUDGET ADJUSTMENT 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE, 
ARKANSAS: 

Section 1: That the City Council of the City of Fayetteville, Arkansas hereby authorizes Mayor Jordan to 
sign a Memorandum of Understanding with Washington County to receive funding from the Gulf Coast 
High Intensity Drug Trafficking Area in the amount of $122,243.00 for investigator activity, purchase of 
evidence and information, and vehicle allowances for the Police Department. 

Section 2: That the City Council of the City of Fayetteville, Arkansas hereby approves a budget 
adjustment, a copy of which is attached to this Resolution. 
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CITY COUNCIL MEMO 
2024-112 

 
MEETING OF JUNE 4, 2024 
 
TO: Mayor Jordan and City Council 

THRU: 
 

FROM: Mike Reynolds, Police Chief 

SUBJECT: Gulf Coast High Intensity Drug Trafficking Area MOU and Budget Adjustment 

 
RECOMMENDATION: 
Staff recommends approval of a memorandum of understanding with Washington County, Arkansas to accept 
funding from the Gulf Coast High Intensity Drug Trafficking Area (HIDTA) and approval of a budget adjustment 
in the amount of $122,243. 
 
BACKGROUND: 
The Gulf Coast HIDTA provides funding from the Office of National Drug Control Policy to multi-jurisdictional 
drug enforcement initiatives throughout Arkansas, Louisiana, Mississippi, Florida, Alabama, and Tennessee. 
 Since 2011, the Fayetteville Police Department has partnered with the Washington County Sheriff’s Office, 
Springdale Police Department, Prairie Grove Police Department and the local Drug Enforcement 
Administration office to create the Western Arkansas Mobile Deployment Team (WAMDT) initiative with 
Washington County being the fiduciary agency.   
 
DISCUSSION: 
WAMDT’s mission is to infiltrate and disrupt drug trafficking organizations (DTOs) at the street level. The Gulf 
Coast HIDTA funds overtime for investigator activity, buy money for the purchase of evidence/purchase of 
information (PEPI), and vehicle allowances.  The Gulf Coast HIDTA has approved 2024 funding for the 
Fayetteville Police Department in the amount of $122,243.  This amount represents overtime funding for three 
(3) investigators at $13,514.33 each including benefits, PEPI in the amount $73,400, and vehicle allowance in 
the amount of $8,300.   This funding has a two-year life span and must be spent by December 31, 2025. 
 HIDTA funds are authorized for drug enforcement activity only, and HIDTA funds must supplement existing 
drug enforcement expenses.  WAMDT is currently preparing their 2025 funding request to the Gulf Coast 
HIDTA; however, future allocations are contingent upon congressional approval.   
 
BUDGET/STAFF IMPACT: 
A budget adjustment will equally increase revenue and expense budgets in the amount of $122,243 for this 
non-matching federal funding to reimburse existing DTF investigators overtime, covert funds, and vehicle 
allowances.  This budget adjustment has no impact on staffing levels.    
 
ATTACHMENTS: SRF (#3), BA (#4), SRM (#5), MOU (#6) 
 


